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Learning Objectives

By the end of this training you will:

1.

Understand the structure and components of the Child &
Youth Development Program Accreditation Standards

Understand the Child & Youth Development program
accreditation process and steps

Know where to find helpful tools and resources for
iImproving the quality of your program
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Who is COA?

= National, private, non-profit
= Established in 1977

= Accredits full range of community-based behavioral
health care and social service organizations

= 2000 + private and public organizations accredited or
In process and serving over 7 million individuals and
families

Private, Public Agencies, Nonprofit, For-Profit, Networks/Lead
Agencies

After School Programs, Inter-country Adoption Providers,
Military Programs



COA Mission Statement

“COA partners with human service organizations
worldwide to improve service delivery outcomes by
developing, applying, and promoting accreditation
standards.”
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CYD Standards




Child & Youth Development (CYD)
Program Accreditation

Program Accreditation Options:

= Early Childhood Education (ECE)
= After School (ASP) and

= Youth Development (YD) (teen) programs



How were COA’s After School Program Standards
initially developed?

The NAA Standards for Quality School-Age Care
COA's 8" Edition Standards

- Standards advisory panels
- Field comment
- Field testing

Advisory Panels

Field comment



Revision of After School and Youth Development
Standards

Development of two new service sections:

« CYD-AYD 7: Academic Programming

« CYD-AYD 11: Specialized Sports and Fithess
Programming

Note: These standards do not apply to all programs.
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Revision of After School and Youth Development
Standards

Expansion of certain standard areas:

« CYD-AYD 1: Outreach and Program Accessibility
« CYD-AYD 10: Nutrition and Physical Fitness

« CYD-AYD 12: Health and Wellness

Note: These standards apply to all programs

11



Child & Youth Development Standards

= CYD-AYD Program Administration (CYD-
AM)

= CYD-AYD Human Resources(CYD-HR)

= CYD-AYD Programming and Services
(CYD-AYD)

12



CYD Program Administration (CYD-AM)

Risk Prevention and Management
Planning and Oversight

Ethical Practices

Financial Management

Quality Improvement

13



CYD Program Human Resources

(CYD-HR)

= Recruitment and Selection
= Background Checks

= Personnel Qualifications

= Training and Development
= Positive Work Environment
= Supervision and Evaluation
= Personnel Records

= \olunteers

14



CYD Programming and Services (CYD-AYD)

Relationships

Environment

Programming and Activities

Safety

Health and Nutrition

Family and Community Involvement

Rights

15



Where to find the Child & Youth
Development Standards

WWWw.coanet.org

16



Login MyCOA | VIF

About COA Help MNews & Events Contact | Q

S nvme =

B ACCHEDITATION

Accreditation Programs Standards Trainings & Resources Volunteers Who Is Accredited Recognitions Report a Concern

Standards Overview

Standards for Private

S5 OME TO THE

Standards for Public

Y ON ACCREDITATION -
.. Y, L}

Standards for Canadian
Organisations

Standards for After School
Programs

~ S me
To review Child & Youth
el 4 Development Standards
= open the "Standards"
£RIS Standards forChil Drop-Down Menu and
=" - ,» choose Standards for

.wm,mm,,v Child and Youth

the Month

Standards for Child and
Youth Development
Programs

COA 2012 Annual Report

View highlights and milestones from COA's 2012 e SR Deve I O p m e nt P rog ra m S .

Annual Report. Bonk and Nicole...

view now =

03/12/2013 COA Annou



About COA  Help Mews & Events Contact Q

L in RUES

Accreditation Programs Standards Trainings & Resources Volunteers  Whao Is Accredited Recognitions Report & Concern

¥ » Standards for Child and Youth Development Programs

STANDARDS FOR CHILD AND YOUTH DEVELOPMENT PROGRAMS
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STANDARDS FORCHILD AND
YOUTH DEVELOPMENT
PROGRAMS

CHILD & YOUTH DEVELOPMENT PROGRAM
ADMINISTEATION AND MANAGEMENT
STANDARDS
Child and Youth Development Human
Resources (CYD-HR)

COA's Standards for Child & Youth Development (CYD) Programs are applicable for Early
Childhood Education (ECE), After School (ASP), and Youth Development (YD) programs. These
standards reflect COA's philosophy that COA Accreditation is not an end but a means to an end.

Child and Youth Development Program The real endpoint is a program's enhanced growth and stability, an unwavering commitment to
‘ Administration (CYD-AM) the health, safety, and rights of children and youth, and measurable and observable results,
To that end, COA set m.n:to develop a se.t of standard?the.:t are bas?d on ge.nerallyr acceptenli
elements of best practice, outcomes-oriented, effective in advancing quality, and responsive to
the unique needs and diversity of these types of programs.
After School and Youth Development (CYD-
AYD)

COA's Standards for Child & Youth Development programs are organized into two separate
Early Childhood Education (CYD-ECE) sections:

+« Administration and Management standards; and
* Senvice standards

WHOIS ACCREDITED?

The Administration and Management section includes two sets of standards that apply to all
types of programs:

& Child and Youth Development Program Administration (CYD-AM); and
& Child and Youth Development Human Resources (CYD-HR)

Tha Sanrdra cartinn alen inclidac farn cate nfF irnmram cnacific ctand: rd-.



The Structure of the Standards
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The COA Standards are
structured in a three-level
hierarchy:

ASP'AM 2: PROGRA.M Purpose
PLANNING, GUIDANCE,
AND OVERSIGHT

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
openness; and reduce risk, loss,
and liability exposure.

Program personnel manage program planning,
and collaborate with parties that provide
oversight and guidance.

related ASP-PS 1

|. Purpose Standard

Table of Evidence

SelfStudy Evidence On-Site Evidence On-Site Activities

* Longterm plan ® Long term planning * |nterview:

e Contact information for Rrocess a. Program

persan {or members of
entity) responsible far
oversight

Documentation of
collaboration with
persan {or members of

Administrator

.+ Site Director

c. Program Personnel
entity) responsible far

oversight d. Person (or
representative of
entity) respansible
for oversight

® List of advisory group or
governing body
members, with contact ® peeting minutes of
information advisory group or
governing body
e. Member of
advisory group or
governing body

ASP-AM 2.01

Long-term program planning involves relevant personnel and other stakeholders, including
children and youth and their families, and includes:

. envisioning and setting the program's direction;
. reviewing the program's mission, values, and mandates;

. identifying and assessing strengths, weaknesses, challenges, and critical issues;

. establishing goals and objectives that flow from the program's mission and
respansibilities; and

. devising strategies for meeting identified goals.




