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Introductions 
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Today’s Objectives 

1. Provide information on strategic planning 
process to date, including specific content of 
Grants Administration/Policy Implementation 
Team. 
 

2. Seek feedback on content developed to date. 
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Agenda 

Background Information 

Small Roundtable Discussions – Feedback  Opportunity 

Group Q&A, Next Steps, Concluding Comments 
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The Process – Where We’ve Been 

Late 2011:  

The new After 
School Division 

was formed 

January 20, 2012: 

 New Division 
Director Hired 

March 2012:  

Strategic Planning 
Process Begins 



California Department of Education 

After School Division 

The Process – Where We’ve Been 

August 23, 2012: 

 Final Design Team 
Meeting 

September 12, 2012: 

 CDE Approval of 
Statement of 

Strategic Direction 

October 8, 2012: SSD 

 Distributed to the 
Field 
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Statement of Strategic 
Direction 
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After School Division Vision 

“California’s Expanded Learning programs are 
an integral part of young people's education, 

engaging them in year-round learning 
opportunities that prepare them for college, 

career, and life.” 
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After School Division Purpose 

“Working in collaboration with stakeholders, the 
After School Division supports the development 
and sustainability of high-quality Expanded 
Learning programs throughout California by: 
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• System of Support 
• Grant Administration and Policy 
• Communication/Information Systems 
• Expanded Learning/K-12 Integration 
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After School Core Values 

• Accountability 
• Service 
• Courage  
• Integrity 
• Respect 
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The Process – Where We’ve Been 

October 8, 2012:  

Recruitment of 
Strategic 

Implementation Teams 
Begins 

November 2012: 

 Team Member Applications 
Accepted 

December 2012 – January 2013:  

Co-Chair Orientation/Planning 
Meetings 
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The Process – Where We Are 

January 17, 2013: 

  Team Members 
Finalized/Announced 

February – April 2013: 

 Monthly Strategic 
Implementation Team 
Meetings (3 Meetings) 

May 2 & 3, 2013:  

BOOST Presentations 
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Strategic Initiatives & Goals 
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Accountability Frameworks  
• Identifies objectives, indicators, and targets 

toward achieving the goals. 
• It will answer the question:  How will we know 

that we have arrived where we want to go? 
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A Metaphor 



California Department of Education 

After School Division 

Renovating a House 
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Accountability Frameworks –  
Objectives 

• Definition: Intended result or consequence – a 
measurable step within a designated period of 
time that directly supports the achievement of 
a goal. 
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Accountability Frameworks –  
Objectives 

• Answers the question: What major steps do we 
need to take to achieve our goals? 

• Objectives should be SMART (Specific, 
Measurable, Attainable, Realistic/Results-
based, and Time-bound). 
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Accountability Frameworks –  
Indicators of Success 

• Definition: A measurement of achievement 
relative to a planned objective over a period of 
time.  An indicator provides evidence that a 
certain condition exists or certain results have 
or have not been achieved. 
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Accountability Frameworks –  
Indicators of Success 

• Answers the question:  How will we know that 
our objectives and/or goals have been 
achieved? 

• Objectives can have multiple indicators 
• These are not activities/tasks 
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The Process – Where We’re Going 

Accountability 
Framework  

& 
Strategic Plan 
Development 

May 2013 –  

January 2014: 

Strategic Implementation 
Team Meetings 

 

Ongoing 

Field Engagement 
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Annual Implementation Plan 
• Summarizes key activities, responsible parties 

and timelines for the work necessary to realize 
all objectives. 

• It will answer the question:  What do we need 
to do to get where we want to go?  Who will do 
it? When will it be done? 
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Our Team:  
Grants Administration & Policy 
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Purpose 
 

Developing and maintaining clearly defined 
guidelines, regulations, program requirements 

and processes supporting efficient program 
administration 
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Goals 
Goal 2.1 -  ASD develops, implements and maintains 
clear policies that support high quality programs.  
 
Goal 2.2 -  ASD develops, implements, and maintains 
clear and consistent internal operational procedures 
(internal to Division). 
 
Goal 2.3 - ASD ensures timely, efficient and equitable 
grant award processes that support high quality 
programs 
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Context for Today 

• Consolidated 7 goals down to 3 
• Draft Objectives & Indicators of Success for 2 

of our 3 goals  
 (2.1 & 2.3)  
• Not about fixing policies right now; Items that 

may come up will be shared with GA/P team 
for consideration 
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Roundtable Discussions 
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Small Group Discussion Objectives 

In your table group:  
• Review content developed to date 
• Discuss content utilizing the Discussion 

Questions as prompts 
• Formulate and provide constructive feedback 

on the content. 
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Ground Rules for Discussion 
• Focus on content versus language 
• Be as specific as you can be, provide examples where 

appropriate 
• Participate as much as possible, your opinion is valuable 
• Ask questions as they come up, seek clarification when you 

need it 
• Respect other opinions 
• Avoid debating – we are looking for feedback, not trying to 

resolve outstanding conflicts at this time. 
• Don’t interrupt; let others finish speaking before you begin. 
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Discussion Questions 
Questions to consider as you are discussing the content: 
 

• INITIAL THOUGHTS – What are initial thoughts/reactions? 
• KEEP – Identify content that is relevant and should be kept. 

