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The California School-Age Consortium

The California School-Age Consortium (CalSAC) 
provides training and advocacy for afterschool, 
school-age care, and out-of-school time professionals 
throughout California. 

Since 1982, CalSAC has been working to advance the 
needs of professionals. Through our focus on 
Connections, Competence, and Community, 
CalSAC can meet the needs of programs and professionals 
in the out-of-school time field.
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Getting Started

 Training Agenda
 Bike Rack

 Group Introductions
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Group Agreements

 Choose to be present and engaged in learning.
 Phone off or on vibrate.
 Avoid side bar conversations.
 Agree to disagree.
 Be aware of diversity in the group.

(culture, age, sexual orientation, privileges, gender and experience)
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Today’s Objectives

By the end of this module, participants will:

 understand how culture impacts and shapes individuals;

 examine their cultural identities and how these 
id titi   i t th i  i t ti  ith th  identities may impact their interactions with others; 

 understand how individuals from diverse backgrounds 
relate to one another.

CalSAC: Enriching children by empowering professionals for 30 years.
www.CalSAC.org



2

Key Concepts

Culture reflects belief systems, behavioral practices 
and the products of such beliefs and practices 
among groups of people.

 Widespread

 Evident across generations

 Generally viewed as adaptive for those who hold such 
beliefs or practices

CalSAC: Enriching children by empowering professionals for 30 years.
www.CalSAC.org

Key Concepts

Important cultural elements include the 
dimensions of race and ethnicity, gender, and 
social/economic status. 
 Language and immigration issues are often embedded in 

h   l  these important elements. 

 These elements of culture are not separate from the 
larger cultural context in which individuals live, work 
and function.  

 Societal and individual reactions and expectations 
regarding sexual orientation and gender roles are 
therefore reflective of culture.
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Key Concepts

Equity reflects fairness and impartiality.

 Equity includes just and fair application of policies and 
practices to provide equal access to opportunity (e.g., 
educational and programmatic).

 Equity may involve over-compensating in some cases to 
remedy past exclusionary practices.  
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Key Concepts

 Providing equitable access means children/youth and 
their families can fully participate in our programs 
without facing physical, financial, emotional, cultural, or 
other barriers.  
E bl     Equitable programming:  
◦ Includes and reflects the communities served.

◦ Seeks to reduce social and academic disparities between 
groups.

◦ Challenges stereotypes and inequities.

◦ Draws upon the input and decision-making of participants 
and their families and communities.
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Activity: Guess Who

Complete handout:
 Write things most 

people may not know 
already about you.

 Handout will be shared 
with the full group.

 Write legibly.
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Activity:  Who Am I

Create a visual representation of your multiple 
cultural identities.

 Use the size of your writing to indicate the level of 
impact in your life  (Larger = greater impact  impact in your life. (Larger = greater impact, 
Smaller = less impact) 

 On the back of the paper, write words or phrases to 
describe the impact of these various cultural identities. 
(e.g., discrimination, pride, privilege, and perseverance)

 Do NOT vary the size of the writing on the back of the 
paper.
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Activity:  Step Into Your Identity

If you identify with the 
term:
 Step forward according to 

your level of identification.

 Identification varies in 
degree.

 If you do not feel safe in the 
group to disclose your 
identity, keep in line with the 
others.
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Activity:  Levels of Engagement

 Three sections (a) tolerance for, (b) acceptance of, 
and (c) embracing cultural diversity and equity.  

 Define the term and give examples of what this looks 
like in programs.

Term/Phrase Define Examples

Tolerance for

Acceptance of

Embracing cultural 
diversity and equity
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Levels of Engagement

Tolerate 
 To put up with 

 To endure 

 To minimally engage  y g g

 To comply with a process or procedure 

 To get used to by repeated exposure   

CalSAC: Enriching children by empowering professionals for 30 years.
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Levels of Engagement

Accept 
 To show positive regard for 

 To passively engage 

 To show resignation for g

 To be reactive 

 To conform 
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Levels of Engagement

Embrace 
 To take up willingly and eagerly 

 To be proactive 

 To be actively engagedy g g

 To empower 

 To adapt or change 

 To understands cultural diversity is natural, beneficial 
and to be expected 

 To seek the challenge of finding harmony in diversity

CalSAC: Enriching children by empowering professionals for 30 years.
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Get Involved with CalSAC:

 Join a Chapter in your area!

 Attend CalSAC’s Afterschool Challenge at the 
State Capitol.

 Apply to be a CalSAC Trainer!

 Join us online: Twitter, Facebook

www.calsac.org
CalSAC: Enriching children by empowering professionals for 30 years.

www.CalSAC.org
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Thank You and Evaluations

Please take a few minutes to complete the evaluation 
for this module.  Your feedback is greatly appreciated.

Thank you for your participation!

CalSAC: Enriching children by empowering professionals for 30 years.
www.CalSAC.org
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 Guess Who Handout 
 
1. My favorite comfort food is _______________________________________________________  

 
 
 

 
2. My all-time favorite movie is ______________________________________________________  

 
 

 
 

3. My dream vacation would involve __________________________________________________  
 

 
 
 

4. The most attractive person in the world is ____________________________________________  
 
 

 
 

5. The person I most admire is _______________________________________________________  
 
 

 
 

6. The last book I read was __________________________________________________________  
 

 
 
 

7. If I were granted one wish it would be ________________________________________________  
 
 

 
 

8. My favorite color is ______________________________________________________________  
 
 
 
 

9. My favorite past-time is ___________________________________________________________  
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3.6.1b 
Levels of Engagement Handout 

 

 

Tolerate  
 
• to put up with  

• to endure  

• to minimally engage   

• to comply with a process or procedure  

• to get used to by repeated exposure   

 
  

Accept  
  
• to show positive regard for  

• to passively engage  

• to show resignation for  

• reactive  

• to conform  

 
  

Embrace  
  
• to take up willingly and eagerly  

• proactive  

• active engagement  

• to empower  

• to adapt or change  

• understands that diversity and therefore cultural diversity is natural, beneficial, and to be expected  

• seeks the challenge of finding harmony in diversity  
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CalSAC Training Topics and Modules 
All modules are 2 hours and can be requested at www.calsac.org using  

our online training request system unless denoted otherwise. 