AFTER SCHOOL PROGRAM ADMINISTRATION (ASP-AM)

STANDARDSFOR AFTER SCHOOL
PROGRAMS

CUBBENTLY VIEWING

After School Program Administration
(ASP-AM)

After School Program Administration -
Introduction

ASP-AM1-Legal and Regulatory Authorization and
Compliance

-AM 2- Program Planning, Guidance, and

ASP-AM3-Ethical Practices

ASP-AM & - Research Protections
ASP-AM5-Finandal Planning and Management
ASP-AM G- Risk Management and Review
ASP-AM 7- Security of Information

ASP-AM 8- Files of Children and Youth

ASP-AM g-Continuous Quality Improvernent

ADMINISTRATION AND MANAGEMENT
STANDARDS

SERVICE STANDARDS

ACCREDITATION GUIDELINES

P—

ASP-AM 2: PROGRAM
PLANNING, GUIDANCE,
AND OVERSIGHT

Program personnel manage program planning,
and collaborate with parties that provide
oversight and guidance.

related ASP-PS 1

Purpose

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and
viahility; support transparency and
openness; and reduce risk, loss,
and liability exposure.,




AFTER SCHOOL PROGRAM ADMINISTRATION (ASP-AM)

T—

STANDARDSFOR AFTER SCHOOL

PROGRAMS ASP-AM 2: PROGRAM
CURBENTLY VIEWING PLANNING, GUIDANCE,

AND OVERSIGHT
After School Program Administration )
(ASP-AM) Program personnel manage program planning,
_Biin and collaborate with parties that provide

ﬁ&ﬂ%ﬁwﬂﬂmmr&tm' oversight and guidance.

ASP-AM1-Legal and Regulatory Authorization and
Compliance

related ASP-PS 1

SP-AM z- Program Planning, Guidance, and
versight

A
0
ASP-AM3-Ethical Practices

ASP-AM & - Research Protections
ASP-AM5-Finandal Planning and Management
ASP-AM G- Risk Management and Review
ASP-AM 7- Security of Information

ASP-AM 8- Files of Children and Youth

ASP-AM g-Continuous Quality Improvernent

ADMINISTRATION AND MANAGEMENT
STANDARDS

SERVICE STANDARDS

ACCREDITATION GUIDELINES

Purpose

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and
viahility; support transparency and
openness; and reduce risk, loss,
and liability exposure.,




STANDARDSFOR AFTER SCHOOL
PROGRAMS

CURBENTLY VIEWING

After School Program Administration
(ASP-AM)

After School Program Administration -
Introduction

ASP-AM1-Legal and Begulatory Authorization and

Program Planning, Guidance and

ASP-AM3-Ethical Practices

ASP-AM - Besearch Protections

ASP-AM 5 - Finandal Planning and Management
ASP-AM G- Hisk Management and Beview
ASP-AM 7- Security of Information

ASP-AM g - Files of Children and Youth

ASP-AM g-Continuous Quality Improvement

ASP-AM 2.01

Long-term program planning involves relevant personnel and other stakeholders, including
children and vouth and their families, and includes:

envisioning and setting the program's direction;

reviewing the program's mission, values, and mandates;

identifwving and assessing strengths, weaknesses, challenges, and critical issues;
establishing goals and objectives that flow from the program's mission and
responsibilities; and

e. devising strategies for meeting identified goals.

apEw

Interpretation: Timefames for long-term planning may vary from program to program, but
should be logical. For example, some programs may make plans ennuclly, or for the school year
At some programs it may also be necessary and appropriate to involve the person or entity
providing oversight, or the group providing guidance, in long-term program planning.

Note: This stendard is about plonning for the program s overall direction, rather than planning for daily
activities and events. Planning for the latter should be based on and connected to the program's
owverall plan end direction, end is addressed more specifically in ASP-HR 5.04 ond the Note to ASP-FS 5.
Long-term program plenning should also be connected to continuous guality improvement efforts
addressed fn ASP-AM 9.

ASP-AM 2.02

Program personnel work with, and provide reports or updates to, the person or entity
responsible for providing oversight.

Interpretation: The person or entity responsible for providing oversight will vary depending on
the type of program. For example, while some programs may report to o governing body, others

s be cesngnsible to ao ot e s o e ol e i o hagnd e g G an il e cendisre Bagadl oot oo




The Elements of the Standards
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Elements of the Standards

= Fundamental Practice Standards
= Related Standards

* Interpretations

= Examples

= Notes

= NA

= Research Notes

25



Elements of the Standards

indicates that the
Standard is a
Fundamental
Practice Standard

» Essential Life and Safety
» Health and Welfare

= Client Rights

@ ASP-PS13.02

a. theright to file a grievance without interference or retaliation;
b. timely written notification of the resolution and an explanation of any further appeal,
rights of recourse; and

The program has a system that program applicants, program participants, the family members
of participants, and other stakehaolders can use to express and resolve grievances/complaints,
which includes:

c. atleastone level of review that does not involve the person about whom the complaint

has been made or the person wha reached the decision under review,

Interpretation: it (s important to note that this stendard covers grievance procedures for oll
program stakeholders, not just for the children and youth particpating in the program,
Procedures for handling the grievances of children and youth should cover the basic elements
of the standaord, but standards implementation may look somewhat different than it might for
handling the grievances of other stakeholders, such as parents. For example, if children are not
vet reading with ease, it may be more appropriate to implement element (b) of the standard
through a verbal notification rather than a written one. if the program chooses to handle
child/vouth grievances through a conflict-resolution process, the procedures for conflict
resolution should address the basic elements of the standard.

26



Elements of the Standards

Related Standards are
Standards, typically found [ ASP-HR 5.01
In another sections of
Standards, with which
there is a close association

with regard to content. \

Tip: on our website, you
can click on any one of
these red labels to view
that Standard.

