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Dream Team!: Simple and Exciting Ways to Strengthen 
Your Staff Team 

 
Why is it important that your staff functions as a team? 

 It is not possible to fully meet every child’s needs  

 Staff need to know that they are supported and can count on each other to reinforce 
values, expectations, and genuine care for each child 
 

 

What is it like to be a kid coming into your program? 
 Kids are kids but in reality we all have the same issues  

 We ALL need to be accepted and to feel cool 
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What makes each staff team different? 
 Individual personalities, previous experience, skill sets 

 

What makes each staff team the same? 
 Everyone wants to help the participants 

 Each staff member has some things their good at and areas for improvement  

 They all need a leader who can help create and maintain a shared mission or vision 
 

What is a mission and why is it important? 
 It’s your goal, it helps get everyone on the same page 

 It needs to reflect what your program is trying to do with/for participants 
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 It needs to be embraced, articulated, and revisited frequently 
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Dream Team: Simple and Exciting Ways to Strengthen Your 
Staff Team 

 
Your staff are resources, use them! PYD principles apply to adults too 

 It’s all about relationships! how you listen, how you show you care, and how available 
you are 

 Recognizing and capitalizing on teachable moments 

 You have to be intentional in everyday planning and interactions 

 Adults need to be challenged to grow just like young people 

 
Pick activities based on where your staff team is and where you want them to be 

 Many resources for activities 
 

Activities for groups with lots of new members or who meet infrequently 
 Human Bingo 

 Commonalities (create lists and have staff step to center of circle or raise hands) 

 
Activities for groups that are not on the same page or are having trouble 
communicating 

 Group Juggling 

 Stick Counting 
 

Activities for groups that are doing pretty well but maybe need a little push or new 
energy 

 Knots 

 River Crossing 
 

 
Don’t forget to debrief! It’s up to you to choose and lead activities/conversations 
that will help your staff based on their needs.  Together you can make sure that 
everyone is prepared to fully serve your participants! 
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