The CalSAC Trainer Network
Deepening Skills, Growing Leaders
The School-Age Training Project

This project is made possible through the generous funding from the California
Department of Education Child Development Division.

N

CalSAC: Enriching children by empowering professionals for 30 years. c.x.
www.CalSAC.org  3£%

Effective Communication with
Children and Youth
Module I.1.3

A CalSAC Module
Presented by:
Jim Oyos and Frances Vasquez

CalSAC: Enriching children by empowering professionals for 30 years. ¢
www.CalSAC.org  3%2*

The California School-Age Consortium

The California School-Age Consortium (CalSAC)
provides training and advocacy for afterschool,
school-age care and out-of-school time professionals
throughout California.

Since 1982, CalSAC has been working to advance the

needs of professionals. Through our focus on

Connections, Competence and Community,

CalSAC can meet the needs of programs and

professionals in the out-of-school time field. k
A
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Getting Started
e Training Agenda

» Bike Rack

¢ Group Introductions
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Group Agreements

¢ Choose to be present and engaged in learning.
¢ Phone off or on vibrate.

¢ Avoid side bar conversations.

o Agree to disagree.

¢ Be aware of diversity in the group.
(culture, age, sexual orientation, privileges, gender and experience)
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\ Today’s Objectives

By the end of this module, participants will
 understand effective and dynamic communication tools;
o learn strategies to check for understanding;

« learn activities that engage young people in
communication.
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Key Concepts

e Children/youth learn a great deal from listening and
observing the adults around them.

* Communication with children and youth contributes
toward their learning and socialization.

« Staff need to be aware of their interactions with
children/youth and other personnel.

« Staff should be aware of their tone of voice, facial
expression, and body language.
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Activity: Piece it Together

Everyone has different puzzle pieces from 5 different
puzzles.

Within a four-minute time frame, get together in a

group with members who have the same pieces for the
same puzzle.

Strategize as a group how you will figure out how to
locate like members of their group within the allocated
time and complete all the puzzles.

When puzzles have been completed, or when four
minutes has passed, the activity is over.
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Communication

The elements of communication can be broken down into:

* Voice: volume, rate, intonation, vocal variety

¢ Body language: including gestures, facial expressions,
touch

« Connections: using words to create pictures and
demonstrate relevance
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Activity: Communication

¢ Form groups of four and choose someone to go first.
¢ The first speaker shares a humorous story.

¢ The three listeners provide feedback about:
* the speaker’s use of voice
* body language
* word choices
° connection

* Rotate speakers until everyone has had a chance to

share a story.
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Empathetic Listening

Effective communication is a cycle:

¢ One person speaks and sends a clear message.

¢ After the message has been sent, the person who
receives the message interprets the message
accurately.

¢ The person who receives the message interprets it.

e The receiver then sends a clear response to the
person who sent the message

¢ The cycle begins all over again.
CalSAC: Enriching children by empowering professionals for 30 years.

www.CalSAC.org

Empathetic Listening

Listening empathetically requires:

¢ Providing the speaker with undivided attention
¢ Being non-judgmental

¢ Observing the emotions behind the words

¢ Being quiet—you don’t have to respond

Assuring the speaker that you have understood

what they are saying

CalSAC: Enriching children by empowering professionals for 30 years. t

www.CalSAC.org




Checking for Understanding

¢ Checking for understanding is essential in order to
know that the message you sent is the one that was
received by the listener.
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The 3 E’s

Echo — you state, child/youth restates, you say,“That is
absolutely correct,” and restate again.

Elaborate — you state, child/youth states but leaves
something out, you restate and add the missing pieces.

Explain — you state, child/youth misses it completely,
you restate and ask again.
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Activities For Children/Youth

¢ At your table groups, share activities that you
currently do in your programs that help
children/youth practice both sides of communication—
listening and speaking.

¢ Share out one or two of the activities discussed by each
group.
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Activity:
Checking for Understanding
¢ Brainstorm ways to check

for understanding and
chart on flip chart paper.
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Effective Communication

Person Sends
Clear
Message

Person

Person
Interprets
Accurately

Interprets
Accurately

Person Sends <«
Clear

Response
CalSAC: Enriching children by empowering professionals for 30 years.

www.CalSAC.org

Communication Activities

¢ What's Up?

o Three Question Interview
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Get Involved with CalSAC: Thank You and Evaluations

* Join a Chapter in your area! Please take a few minutes to complete the evaluation
for this module. Your feedback is greatly appreciated.

‘

Thank you for your participation!

« Attend CalSAC’s Afterschool Challenge at the
State Capitol.

* Apply to be a CalSAC Trainer!

¢ Join us online: i 1' Twitter, ﬁ Facebook

www.calsac.org ﬁ
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1.1.3a
Puzzle Pieces Handout
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1.1.3b
Effective Communication Activities

for Children and Youth Handout

What’s Up?

1. Have children or youth sit in a circle.

2. Instruct children or youth that during What's Up, they can praise one another for something special,
wish others a happy birthday, share a success that they have had, or share a story.