The program provides a warkplace free from harassment and discrimination and complies with
applicable laws and regulations goveming fair employment practices,

related ASP-AM 1.02

Interpretation: Programs are expected to review and monitor their compliance with federal
state, and local laws and regulations. Typically, stote or local low or requlation, when more

stringent, supersedes federal regulation.,

27



Elements of the Standards

Interpretations may provide
context to help understand
the intent of the standard,
elaborate on its meaning,
provide additional detail, or
provide examples of how the

standard can be
implemented.

\

ASP-P513.02

The program has a system that program applicants, program participants, the family members
of participants, and other stakeholders can use to express and resolve grievances/complaints,
which includes:

a. theright to file a grievance without interference or retaliation;

b. timely written notification of the resolution and an explanation of any further appeal,
rights o recourse; and

. atleast one level of review that does not involve the person about whom the complaint
has been made or the person who reached the decision under review,

Interpretation: It is important to note thet this standard covers grievance procedures for all
program stokeholders, not fust for the children and youth participating in the program.
Procedures for handling the grievances of children and vouth should cover the basic elements
of the standard, but standards implementation may look somewhat different than it might for
handling the grievances of other stokeholders, such as parents. For example, if children are not
vet reading with ease, it may be more appropriate to implement element (b) of the standard
through a verbal notification rather than a written one. If the program chooses to handle

child/vouth grievances through o conflict-resolution process, the procedures for conflict

resolution should address the basic elements of the standard,
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Elements of the Standards

CYD-AYD 6.04

Children and youth have:

Examples provide ways that

a. opportunities to choose among program activities; and
b. the right to opt out of any program activity or field trip.

some programs may
demonstrate implementation |
of the standard. These

examples are not specific
requirements.

Examples: Fxamples of ways fo demonstrate implementation of this standard include, but are
not limited to:
« Different activities occur simulfaneously, and children and youth can choose which activity
ta join;
« Ifa child or youth is not interested in an activity, he or she can choose to sit out instead of
participating;
« When field trips are planned, some children and youth may choose to stay at the program
site, if staffing allows; and
« When alfernative programming will not be provided for children and youth who choose
not to aftend field trips, children, youth, and their families are informed ahead of fime.

29




Elements of the Standards

Notes provide additional
process related information
that can be helpful in
iImplementing the Standard.

~

ASP-HR 5.07

The program annually measures personnel satisfaction and the rate of personnel twmover, and
takes action to address identified satisfaction and retention concerms.

Note: C04 does not require o certain retention ratio, but expects the program to define a desired ratio

and strive to meet it

30




Elements of the Standards

NA stands for “Not
Applicable” and describes
circumstances where the
Standard might not apply to
the program.

ASP-P5 2.04

Children, vouth, and their families receive a schedule of anv applicable fees and estimated or
actual expenses, and are informed prior to program participation about:

. the amount that will be charged;
. when fees or co-pavments are charged, changed, refunded, waived, or reduced;

Mo DT m

. the mannerand timing of payment; and
. the conseguences of nonpayment.

[=5

Note: As referenced in ASP-FS 11.02, the program should seek to access all possible sources of

subsidy, from scholarships to tax credits, that could help make the program affordable for families.

NA The program is free of charge.

ASP-PS 2.05

The program states in writing circumstances underwhich it will allow participation by minors
without consent from a parent or legal guardian, and provides this information upon request.

NA The program does not allow participotion by minors without consent from a perent or legal guardian.

31




Elements of the Standards

ASP-PS 5.05

Personnel work with children and yvouth to develop, plan, and implement activities that reflect

theirneeds and interests.

Research Notes provide
|nf0rmat|0n gathered Ln;e:pp;f:tll:ler; l:'i:a-"..‘,:l.r:*s of ways to demonstrate implementation of this standard include, but
d u rl n g th e Stan dards ¢ Personnel regularly involve children and youth in planning for daily activities, special

EVENLs, and snacks;

d eve I O p m e nt p roceSS fro m ¢ Personnel ask children and youth to help select new materals, supplies, and equinment;
. . e Personne! informally assess the needs and interests of children and youth; and

th e p rOfeSS I O nal I Ite ratu re » Wiitten surveys are used to ossess the needs and interests of children and youth.

and published research

th at SU ppOrtS the Note: As referenced in ASP-PS 10.02 and 11.02, the program should also seek the participation of

Standards . imunity partners when developing, planning, and implementing program

Research Note: Younger children tend to particioate more than older vouth, and some research
suggests that this may be, in part, becouse older youth are not interested in the activities
offered.
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The Table of Evidence

Every Core Concept includes a
Table of Evidence.

The Table of Evidence
provides a list of documents
that will be reviewed during
the accreditation process.

It also lists activities that
will be conducted during
the Site Visit.

CYD-AM 3: ETHICAL
PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

related CYD-AYD 1.01, CYD-ECE 2.01

Self-Study Evidence

+ Policies and procedures

On-Site Evidence

= Mission statement

Purpose

Sound administration and
managerment increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
openness; and reduce risk, loss,
and liability exposure.

On-Site Activities

s Interview:
a. Program

for all fundraising
practices, including
confidentiality of donors
(CYD-AM 3.02)

Conflict of interest
policies and procedures
(CYD-AM 3.03, 3.04)

Provide & description of
the code(s) of ethics
staff use in making
decisions and fulfilling
their professional
responsibilities

» Annual report, Form 930,

program
brachures/literature,
and/jor other publicly
available documents

Financial

statements /reports

Contracts /agreements, if
applicable

Administrator
and for Director

. Program Personnel

. Persan (or

representative of
entity) responsible
for oversight

. Member(s) of

advisory group or
governing body

. Children, youth,

families, and other
stakeholders

CYD-AM 3.01

The program promotes open, transparent, and ethical operations by: 34



The Table of Evidence

Self-Study Evidence lists
documents that will be
submitted to COA about eight
weeks before the program’s Site
Visit.

