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Background 
In March 2012 ASD initiated a strategic planning process with a core planning team comprised of 
both ASD staff and field representatives.  The work began with internal and external engagement 
opportunities including interviews, surveys, and statewide forums.  The team also developed an 
ASD Vision Statement, a Purpose Statement and identified four Strategic Initiatives along with a 
set of goals for each initiative.   
 

Overview of the ASD Strategic Plan 
When complete, the CDE After School Division Strategic Plan will consist of three primary 
components: 
 

1) A Statement of Strategic Direction, including the ASD’s Vision, Purpose, Core Values, 
Strategic Initiatives and Goals.  The Statement of Strategic Direction answers the question: 
Where is it that we want to go?; 

 

2) An Accountability Framework will summarize the objectives, indicators, and targets to be 
realized by the ASD.  It will answer the question: How will we know that we have arrived 
where we want to go?: 

 

3) An Annual Implementation Plan will summarize the key activities, responsible parties, and 
timelines for the work necessary to realize all objectives.  It will answer the questions: 
What do we need to do to get where we want to go?  Who will do it? When will it be 
done? 

 

Implementation Teams 
There is one Implementation Team for each of the four Strategic Initiatives. Each team is co-
chaired by someone from ASD and the field and each team includes both ASD and field 
representatives.  Over the course of a year (February 2013 – January 2014) the Implementation 
Teams will develop the accountability framework and annual implementation plan. 
 
 

Statement of Strategic Direction Components 
The Statement of Strategic Direction was approved by CDE in September 2012 and widely 
distributed to the field in October 2012.  Some of its core components include: 
 

After School Division Vision 
“California’s Expanded Learning1 programs are an integral part of young people’s education, 
engaging them in year-round learning opportunities that prepare them for college, career, and 
life.” 
 

After School Division Core Values 
Accountability 
Service 
Courage 
Integrity 
Respect 

                                                 
1 The term Expanded Learning here is meant to refer to before and after-school programs, summer learning, and extended-day, -

week, or –year programs, with a  focus on developing the academic, social, and emotional and physical needs and interests of 

students through hands-on, engaged learning experiences.  Expanded Learning programs should be results-driven, flexible to student 

and community needs, include community partners, and complement but not replicate traditional classroom instruction.  
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 After School Division Purpose 
“Working in collaboration with stakeholders, the After School Division supports the development 
and sustainability of high-quality Expanded Learning programs throughout California by: 

 Providing a comprehensive and coordinated system of support and accountability to 
maintain and improve program quality while encouraging creativity and innovation in the 
field; 

 Developing and maintaining clearly defined guidelines, regulations, program requirements 
and processes supporting efficient program administration; 

 Communicating with the field in a clear, timely, and transparent manner; and 

 Championing expanded learning as a vital and integrated part of the education system.” 
 

Strategic Initiatives 
1. System of Support 
2. Grant Administration and Policy 
3. Communication/Information Systems 
4. Expanded Learning/ K-12 Integration 

 
 

Accountability Framework Components 
As noted above an Accountability Framework will summarize the objectives, indicators, and 
targets to be realized by the ASD to answer the question: How will we know that we have arrived 
where we want to go? To date the Implementation Teams have focused on developing objectives 
and indicators of success for their initiative’s goals. 

 
Objectives 
 

• Definition: Intended result or consequence – a measurable step within a designated period 
of time that directly supports the achievement of a goal. 

• Answers the question: What major steps do we need to take to achieve our goals? 
• Objectives should be SMART (Specific, Measurable, Attainable, Realistic/Results-based, and 

Time-bound). 
 
Indicators of Success 
 

• Definition: A measurement of achievement relative to a planned objective over a period of 
time. An indicator provides evidence that a certain condition exists or certain results have 
or have not been achieved. 

• Answers the question: How will we know that our objectives and/or goals have been 
achieved? 

