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abits:
of Highly-Effective Afterschool Program Leaders
Find us on Facebook
= Attend this workshop and explore the tras, passions, and
T8l Afterschool habits required to be a highly effective afterschool leader.
Tese 8 habts n

“Fantastic, Engaging, Practical,

leading kids , or
supervising staff. Come investigate these powerful elements.
and leam practical and useful approaches to enhance these
trats and transform yourself and others into extraordinary
afterschool eaders.

The Most Sianificant Power Point Siies
“Filli 1

The Narrative Handout

Self-fulfillment
needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:

prestige and feeling of accomplishment Psychological
needs
Belonging and love need
intimate relationships, friends
Safety needs:
security, safety Basic

needs
Physiological needs:

, water, warmth, rest

oafety and Emergency Preparedness
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- Positivity

- Spongyness

- Playfuiness

- Trust & Support
- Goals, Mission, Vision
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MISSION
YALUES
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A compelling vision
tells you who you are
(purpose), where you

are going (picture of
the future), what will
guide your journey
(values).
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Our Mission,
Vision,
and Values
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-Power, &
-GControl
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- Gatekeeper
-Soul-searcher
- -
- Activity Freak
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[THE OBJECT OF TEACHING
\STO ENARBLE STUDENTS
TO GET ALONG W\TUOUT

THEIR "TEACHER
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TOO OFTEN WE
GIVE CHILDREN
ANSWERS
TO REMEMBER
RATHER THAN
PROBLEMS TO

TOO OFTEN WE GIVE
YOUNG PEOPLE

Empower CUT FLOWERS
- TEACHING
Kids ;-

THEIR

OWN
PLANTS.
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PUNISHED
1%
REWARDS

GOLD STX RS,

ALFIE KOHN
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1001 WAYS
REWARDS To Aib
EMPLOYEES
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“What is RENARDING gets done” “I
RN 7
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\F YOU CANT FRAME
IT...DONT TEACH IT
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Fun, Playful, Challenging,
Meaningful Work
Acknowledgement,
Feedhack,
Teamwork
Relevancy
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-1atatime
-Talking Stick?
-Put Downs
-Firehosing

«C ashcraitaiterschool.com <

&«

ashcraitaiterschool.com «C

<

< ashcraftaiterschool.com «C

pon't
REST on
" _ARE TOMORROW'S
our " p\Co,\;\opos-r
e
Laur
&« ashcraftafterschool.com <

\\eReS How
\T WILL WORK

«

WERES WHY
T WONT
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