CYD-AM 3: ETHICAL

PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

related CYD-AYD 1.01, CYD-ECE 2.01

Table of Evidence

Self-Study Evidence

+ Policies and procedures
for all fundraising
practices, including
confidentiality of donors
(CYD-AM 3.02)

Conflict of interest
policies and procedures
(CYD-AM 3.03, 3.04)

Provide & description of
the code(s) of ethics
staff use in making
decisions and fulfilling
their professional
responsibilities

CYD-AM 3.01

Purpose

Sound administration and

management increase program
quality and sustainability; promote
financial accountability and

viability; support transparency and
openness; and reduce risk, loss,
and liability exposure.

On-Site Evidence

Mission statement

Annual report, Form 930,

program
brachures/literature,
and/jor other publicly
available documents

Financial

statements /reports

Contracts /agreements, if
applicable

On-Site Activities

s Interview:

a.

The program promotes open, transparent, and ethical operations by:

Program
Administrator
and for Director

. Program Personnel

. Persan (or

representative of
entity) responsible
for oversight

. Member(s) of

advisory group or
governing body

. Children, youth,

families, and other
stakeholders

35



The Table of Evidence

CYD-AM 3: ETHICAL Purpose
PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
related CYD-AYD 1.01, CYD-ECE 2.01 openness; and reduce risk, loss,

and liability exposure.

IIStS Table of Evidence

documents that will be
reViewed during the Site ViSit. s Policies and procedures s Mission statement s Interview:

for all fundraising « Annual report, Form 990, a. Program
practices, including Administrator
program

confidentiality of donors and for Director

(CYD-AM 3.02) brachures/literature,

and/jor other publicly b. Program Personnel

+ Conflict of interest available documents
c. Person (or

policies and procedures = Financial representative of

(CYD-AM 3.03, 3.04) statements/reports entity) responsible

* Provide a description of for oversight
the code(s) of ethics
staff use in making
decisions and fulfilling

their professional
responsibilities e. Children, youth,

* Contracts/agreements, if
applicable d. Member(s) of
advisory group or
governing body

families, and other
stakeholders

CYD-AM 3.01

The program promotes open, transparent, and ethical operations by: 36



The Table of Evidence

CYD-AM 3: ETHICAL Purpose
PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and

viability; support transparency and
related CYD-AYD 1.01, CYD-ECE 2.01 openness; and reduce risk, loss,

and liability exposure.

On-Site Activities lists _
aCtIVItIeS tha.t the reVIeW team On-Site Evidence On-Site Activities
Wi” Conduct While On_Site. s Policies and procedures s Mission statement s Interview:

for all fundraising « Annual report, Form 950, g. Program
practices, including Administrator
) n program ) ]
CDnFICIE'ntIEllIty"I of donars brochures literature, and/or Director
(CYD-AM 3.02) andfor other publicly . Program Personnel
+ Conflict of interest available documents
lici d procedures - Person (or
poicies and p ) » Financial representative of
(CYD-AM 3.03, 3.04) statements freports entity) responsible

* Provide & description of
the codels) of ethics
staff use in making
decisions and fulfilling
their professional

* Contracts/agreements, if for oversight

applicable . Member(s) of
advisory group or
governing body

. Children, youth,
families, and other
stakeholders

responsibilities

CYD-AM 3.01

The program promotes open, transparent, and ethical operations by: 37



Child and Youth Development Program Administration Narrative

Self-Study Evidence

+ Describe how your program works with the person or entity responsible for providing
oversight to strengthen the program and its capacity to meet its mission, Mote: This

question is not applicable to privately-held and owner-operated for-profits,

+ |dentify your program’s major funding streams, and describe the overall health of your
program's finances. Include a description of significant budget/financial reductions or
increases experienced in the last two to four years, as well as any actions taken to enhance

Additional evidence includes theprograt'sfinanca bty
Wh | C h Describe your program's overall approach to risk prevention and management. Include 2-3
] examples of your program’s response to identified risks. Please describe the steps, the
req u I re ertte n res po n SeS to decision-making process, and actions taken to bring each issue to resolution.
o : Describe your program's systems for maintaining information. Which systems, if any, are
S pe lel C q U eStl 0 n S an d Oth e r computerized and which are not (e.g., the financial management system, human resources)?
d 0 CU m e ntS th at WI I | be Describe how your program creates a culture that promotes excellence and continual
submitted as part of the Self-
quality improvement system, and how do you know that the continuous quality

Stu dy EVI d e n Ce - improvement process is working? Describe 2-3 examples of actions taken or improvements

made in response to data/information generated by your continuous guality improvement

improvement, and focuses on promoting satisfaction and positive outcomes.

How would your program describe its progress/status with implementing & continuous

efforts. Include at least one example of an improvement related to operations/management
and at least one example of an improvement related to program participants, program
results /outcomes, or the quality of programming provided.

Provide any additional information that would increase the Endorsers’ understanding of how
your program operates relative to these standards.

38



The can
be found on the Introduction
Pages for:

= Program Administration
Standards
= Human Resources Standards

and the Service Definitions

page for:

= After School and Youth
Development Standards

= Early Childhood Education
Standards

STANDARDS FOR CHILD AND
YOUTH DEVELOPMENT
PROGRAMS

CURRENTLY VIEWING

Child and Youth Development Program

Administration{CYD-AM)

CYD-AM1- Legal and Regulatory Authorization and
Compliance

CYD-AM z2- Program Planning Guidance, and
Oversight

CYD-AM 3-Ethical Practices

CYD-AM 4 - Research Protections

CYD-AM 5 - Financial Planning and Management
CYD-AM g - Bisk Management and Review
CYD-AM 7- Information Management and Security
CYD-AM 8 -Files of Children and Youth

CYD-AM g-Continuous Quality Improvement

TRATION AND MANAGEMENT

Introduction Purpose
COA's Child and Youth Development Program

Administration standards address several areas
relevant to effective program management and
administration, including leadership; oversight;
ethical practice; financial management; risk
prevention and management; and continuous
quality improvement. Implementing these

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
openness; and reduce risk, loss,
and liability exposure,

standards supports a program’s ability to provide
quality programming for children and youth.

Note:

When another person, department, or entity is responsible for implementing some of the

practices addressed in these standards, the program should be prepared to provide evidence that this
Is the case. For example, ifa school principal or superintendent is responsible for the quarterly risk
review addressed in CYD-AM 6.03, the program should provide documentation to demonstrate this. If
the program implements policies or procedures (e.g., conflict of interest policies and procedures) that
have been developed and edopted by another body (e.g., the school board, Military Service
headquarters, or the governing body of the organization of which the program is a part), the program
does not need to develop its own separate polides and procedures. Instead, it should provide evidence
that it is implementing the policies and procedures it has been given to enforce.