• Objectives can have multiple indicators. 
• These are not activities/tasks.
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Initiatives & Goals 

 



 

 

2011 Q4 Q4 
2011 

Q2 
Q1 

2012 
Q4 Q3 Q2 

Q1 
2013 

Q4 Q3 
Q1 

2014 
Beyond 

Implementation of Strategic Planning Work 

The New ASD* Formed  
Late 2011 

New ASD Director Hired  
January 20, 2012 CDE Approval of SSD  

September 12, 2012 

Distribution of SSD to Field & Recruitment of SIT Members  
October 8, 2012 

4/12- 8/12 

BOOST Conference  
May 1-4, 2013 

2/13- 1/14 

SIT Members Announced  
January 17, 2013 

ASD Stakeholder Survey  
March 2012 

SIT Applications Accepted  
November 2012 

Acronyms* 

 ASD: After School Division 

 SSD: Statement of Strategic Direction 

 SIT: Strategic Implementation Team 

SIT Co-Chair Planning 

BOOST Conference  
April 25-28, 2012 

Design Team 

12/12- 1/14 

2014+ 

SIT Work & Field Engagement 

After School Division Strategic Planning Process Timeline 

TODAY ASD Stakeholder Survey  
May 2013 

ASD Stakeholder Survey  
Q1/Q2 2014 
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After School Division 

Thursday, May 2, 2013 
3:45 PM – 5:15 PM 

Strategic Initiative 4:  
K-12 Integration 
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Introductions 
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Today’s Objectives 

1. Provide information of strategic planning 
process to date, including specific content of 
the Expanded Learning/K-12 Integration 
Team. 
 

2. Seek feedback on content developed to date. 
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Agenda 

Background Information 

Small Roundtable Discussions – Feedback  Opportunity 

Group Q&A, Next Steps, Concluding Comments 
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The Process – Where We’ve Been 

Late 2011:  

The new After 
School Division 

was formed 

January 20, 2012: 

 New Division 
Director Hired 

March 2012:  

Strategic Planning 
Process Begins 
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The Process – Where We’ve Been 

August 23, 2012: 

 Final Design Team 
Meeting 

September 12, 2012: 

 CDE Approval of 
Statement of 

Strategic Direction 

October 8, 2012: SSD 

 Distributed to the 
Field 
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After School Division 

Statement of Strategic 
Direction 
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After School Division Vision 

“California’s Expanded Learning programs are 
an integral part of young people's education, 

engaging them in year-round learning 
opportunities that prepare them for college, 

career, and life.” 
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After School Division Purpose 
“Working in collaboration with stakeholders, the 
After School Division supports the development 
and sustainability of high-quality Expanded 
Learning programs throughout California by: 
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Strategic Initiatives 

• System of Support 
• Grant Administration and Policy 
• Communication/Information Systems 
• Expanded Learning/K-12 Integration 
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Strategic Initiatives & Goals 
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The Process – Where We’re Going 

Accountability 
Framework  

& 
Strategic Plan 
Development 

May 2013 –  

January 2014: 

Strategic Implementation 
Team Meetings 

 

Ongoing 

Field Engagement 



California Department of Education 

After School Division 

Our Team:  
Expanded Learning/K-12 

Integration 
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Implementation Team 4: 
Purpose 

 
“Championing expanded learning as a vital and 
integrated part of the education system.” 
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After School Division 

Goals 
Goal 4.1: SBE adopts a definition of ‘Expanding Learning’.  
 
Goal 4.2: CDE Divisions support Expanded Learning/K-12 Integration 
 
Goal 4.3: K-12 stakeholders support Expanded Learning and   
 Expanded Learning/K-12 integration.  
 
Goal 4.4: The CDE and California Expanded Learning advocates  
 champion Expanded Learning at the national level. 
 
