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I have a greater understandinG of hOw to apply
aNd crEate a unique program spirit!
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Are you morE equippeD to link program
prIncipbLes Into yOur unique summer culture?

[] Texta CODE to 22333

':-‘--E-F Push this poll to allow users to respond on your PollEv page

It will take a major E—g;gtit%?sfggnngg;t? 490950

The wall of confusion no longer exists! 490951

0% 20% 40% 60% 80% 1009

.|. powered by Poll Everywhere Live Audience Polling




work and skills to invited guests

! .'i \{

VCase lifts the “barrier” for Parents to
ate,

atch p r‘Formances,

ee what &, YA ite is like



(Promo’tins cativ
. VA djusting the look and feel

classroom SPBCC

— - |
_ —

‘.-..~ i

o sPaces to theme or

.

Youth driven thematic decor

Fool, Fields/ |



Physical |

(P ro mo’tiing creati

heme or Goals

D /- » )quare (gatl‘xcring Placc, quad)



’, ‘
A4 Va 3 |
v / ) y i

(Promoﬁ creas

atic | Decor

~theme

L3 HCJ P!‘O 1 C

i




ﬂ'igsicalf_ i

(P romotimg @f@am t‘." .

scussion

in you have used or are Plarming to

B Riosiam this summer-



. ucjitorg
Visual

Kinesthetic



clmique



What learning style is the Most nAtural foR
You?

(] Texta CODE to 22333

*I7 Push this poll to allow audience to respond at PollEv.com

Auditory 490952

visual - 490954

Kinesthetic 490955

.Il powered by Poll Everywhere Live Audience Polling



\wcorporate themes

Frovicjc entertainment




Text 490985 and your ':'"EP Push this poll to allow users
message to 22333 to respond on your PollEv page

3

No responses received yet. They will appear here...

powered by Poll Everywhere Live Audience Polling



A guide through the CASP tool domain of Unique Program Culture

Indicators:

Descrintor: Program creates a spirit of community and pride among all young
people through: daily shared traditions, cheers, competitions, team designations,
and awards for positive actions or attitudes.

Descriptor: Program has principles that set culture through continuous
communication of key ideals, strengths or talents that describe participants and
staff. Principles are integrated into most program activities and rituals.

Descripntor: A culminating event rewards youth for their success and gives all
youth an opportunity to showcase their work or new skills to invited guests.

Descrintor: Physical environment promotes creative thinking and exploration.
Activity space set-up is different from a traditional classroom, with furniture
arranged to create an intimate, interactive environment. Rooms are named in
relation to the themes or goals of the program. Decorations are youth-driven and
thematic.

Descripntor: Staff provide flexible workspace in all activities to accommodate
different learning styles. Youth are able to work sitting on the floor, at a desk, or
standing, for example.

Descrintor: Arrival, departure, transitions and meal times are positive, unique
experiences. Program incorporates themes, entertainment or aspects of program
culture into most of the unstructured time.

(Please circle the
one that best
describes your
lIevel of strength)

Normal

Normal

Normal

Normal

Normal

Normal



Crcating Cool SPins fora Hot Summcr Culturc inj5 Easg Stcps

StcP i: Reflect on the mission and goa}s for your organization/co”aborative
chstion: (Hather all partners and ask the qucstion, “IHow does this program support your
mission and what do you expect to gain?”
Example: to support strong academic programs, career technical education, and visual
Pemcorming arts as we work to create a culture-rich environment where the whole child is

imPortant.

5tcP 2: Dmcine target Population (graclc leve], achievement gap subject areas, dcmographics, cto)
Qpes’cion: Dig cleePer thanjust ic;enthcging grade levels and the need for summer programs.
What is the tareeted unmet need for your youth?
g yeury

E_xample: ]n our case 9outl‘1 engagement and rcading comprelﬂension is the unmet need and low-
income middle school bogs are the most cha”enging to reach. \/\/e go through this process with
the intention of idcnthcging a new book series to launch each summer. T he goal is to foster
interest in the first book of the series with the l’lope 3out11 will continue rcading the series

beyoncl Iong axcter the summer Program has ended.

StcP 3. Research relatable social issues for target PoPulation
Qpes’cion: Fut 9oursel1c in the P]ace of your target Population. Wlﬁat social issues are relevant
to them? How can you support theirgrowth in those areas?
Example: ]n response to bu”ging being one of education’s most Pressing issues, the literature
for CE\SA 2013 will serve as the catalgst to train our Population of diverse and socia“g
influential youth leaders to intervene with their friends and classmates when thcg observe

teasing, bu”ging and other acts of crueltg.

Stcp 4 Construct a theme of interest for the target Population
Qpes’cion: What is new? \/\/Hat are the hot topics? What activities are PoPular?
Example: QOur middle school 3outl—1 responc] well to dgstopian themes and Fantasg involving

comPetitiOﬂ.

Stcp 5: As you dcveloP sukjcct areas, goa]s and curricu!um, create links to the theme
Question: How do lessons relate to the theme? \What are the similarities and differences?
Example: Leadership lessons are woven into program to draw a contrast from the literature.
Tl’le nutrition goa] (unc{erstancling benefits of whole verses Proccssed 1Coocls> was deve]opcd
from the characters in the book consuming Processed foods before whole foods which caused

issues because the whole foods sPoiled.
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