When Standards Interpretations include lists of examples, every example will not necessarily be
relevant and appropriate for every program. Rather, the examples are intended to provide guidance

about factors and issues fo consider when implementing the standard.

Child and Youth Development Program Administration Narrative

Self-Study Evidence

Describe how your program works with the person or entity responsible far providing
oversight to strengthen the program and its capacity to meet its mission. Note: This
question is not appliceble to privately-held and owner-operated for-profits.

Identify your program’s major funding streams, and describe the overall health of your
program's finances. Include a description of significant budget /financial reductions or
increases experienced in the last two to four years, as well &s any actions taken to enhance
the program’s financial viability.

Describe your program's overall approach to risk prevention and management. Include 2-3
examples of your program's response to identified risks. Please describe the steps, the
decision-making process, and actions taken to bring each issue to resolution.

Describe your program’s systems for maintaining information. Which systems, if any, are

39



A
outh

Deve opment

PROGRAM ACCREDITATION

3

Program Accreditation Process

40



Overview of Child & Youth Development
Program Accreditation

Self-evaluation process

Demonstrate full implementation of COA’s Child
& Youth Development Program Standards

Observational Site Visit by Endorser(s)
Assigned a COA Accreditation Coordinator

Accreditation is valid for four (4) years

41



Costs

Child & Youth Development Program
Accreditation

= Application Fee: $250
= Accreditation Fee: $2,400

= Site Visit Costs:  $1,100 — 1,800 (est.)

Please note that there is also an annual Maintenance of
Accreditation (MOA) fee of $200.
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Steps in the Process

Step 1: Accreditation
Agreement
7 ~N\

Step 7: Maintaining
Accreditation

Step 6: Accreditation
Decision
A
Step 5: Ratings Report

\/

Step 3: Self-Study
W
Step 4 - Site Visit




Step 1: Accreditation
Agreement

v
Step 7: Maintaining

Accreditation

7
A

Step 6: Accreditation
Decision

Step 5: Ratings

Report

N

Step 2: Intake

Step 3: Self-Study

Y
v

Step 4 — Site Visit

S~ —

Request for an
application

On-line
Application

Verification of
eligibility

Accreditation
agreement and
fee

Description of
rights and
responsibilities
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Step 1: Accreditation
Agreement
kY

d

Step 7: Maintaining Step 2: Intake

Accreditation

7

Step 5=DAC_Cr_ed'tat'°“ Step 3: Self-Study
ecision

A

Step 5: Ratings

Report

Y
v

Step 4 — Site Visit

S~ —

Call with an
Accreditation
Coordinator

Review
Accreditation
Process

Establish
important dates
and milestones:

Self-study due within 4
months of Intake Call

Site Visit 6 months from
Intake Call
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Step 1: Accreditation
Agreement

d E)

Step 2: Intake

Step 7: Maintaining
Accreditation

Step 6: Accreditation
Decision

Step 3: Self-Study
A
>tep >: Ratings Step 4 - Site Visit
Report

S~ —

Y
v

Evaluate
practices against
standards

On-line
Submission of
Evidence Eight
Weeks Before
Site Visit
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Step 1: Accreditation
Agreement
kY

d

Step 7: Maintaining

Accreditation

7

Step 6: Accreditation
Decision

[,
Step 5: Ratings

Report

Step 2: Intake

Step 3: Self-Study
Step 4 — Site Visit

S~ —

Y
v

= Activities

v

Interview Staff,
Advisory Board,
Children/Youth
and Families

Review
Documents and
Records

Observe
Activities,
Staff/Child and
Youth
Interactions, and
facilities
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Step 1: Accreditation
Agreement

d E)

Step 2: Intake

Step 7: Maintaining
Accreditation

Step 6: Accreditation
Decision Step 3: Self-Study
A
Step 5: Ratings
Report

Y
v

Step 4 — Site Visit

S~ —

Summarizes
important Site Visit
findings

Provides specific
recommendations
for additional work
as necessary
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Step 1: Accreditation
Agreement
kY

e

Step 7: Maintaining Step 2: Intake

Accreditation

7

Step 6=DAC_Cfed'tat'°" Step 3: Self-Study
ecision

A
Step 5: Ratings

Report

Y
v

Step 4 — Site Visit

S~ —

Reviews site visit
report and
program’s
response

Makes
accreditation
decision
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Step 1: Accreditation

Agreement

Step 7: Maintaining :

7 Y
A v

Step G:DAc'cr'editatlon Step 3: Self-Study
ecision
Step 5: Ratings . o
Report Step 4 — Site Visit

~— -

d E)

Maintain and
sustain
Implementation

Annual
Maintenance of
Accreditation
Report
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S elf-Study

The program’s self evaluation of practices,
policies and procedures against the child and
youth development standards

Narrative responses
Self-Study documents

Submission of Self-Study
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Standards for Private
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Standards for Canadian
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Programs
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To review Child & Youth
el 4 Development Standards
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the Month

Standards for Child and
Youth Development
Programs

COA 2012 Annual Report
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view now =

03/12/2013 COA Annou



Narratives

Child and Youth Development Program Administration Narrative

Self-Study Evidence

+ Describe how your program works with the person or entity responsible for providing
oversight to strengthen the program and its capacity to meet its mission. Mote: This
question is not applicable to privately-held and owner-operated for-profits,

Identify your program's majar funding streams, and describe the overall health of your
program's finances. Include a description of significant budget/financial reductions or
increases experienced in the last two to four years, as well as any actions taken to enhance

EVldence |nCIUdeS the program’s financial viability.

: : Describe your program's overall approach to risk prevention and management. Include 2-3

] Wh ICh req u I re examples of your program’s response to identified risks. Please describe the steps, the
ertte n responses to SpeCIfI C decision-making process, and actions taken to bring each issue to resolution.
. Describe your program's systems for maintaining information. Which systems, if any, are
q uestlons and Other docu ments computerized and which are not (e.g., the financial management system, human resources)?
5 i Describe how your program creates a culture that promotes excellence and continual

that will be submitted as part of

the Self-Study Evidence.

improvement, and focuses on promoting satisfaction and positive outcomes.