Goal 4.5:  Student learning and growth is accelerated through K-12  
 instructional day and Expanded Learning integration.   
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Expanded Learning 

• “The term EXPANDED LEARNING is utilized to refer to 
before and after school programs, summer learning, and 
extended- day-week or year- programs, with a focus on 
developing the academic, social, emotional, and physical 
needs and interests of students through hands on engaging 
learning experiences. Expanded Learning programs should be 
results-driven, flexible to student and community needs, 
include community partners, and complement but not replicate 
traditional classroom instruction. 
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Roundtable Discussions 
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Discussion Questions 
Questions to consider as you are discussing the content: 
 

• INITIAL THOUGHTS – What are initial thoughts/reactions? 
• KEEP – Identify content that is relevant and should be kept. 

– What works? 
– Pick one or two items that you think should absolutely stay. 

• CLARIFY – Identify content that needs to be clarified, corrected or expanded. 
– What’s confusing? Why? 
– What could be expanded upon?  How?  

• ADD – Identify content we need to add to ensure the initiatives/goals are met. 
– Does the work to date address why the initiative/goal was identified to begin with? 
– What’s missing? What’s one item you would add? 

• RETHINK– Identify content you think may not be reasonable, realistic or relevant. 
– What would you have done differently? Why? 
– Pick one thing you would absolutely change. 

• WHAT ELSE – Any other comments/questions? 
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Wrap Up 

Next Steps 

Q & A 

Survey? 

Concluding Comments 

Follow Us/Contact Us! 
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Next Steps 

Compile Feedback & 
Share with 

Implementation Team 

Incorporate Feedback 
into revised 

Accountability 
Frameworks 

Continue 
Development of 
Accountability 
Framework & 

Implementation Plan 

Ongoing Updates to 
and Engagement 

Opportunities with 
the Field 
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Q & A 



California Department of Education 

After School Division 

Follow us on Facebook and 

Twitter for the latest news! 

www.facebook.com/CaliforniaExpandedLearningPrograms 

@CaELPrograms 

http://www.facebook.com/CaliforniaExpandedLearningPrograms�


California Department of Education 

After School Division 

Contact Information 
 
Co-Chairs: 
Zenae S. Campbell 
Coordinator II, Youth Engagement Services 
Sacramento City Unified School District  
916-533-2928 
Zenae-scott@scusd.edu 
 
        
 
Strategic Initiatives Coordinator: 
Heather Williams 
hwilliams@cde.ca.gov 
916-319-9077 

Anissa Sonnenburg    
Education Programs Consultant 
California Department of Education 916
319-0632 
asonnenburg@cde.ca.gov 

mailto:hwilliams@cde.ca.gov�
mailto:asonnenburg@cde.ca.gov�


California Department of Education 

After School Division 

Thank You! 
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1 
DRAFT 

Strategic Initiative: Expanded Learning/K-12 Integration 

Goal/Objective Indicators of Success 

Goal 4.1: SBE adopts a definition of ‘Expanding Learning’. 
 
Objective 4.1.1:   
 
Obtain stakeholder buy-in for the definition of 
Expanded Learning and K-12 integration. 
 

 
1. 

  
Stakeholders accept/support the definition. 
 

 
2. 

 
The definition fits the priorities, purposes and missions of a broad base of stakeholder groups. 
 

 
Objective 4.1.2:   
 
Develop and make available an inventory of 
existing successful practices and resources for 
Expanded Learning and K-12 integration. 
 
Cross-objective with 4.5? 

 
1. 

 
A comprehensive list of plans and way to integrate Expanded Learning is developed 
 

 
2. 

 
A comprehensive list of staging structures is developed that supports Expanded Learning/K12 
integration. 
 

 
3. 

 
A comprehensive list of school and community resources is developed. 

 
Objective 4.1.3:   
 
Selected stakeholders testify in support of the 
definition at the SBE meeting. 
 

 
1. 

 
 SBE adoption of definition of Expanded Learning.   
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2 
DRAFT 

Strategic Initiative: Expanded Learning/K-12 Integration 
Goal/Objective Indicators of Success 

Goal 4.3:  K-12 stakeholders support Expanded Learning and Expanded Learning/K-12 integration. 
 