Audience Level 
B=Beginner 

I=Intermediate 
A=Advanced 

CDE School-Age 
Training Project 

(Free Modules
1
) 

Working with Children and Youth 
1.1.1 Developmental Trends 101 B X 

1.1.2 Building Relationships With Children & Youth B X 

1.1.3 Effective Communication with Children & Youth B X 

1.1.4 Building Self-Esteem B  

1.1.5 Fostering Social Skills in Children & Youth B  

1.1.6 Professionalism I  

1.1.7 How and What to Observe in Children and Youth I  

1.1.8 Meeting the Needs of Children and Youth I  

1.1.9 Developmental Trends 201 I  

Creating Program Environments 
1.2.1 The Elements of the Environment B X 

1.2.2 Shared Space 101 B X 

1.2.3 Messages from the Environment B  

1.2.4 Shared Space 201 I  

Behavior Guidance 
1.3.1 Understanding the Behavior of Children & Youth  B X 

1.3.2 Developing Problem Solving Skills B  

1.3.3 The Role of the Staff in Behavior Guidance  B X 

1.3.4 Effective Supervision of Children and Youth B  

1.3.5  Including Children and Youth with Disruptive Behaviors I X 

Delivering Quality Programs 
1.4.1  Using Theme Webs for Curriculum Planning B  

1.4.2 Presentation Methods and Debriefing Activities  B X 

1.4.3  Daily Schedules B  

1.4.5  Introduction to Evaluation  I X 

1.4.6  Evaluation: A Self-Study A  

Academic and Enrichment Programming 
1.5.0  Exploring Curriculum Activities  B X 

1.5.1 Integrating Academics and Enrichment B X 

1.5.2 Homework Assistance B X 

1.5.3 Focus on Language Arts I  

1.5.4 Focus on Math I  

1.5.5 Focus on Science I  

1.5.6 Focus on Social Studies/History I  

1.5.7 Focus on Healthy Living I  

1.5.8 Focus on Visual/Performing Arts I  

Supervising and Supporting Staff 
2.2.0  The Role of the Site Leader I X 

2.2.1 Incentives and Motivation I X 

2.2.2 Coaching Staff to Success I  

2.2.3 Making Meetings Work I  

2.2.4 Delegations Skills I  

Including Children with Special Needs 
3.1.1 Creating an Inclusive Program  I X 

http://www.calsac.org/
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CalSAC Training Topics and Modules 
All modules are 2 hours and can be requested at www.calsac.org using  

our online training request system unless denoted otherwise. 

Audience Level 
B=Beginner 

I=Intermediate 
A=Advanced 

CDE School-Age 
Training Project 

(Free Modules
1
) 

Establishing Partnerships with Families, Schools and Communities 
3.2.1 Communicating with Families B X 

3.2.2 Understanding a Vision for Family Involvement I  

3.2.3 Listening and Responding To Families’ Needs I  

3.2.4 Partnering with Schools I  

3.2.5 Partnering with Communities I  

Leading Afterschool Programs 
3.3.1 Knowing Yourself as a Leader B X 

3.3.2 Your Leadership Style B  

3.3.3 Building Leaders I  

Equity, Diversity, Inclusion and Anti-Oppression 
3.5.1 Creating Respect and Safety  I X 

3.5.2 Going Deeper: Exploring Diversity I  

3.5.3 Exploring Privilege A  

3.5.4 Privilege, Power and the Ladder of Oppression A  

3.5.5 Exploring Cliques in Your Program I  

3.5.6 Becoming Allies with Children Youth and Families I  

Creating Culturally Sensitive and Equitable Programs 
3.6.1 Cultural Competence: Identity, Diversity and Engagement  A X 

3.6.2 Cultural Conflicts and Strategies A  

3.6.3 Promoting an Understanding of Cultural Sensitivity A  

Bullying Prevention Series2 
4.1.1 Understanding the Problem of Bullying B  

4.1.2 Understanding the Costs and Roles of Bullying B  

4.1.3 Bullying Prevention and Intervention Strategies  for Adults I  

4.1.4 Bullying Prevention and Intervention Strategies for Children 
and Youth 

I  

Health and Fitness (in partnership with Coaching Corps) 
Coaching Part I B  

Coaching Part II I  

Girls in the Game B  

Creating and Strengthening Sports Programs I  

English Learner Training3 (in partnership with Development Without Limits West) 
Knowing English Learners B  

English Language Development, Academic Support, and Linkage to the 
School Day 

I  

Healthy Cultural Identities and Engaging Families and Communities A  

Science, Technology, Engineering and Math (STEM) 
NPASS Training Project4 (in partnership with Education Development Center) B, I  

Hands-On STEM training in a variety of activities B, I  
 

 

 

 

 

 

                                                           
1 Free training provided through generous support from the California Department of Education Child Development Division School-Age Training Project. 
Available through June 30, 2013. 
2 Bullying Prevention training only offered as a 2 or more module series. 
3 English Learner modules are 4 hours. Also available in a one year package that includes all materials, coaching and technical assistance. Call to schedule. 
4 NPASS includes training, coaching and material kits for a 5-month program cycle. Call to schedule. 
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