How would your program describe its progress/status with implementing & continuous

quality improvement system, and how do you know that the continuous quality
improvement process is working? Describe 2-3 examples of actions taken or improvements
made in response to data/information generated by your continuous guality improvement
efforts. Include at least one example of an improvement related to operations/management
and at least one example of an improvement related to program participants, program
results /outcomes, or the quality of programming provided.

Provide any additional information that would increase the Endorsers’ understanding of how
your program operates relative to these standards.
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The can
be found on the Introduction
Pages for:

= Program Administration
Standards
= Human Resource Standards

and the Service Definitions

page for:

= After School and Youth
Development Standards

= Early Childhood Education
Standards

STANDARDS FOR CHILD AND
YOUTH DEVELOPMENT
PROGRAMS

CURRENTLY VIEWING

Child and Youth Development Program

Administration{CYD-AM)

CYD-AM1- Legal and Regulatory Authorization and

Compliance

CYD-AM z2- Program Planning Guidance, and
Oversight

CYD-AM 3-Ethical Practices

CYD-AM 4 - Research Protections

CYD-AM 5 - Financial Planning and Management
CYD-AM g - Bisk Management and Review
CYD-AM 7- Information Management and Security
CYD-AM 8 -Files of Children and Youth

CYD-AM g-Continuous Quality Improvement

TRATION AND MANAGEMENT

Introduction Purpose

COA's Child and Youth Development Program

Administration standards address several areas S ez 20

management increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
openness; and reduce risk, loss,
quality improvement. Implementing these and liability exposure.

standards supports a program’s ability to provide

quality programming for children and youth.

relevant to effective program management and
administration, including leadership; oversight;
ethical practice; financial management; risk
prevention and management; and continuous

Note: When another person, department, or entity is responsible for implementing some of the
practices addressed in these standards, the program should be prepared to provide evidence that this
Is the case. For example, ifa school principal or superintendent is responsible for the quarterly risk
review addressed in CYD-AM 6.03, the program should provide documentation to demonstrate this. If
the program implements policies or procedures (e.g., conflict of interest policies and procedures) that
have been developed and edopted by another body (e.g., the school board, Military Service
headquarters, or the governing body of the organization of which the program is a part), the program
does not need to develop its own separate polides and procedures. Instead, it should provide evidence
that it is implementing the policies and procedures it has been given to enforce.

When Standards Interpretations include lists of examples, every example will not necessarily be
relevant and appropriate for every program. Rather, the examples are intended to provide guidance
about factors and issues fo consider when implementing the standard.

Child and Youth Development Program Administration Narrative

Self-Study Evidence

& Describe how your program works with the person ar entity responsible for providing
oversight to strengthen the program and its capacity to meet its mission. Note: This
question is not appliceble to privately-held and owner-operated for-profits.

Identify your program’s major funding streams, and describe the overall health of your
program's finances. Include a description of significant budget /financial reductions or
increases experienced in the last two to four years, as well &s any actions taken to enhance
the program’s financial viability.

Describe your program's overall approach to risk prevention and management. Include 2-3
examples of your program's response to identified risks. Please describe the steps, the
decision-making process, and actions taken to bring each issue to resolution.

» Describe your program’s systems for maintaining information. Which systems, if any, are
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The Table of Evidence

Every Core Concept includes a
Table of Evidence.

The Table of Evidence
provides a list of documents
that will be reviewed during
the accreditation process.

It also lists activities that
will be conducted during
the Site Visit.

CYD-AM 3: ETHICAL
PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

related CYD-AYD 1.01, CYD-ECE 2.01

Self-Study Evidence

+ Policies and procedures

On-Site Evidence

= Mission statement

Purpose

Sound administration and
managerment increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
openness; and reduce risk, loss,
and liability exposure.

On-Site Activities

s Interview:
a. Program

for all fundraising
practices, including
confidentiality of donors
(CYD-AM 3.02)

Conflict of interest
policies and procedures
(CYD-AM 3.03, 3.04)

Provide & description of
the code(s) of ethics
staff use in making
decisions and fulfilling
their professional
responsibilities

» Annual report, Form 930,

program
brachures/literature,
and/jor other publicly
available documents

Financial

statements /reports

Contracts /agreements, if
applicable

Administrator
and for Director

. Program Personnel

. Persan (or

representative of
entity) responsible
for oversight

. Member(s) of

advisory group or
governing body

. Children, youth,

families, and other
stakeholders

CYD-AM 3.01

The program promotes open, transparent, and ethical operations by: 56



The Table of Evidence

Self-Study Evidence lists
documents that will be
submitted to COA about eight
weeks before the program’s Site
Visit.

CYD-AM 3: ETHICAL

PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

related CYD-AYD 1.01, CYD-ECE 2.01

Table of Evidence

Self-Study Evidence

+ Policies and procedures
for all fundraising
practices, including
confidentiality of donors
(CYD-AM 3.02)

Conflict of interest
policies and procedures
(CYD-AM 3.03, 3.04)

Provide & description of
the code(s) of ethics
staff use in making
decisions and fulfilling
their professional
responsibilities

CYD-AM 3.01

Purpose

Sound administration and

management increase program
quality and sustainability; promote
financial accountability and

viability; support transparency and
openness; and reduce risk, loss,
and liability exposure.

On-Site Evidence

Mission statement

Annual report, Form 930,

program
brachures/literature,
and/jor other publicly
available documents

Financial

statements /reports

Contracts /agreements, if
applicable

On-Site Activities

s Interview:

a.

The program promotes open, transparent, and ethical operations by:

Program
Administrator
and for Director

. Program Personnel

. Persan (or

representative of
entity) responsible
for oversight

. Member(s) of

advisory group or
governing body

. Children, youth,

families, and other
stakeholders
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The Table of Evidence

CYD-AM 3: ETHICAL Purpose
PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and
viability; support transparency and
related CYD-AYD 1.01, CYD-ECE 2.01 openness; and reduce risk, loss,

and liability exposure.