Objective 4.3.1:  
 
CDE/ASD supports K-12 stakeholders in building and sustaining 
relationships with Expanded Learning stakeholders at various levels. 

  

  

  

 
Objective 4.3.2:  
 
K-12 and Expanded Learning stakeholders share a mutual understanding 
of the benefits of integration and build coherence within the system. 

  

  

  

 
Objective 4.3.3:  
 
K-12 and Expanded Learning stakeholders leverage financial resources 
to support programs to ensure continuity and sustainability. 

  

  

  

 
Objective 4.3.4:   
 
K-12 and Expanded Learning stakeholders advocate at various levels for 
the development of Expanded Learning programs that complement and 
enhance the impact of K-12 systems. 
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3 
DRAFT 

Strategic Initiative: Expanded Learning/K-12 Integration 
Goal/Guiding Points (working objectives) Possible Indicators of Success 

Goal 4.4: The CDE and California Expanded Learning advocates champion Expanded Learning at the national level. 
 
Guiding point 4.4.1:  
 
The CDE and advocates build national 
awareness/understanding of CA Expanded 
Learning through existing national forums and 
networks. 

 

 
1. 

 
CDE and advocates are invited to and present at national conferences. 
 

 
2. 

 
CDE/ASD approved information on CA Expanded Learning is shared through traditional 
organizations (e.g. CBASS, After School Network) 
 

 
3. 

 
CDE/ASD approved information on CA Expanded Learning is shared through non-traditional 
organizations (e.g. PTA, health care networks, community school networks) 
 

 
4.   

 
Collateral Materials (i.e. data, evaluation findings, video documentary, white papers, journal 
articles) are shared with, accessed, and referenced by stakeholders. 
  

 
5.  

 
Expanded Learning is on the agendas of state and national forums/conferences convening on 
hot topics in education 
 

 
Guiding Point 4.4.2:  
 
Articulate and disseminate/publish the ways in 
which Expanded Learning Programs can connect 
to and support high priority initiatives in public 
education such as common core, school 
improvement, etc.  
 
Cross-objective with 4.5 
 

 
1. 

 
Language tools are developed and utilized around the role of Expanded Learning in supporting 
common core. (Possible Activity?) 
 
 

 
2. 
 

 
 
 
 

 
3.  
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4 
DRAFT 

 
Guiding Point 4.4.3:  
 
Shape Federal Expanded Learning policy, including 
21st CCLC and other applicable funding sources 
with CA definition of Expanded Learning. 

 
1. 

 
CA’s key congressional reps. understand and advocate for Expanded Learning and our goals. 
 

 
2.  

 
Expanded Learning policy coming out of US Dept. of ED. reflects CA’s definition of Expanded 
Learning (examples: FAQ’s on state waivers, guidance on SIG grants, etc). 
 

 
3. 

 
Congress includes Expanded Learning policy in ESEA re-authorization. 
 

 
4. 

 
Other educational funding and resources are allocated to support Expanded Learning (i.e. Title I, 
SIG, Migrant Ed, GP, ELL, etc.) 
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5 
DRAFT 

Strategic Initiative: Expanded Learning/K-12 Integration 
Goal/Objective Indicators of Success 

Goal 4.5: Student learning and growth is accelerated through K-12 instructional day and Expanded Learning integration. 
 
Objective 4.5.1:  
 
ASD works in collaboration with other CDE divisions in support of 
Expanded Learning and K-12 integration to ensure a shared 
understanding of, and commitment to, improved student outcomes 
across academic, social, emotional, and physical domains. 

  
 
 

  
 
 

  
 
 

 
Objective 4.5.2:  
 
K-12 and Expanded Learning participate in collaborative staff 
development. 
 

  
 
 

  
 
 

  
 
 

 
Objective 4.5.3:   
 
K-12 and Expanded Learning share a mutual understanding of their 
shared responsibility for student learning and growth. 
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