– What works? 
– Pick one or two items that you think should absolutely stay. 

• CLARIFY – Identify content that needs to be clarified, corrected or expanded. 
– What’s confusing? Why? 
– What could be expanded upon?  How?  

• ADD – Identify content we need to add to ensure the initiatives/goals are met. 
– Does the work to date address why the initiative/goal was identified to begin with? 
– What’s missing? What’s one item you would add? 

• RETHINK– Identify content you think may not be reasonable, realistic or relevant. 
– What would you have done differently? Why? 
– Pick one thing you would absolutely change. 

• WHAT ELSE – Any other comments/questions? 
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Next Steps 

Compile Feedback & 
Share with 

Implementation Team 

Incorporate Feedback 
into revised 

Accountability 
Frameworks 

Continue 
Development of 
Accountability 
Framework & 

Implementation Plan 

Ongoing Updates to 
and Engagement 

Opportunities with 
the Field 
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Wrap Up 

Q & A 

Workshop Evaluation 

Concluding Comments 

Follow Us/Contact Us! 
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Follow us on Facebook and 
Twitter for the latest news! 

www.facebook.com/CaliforniaExpandedLearningPrograms 

@CaELPrograms 

http://www.facebook.com/CaliforniaExpandedLearningPrograms�
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Contact Information 
 
     Co-Chairs: 
Mara Wold      Joshua Brady 
Region 5 Lead      Education Programs Consultant 
Monterey COE      CDE 
mwold@monterey.k12.ca.us   jbrady@cde.ca.gov  
(408) 313-6059     (916) 319-0206 
 
 
 
Strategic Initiatives Coordinator: 
Heather Williams 
hwilliams@cde.ca.gov 
916-319-9077 

mailto:mwold@monterey.k12.ca.us�
mailto:jbrady@cde.ca.gov�
mailto:hwilliams@cde.ca.gov�
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Thank You! 
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1 
DRAFT 

Strategic Initiative: Grant Administration and Policy 

Goal/Objective Indicators of Success 

Goal: 2.1 ASD develops, implements and maintains clear policies that support high quality programs.   
 
Objective 2.1.1:   
 
Develop, disseminate and 
maintain a Policy Catalog 
of current state and 
federal expanded learning 
program policies that 
includes the regulatory 
source and 
corresponding levels of 
program accountability 
 
 

 

 
1. 

 
A Policy Catalog of internal (Administrative) and external (Legislative) policies: 

 Clearly identifies whether policies are “regulatory,” “ASD guidelines,” “program best practices,” or “locally-determined 
grantee decisions’” 

 Identifies levels of program accountability 
 Identifies inequitable, unclear and/or inconsistent policies for future review and revision. 

 
 

 
2. 

 
Field reports greater understanding of policies, guidelines, and/or best practices and corresponding levels of program 
accountability 
 
 

 
3. 

 
The Policy Catalog is reviewed and updated annually. 
 
(See Obj 2.1.2 for policy review and revision process) 
 

 
Objective 2.1.2:   
 
Develop and implement a 
timely and collaborative 
process for policy review, 
revision, and notification  
 

 
1. 

 
A written, public document establishes a policy review process that includes clear timelines and the parties responsible for 
review, recommendation, revision, and notification phases  
 

 
2. 

 
Newly revised/developed policies and corresponding expectations are communicated to the field. 

 
3. 

 
ASD, and its stakeholders, are aware of and satisfied with the policy review process. 
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2 
DRAFT 

Strategic Initiative: Grant Administration and Policy 

Goal/Objective Indicators of Success 

Goal 2.3: ASD ensures timely, efficient and equitable grant award processes that support high quality programs 
 
Objective 2.3.1 
 
Create and disseminate a 
written document that 
explains equity in grant 
eligibility and award 
distribution for state 
ASES and federal 21st 
CCLC programs 

 
1. 

 
ASD clearly articulates ASES/21st CCLC grant eligibility, fund distribution, and timelines for award notification and distribution. 
Document includes: state and federal sources, as well as factors that influence grant award processes (e.g. notification of 
federal fund availability). 
 

 
2. 

 
The Field reports to ASD a greater understanding of equity in grant eligibility and awards distribution. 

 
3. 

 
The Field reports to ASD a greater understanding of the grant award process. 

 
Objective 2.3.2 
  
Develop and implement a 
collaborative process for 
review and feedback on 
state (ASES) and federal 
(21st CCLC) equitable 
funding distribution 
policy 
  

 
1. 

 
ASD establishes a collaborative review process for equitable funding distribution policy that includes clear timelines and the 
parties responsible for review, recommendation, and notification   
 

 
2. 
 

 
ASD conducts, and the field participates in, an annual collaborative review process for policies regarding equitable funding 
distribution. 

 
Objective 2.3.3 
 
Continue to examine and 
refine CA’s 21

st CCLC 
RFA process  

 
1. 

 
Annual reviews of the 21st CCLC RFA process are conducted to identify opportunities for improvement. 

 
2. 

 
ASD modifies the RFA process in response to internal and external stakeholder feedback as feasible. 

 
3. 

 
The Field and internal ASD staff reports increased satisfaction with the grant award process. 
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