IIStS Table of Evidence

documents that will be
reViewed during the Site ViSit. s Policies and procedures s Mission statement s Interview:

for all fundraising « Annual report, Form 990, a. Program
practices, including Administrator
program

confidentiality of donors and for Director

(CYD-AM 3.02) brachures/literature,

and/jor other publicly b. Program Personnel

+ Conflict of interest available documents
c. Person (or

policies and procedures = Financial representative of

(CYD-AM 3.03, 3.04) statements/reports entity) responsible

* Provide a description of for oversight
the code(s) of ethics
staff use in making
decisions and fulfilling

their professional
responsibilities e. Children, youth,

* Contracts/agreements, if
applicable d. Member(s) of
advisory group or
governing body

families, and other
stakeholders

CYD-AM 3.01

The program promotes open, transparent, and ethical operations by: 58



The Table of Evidence

CYD-AM 3: ETHICAL Purpose
PRACTICES

The program earns and sustains the public’s trust
through honest, truthful, and responsible conduct,
transactions, partnerships, and relationships.

Sound administration and
management increase program
quality and sustainability; promote
financial accountability and

viability; support transparency and
related CYD-AYD 1.01, CYD-ECE 2.01 openness; and reduce risk, loss,

and liability exposure.

On-Site Activities lists _
aCtIVItIeS tha.t the reVIeW team On-Site Evidence On-Site Activities
Wi” Conduct While On_Site. s Policies and procedures s Mission statement s Interview:

for all fundraising « Annual report, Form 950, g. Program
practices, including Administrator
) n program ) ]
CDnFICIE'ntIEllIty"I of donars brochures literature, and/or Director
(CYD-AM 3.02) andfor other publicly . Program Personnel
+ Conflict of interest available documents
lici d procedures - Person (or
poicies and p ) » Financial representative of
(CYD-AM 3.03, 3.04) statements freports entity) responsible

* Provide & description of
the codels) of ethics
staff use in making
decisions and fulfilling
their professional

* Contracts/agreements, if for oversight

applicable . Member(s) of
advisory group or
governing body

. Children, youth,
families, and other
stakeholders

responsibilities

CYD-AM 3.01

The program promotes open, transparent, and ethical operations by: 59
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Benefits of COA Child & Youth Development
Program Accreditation

= QOffers national and external validation of
performance

= Builds infrastructure to support excellence In
performance

= Places the program in a strong competitive
position

= Creates a framework for ongoing performance
guality improvement

= Strengthens funding & supports applications by
demonstrating a high level of quality services 67



How has COA After School Accreditation benefited your program?

Council on Accreditation
.} Chart: Value of Accreditation for After School Providers - YRS 12.21,11-12.31.12

*percentages

Legend: * % =strongly agree and agree
Scale = 1- strongly disagree 2-disagree 3 - neutral 4- agree 5 - strongly agree

How has COA accreditation benefited your program? Mean S.D. |

SA = Enhances program learning/knowledge 4.5 0.79
SB = Enhances program capacity 4.3 1.07
Strengthens funding requests/applications 4.3 1.01

SC=
SD = Improves program marketability 4.4 0.93
SE = Improves program reputation with external stakeholders/community 4.5 0.79
SF = Improves workforce/staff recruitment and retention 4.0 1.01
SG = Improves the quality of services provided to persons served 4.5 0.84
SH = Improves outcomes for persons served 4.4 0.83
S| = Improves accountability and transparency 4.4 0.89
SJ = Improves workforce engagement 4.3 0.92




Suggested Next Steps

Visit www.coanet.org

= Review After School Program Accreditation
= Review the CYD-AYD Standards
= Review Trainings and other Resources

69


http://www.coanet.org/�

CYD Program Accreditation

Any Questions?
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Jim Murphy
Senior Manager
CYD & DoD
866-262-8088, ext. 276
JMurphy@coanet.org

Council on Accreditation
45 Broadway, 29th Floor, New York, NY 10006
toll free 866.262.8088
www.COAnNet.org
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Council on Accreditation

A

Child & Youth Development Cing outh
. . velopment
Program Accredltatlon PROGRAM ACCREDITATION

(includes Early Childhood Education, After School & Youth Development programs)

Initial steps to pursue COA Program Accreditation:

1. Program requests an online application from the COA website (www.COAnet.org) under the “Accreditation” link.

2. Program completes an online application® for accreditation, with application fee ($250), after receiving Web Portal access from
COA. For programs currently accredited, this should be at least 9 — 12 months prior to your current expiration date.

3. COA'’s Client Relations’ reviews application and attachments and sends accreditation agreement® to program contact.
4. Program completes online agreement and remits at least 50% of the accreditation fee ($1,200).

5. Upon completion of the executed accreditation agreement from the program, an intake call is set up with the assigned COA
Accreditation Coordinator to discuss next steps and the timeline, including the due date of the web-based self study submission
and the scheduling of the site visit dates (the site visit typically occurs 6 months from the intake call).

6. The program then works on their narrative responses and the collection of documents outlined in the Tables of Evidence (found in
the standards). These responses and documents constitute the self study submission to COA.

7. Program submits the self-study” of applicable standards for Self Study Review online through their Web Portal account. (The self
study submission is typically due to COA 4 months from the intake call — two months before the site visit.)

After School Accreditation details:

e Good for 4 years

e Program will submit annual Maintenance of Accreditation (MOA) reports with fee ($200 each year), including copies of parental
complaints or accidents involving injury to children, and evidence of ongoing quality improvement efforts.

Accreditation Costs:

Submitting an application to become an accredited program is a four (4) year commitment with a total non-refundable cost of $2,650
(this does not include site visit costs which will be billed separately, and MOA fees as described above.)

$250 application fee payable with the submission of the Application for Accreditation.

$2,400 accreditation fee ($1,200 is payable with the signed agreement, with the remaining $1,200 due within 60 days)
$200 payable annually with the submission of the Maintenance Of Accreditation (MOA) reports ($600 total).

Note: Site visit costs will be billed separately upon completion of the site visit, and vary based on the number of Endorsers
and length of the site visit.

To request an application for Accreditation, or additional information, please visit www.COAnRet.org

If you have any questions, please contact COA at AfterSchoolSupport@COAnet.org
Additional training information can be found at: http://coa.force.com/coasite/eventsearch.

! “Application” refers to the initial contact between a program interesting in pursuing after school accreditation and COA, initiated by the program. It involves
providing basic information to COA, and does not create any contract or obligation to pursue after school accreditation.

2 “Client Relations” refers to a department within COA that receives initial applications for accreditation, requests for (re)accreditation information, etc.
% «Agreement” refers to the formal agreement and contract between a program pursuing COA’s after school accreditation and COA.
4 “Self Study” refers to the compilation of requested documentation that is submitted to COA for Endorser review prior to a site visit occurring.

1|Page
Updated: March 30, 2013

45 Broadway, 29 Floor, New York, NY 10006 ° toll free: 866-262-8088 fax:212.797.1428 www.COAnet.org
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BENEFITS OF COA
CHILD & YOUTH A

DEVELOPMENT CDeve of I&%Eh
PROGRAM PROGRAM ACCREDITATION

ACCREDITATION

WHY SEEK/CONTINUE CHILD & YOUTH DEVELOPMENT PROGRAM ACCREDITATION?

= Offers national and external validation of performance

= Helps to focus, track, and package good service and management practices that an program
uses to operate daily

= Builds infrastructure to support excellence in performance

= Has positive impact on the workforce and on accountability

= Builds accountability in management by using a qualitative Self-Study process and
involvement of various stakeholders

= Documents programming and practices through a comprehensive self assessment

= Demonstrates accountability in management of resources

= Constitutes a facilitative process

= Supports positive outcomes

= Builds staff morale

= Provides an external review conducted by experts from around the country and, if appropriate,
validates the program’s documentation of performance as outlined in the Self-Study

= Places the program in a strong competitive position

= Shows a high degree of commitment to comparing program practices to national standards

= Sets standardized best practice thresholds for service and administration

= Creates a framework for ongoing performance quality improvement

= Promotes healthy relationships between staff and children/youth

= Provides a structured process to identify opportunities for improvement

= Strengthens quality practices through increased awareness of observational evidence

= Strengthens administrative and management functions through required policies, procedures
and systems

= Provides a mechanism to ensure a safe program environment for children, youth and staff



= Provides standards that promote sound administration and management and improve program
quality and sustainability.
= Ensures ongoing program development through continuous quality improvement

= Strengthens funding & support applications by demonstrating a high level of quality services

WHAT ARE THE BENEFITS OF COA ORGANIZATIONAL ACCREDITATION?

Improves Workforce Morale and Community and Public Confidence

GAO visited Illinois during its workforce study and found that accreditation there and in Kentucky
improved staff morale, enhanced the agencies’ reputation with the press and corresponded with
improvement in quality assurance measures (August 3, 2004 Workforce & Accountability Report,

page 2).

External Validation That the Organization Has Met Accepted National Standards
Accreditation has a direct bearing on how a service environment operates and how an agency
organizes personnel and processes to continually improve its performance and service delivery
outcomes and environment, including supervision, peer support (Cicero-Reese & Black 1998), and
organizational climate (Glission and Hemmelgarn 1998).

Accreditation, with due consideration of the relevance of standards and processes, helps reduce the
pressure agencies feel to demonstrate results and plays a role in helping agencies to build
sustainable capacity to implement procedures that produce positive outcomes.

Stimulates Organizational Improvement and Increases Program Effectiveness

o Changes that occur as an organization pursues and maintains accreditation can have a profound
effect on both its internal operating systems and on how it interacts with a community of
service providers. In sum, the very culture of an organization often does shift in some positive
fundamental ways as a result of the decision to pursue accreditation (McDonald & McCarthy
2000; Miller 2003).

o Accreditation supports an organization in increasing its performance, being more efficient,
more targeted in service delivery, and more vigilant in case management and supervision in
order to achieve better outcomes.

o The Children and Family Services Reviews and accreditation support improvement of systemic
factors that are known to influence outcomes, including implementation of a quality assurance
system and basic information system; a participatory case review system; an adequate array of
services; responsiveness to community; and standards for foster care and adoption. (Georgia
Academy Journey 1997; Weiss 1977)

Facilitates Uniformity in Practice Without Compromising Flexibility

The incorporation of the Council on Accreditation standards statewide facilitates uniformity in
implementation and performance of national best practices. The accreditation process
institutionalizes performance quality improvement as a management tool through which the
organization develops new initiatives, monitors progress, takes corrective actions and learns. For
these reasons, accreditation supports the organization’s efforts to document progress related to
audits, consent decrees, and external standards.
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2013 FEE INFORMATION FOR PROGRAMS CONSIDERING

CHILD & YOUTH DEVELOPMENT PROGRAM ACCREDITATION
(Including Early Childhood Education, After School & Youth Development programs.)

Fees associated with COA accreditation include the following:
an application fee;
an accreditation fee;

site visit costs; and
an annual maintenance of accreditation (MOA) fee.

Application Fee
There is a nonrefundable application fee of $250 for new applicants and those programs pursuing
(re)accreditation, which is remitted with the completed application. Each program is required to
pay an application fee.
(Re)accreditation Fee
There is a flat fee of $2,400 that is applicable to each program (site specific).
The reaccreditation fee is the same as the first-time fee.
Site Visit Costs
In addition to the (re)accreditation fee, the each program pays a flat fee for its site visit:
= Per Endorser flat rate when 1 overnight stay is required: $1,100 per Endorser
= Per Endorser flat rate when 2 overnights are required: $1,750 per Endorser

= Per Endorser rate for each additional overnight required: $550 per Endorser

COA will determine the number of Endorsers necessary to conduct the site visit based on the size and
complexity of the program during the Intake phase of the process.

These flat rates include, but are not limited to, travel (air, rental car, etc.), lodging, and per diem rates (meals
and incidentals).

If the total cost of the site visit exceeds the flat rate site-visit fee by 10%, COA will bill the additional costs
to the Program with a $100 administrative fee per endorser. (Overseas site visits exceeding the flat rate site-
visit fee by 10% will incur a $400 administrative fee.)

Maintenance of Accreditation (MOA) Fee

There is an annual Maintenance of Accreditation fee of $200 per program.
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