3. During this time, children/youth may also choose to share a concern or problem that they are
experiencing and ask for their friends to share “best practices.” For example, a child may want to
approach a parent to ask for a new puppy, and ask her afterschool friends to help her figure out how to
approach her dad.

4. If a child or youth asks for “best practices,” then when another person offers a suggestion, the one
who asked may only respond with a “Thank you.” They are not to indicate that they have already tried
it, or it won’t work, etc.; they simply thank the person for what they offered.

5. As the leader, take notes, recap the notes if necessary, and ask if anyone else has something to say. Do
not add your comments until the very end when everyone else has spoken, and do not offer up any

opinions.

Three Question Interview

1. Each child or youth in the circle should have pencil and paper.

2. Have them pair up with someone they don’t know very well.

3. The children or youth in the pairs interview each other, asking three simple questions, such as “What is
a movie that you like?”” or “What do you like to do afterschool?”

4. 'The person asking the questions writes down his/her partnet’s responses.

5. When both partners have had a chance to ask three questions, they find other partners and repeat the
process.

6. After 15 minutes, the children or youth form a circle.

7. Ask, “What do people know about (names a child or youth),” and the others say

what they know.
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CalSAC Training Topics and Modules | Audencelevel | cb school-Age
All modules are 2 hours and can be requested at www.calsac.org using I=Intermediate ULy PrOcht
our online training request system unless denoted otherwise. A=Advanced (Free Modules’)
Working with Children and Youth
1.1.1 Developmental Trends 101 B X
1.1.2 Building Relationships With Children & Youth B X
1.13 Effective Communication with Children & Youth B X
1.14 Building Self-Esteem B
1.15 Fostering Social Skills in Children & Youth B
1.1.6 Professionalism I
1.1.7 How and What to Observe in Children and Youth I
1.1.8 Meeting the Needs of Children and Youth I
1.1.9 Developmental Trends 201 I
Creating Program Environments
1.2.1 The Elements of the Environment B X
1.2.2 Shared Space 101 B X
1.2.3 Messages from the Environment B
1.2.4 Shared Space 201 I
Behavior Guidance
1.3.1 Understanding the Behavior of Children & Youth B X
1.3.2 Developing Problem Solving Skills B
1.3.3 The Role of the Staff in Behavior Guidance B X
134 Effective Supervision of Children and Youth B
1.3.5 Including Children and Youth with Disruptive Behaviors I X
Delivering Quality Programs
14.1 Using Theme Webs for Curriculum Planning B
1.4.2 Presentation Methods and Debriefing Activities B X
1.4.3 Daily Schedules B
145 Introduction to Evaluation I X
1.4.6 Evaluation: A Self-Study A
Academic and Enrichment Programming
1.5.0 Exploring Curriculum Activities B X
1.5.1 Integrating Academics and Enrichment B X
1.5.2 Homework Assistance B X
153 Focus on Language Arts I
1.5.4 Focus on Math I
1.5.5 Focus on Science I
1.5.6 Focus on Social Studies/History |
1.5.7 Focus on Healthy Living I
1.5.8 Focus on Visual/Performing Arts [
Supervising and Supporting Staff
2.2.0 The Role of the Site Leader I X
221 Incentives and Motivation I X
2.2.2 Coaching Staff to Success I
2.2.3 Making Meetings Work I
2.2.4 Delegations Skills I
Including Children with Special Needs
3.1.1 ‘ Creating an Inclusive Program I X
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CalSAC Training Topics and Modules

Audience Level

CDE School-Age

All modules are 2 hours and can be requested at www.calsac.org using |='|3r:tz‘:§r:22;2e Training Proj?‘:t
our online training request system unless denoted otherwise. A=Advanced (Free Modules’)
Establishing Partnerships with Families, Schools and Communities
3.21 Communicating with Families B X
3.2.2 Understanding a Vision for Family Involvement I
3.2.3 Listening and Responding To Families’ Needs I
3.24 Partnering with Schools I
3.25 Partnering with Communities I
Leading Afterschool Programs
3.3.1 Knowing Yourself as a Leader B X
3.3.2 Your Leadership Style B
3.3.3 Building Leaders I
Equity, Diversity, Inclusion and Anti-Oppression
3.5.1 Creating Respect and Safety I X
3.5.2 Going Deeper: Exploring Diversity I
3.5.3 Exploring Privilege A
354 Privilege, Power and the Ladder of Oppression A
3.5.5 Exploring Cliques in Your Program I
3.5.6 Becoming Allies with Children Youth and Families I
Creating Culturally Sensitive and Equitable Programs
3.6.1 Cultural Competence: Identity, Diversity and Engagement A X
3.6.2 Cultural Conflicts and Strategies A
3.6.3 Promoting an Understanding of Cultural Sensitivity A
Bullying Prevention Series’
41.1 Understanding the Problem of Bullying B
4.1.2 Understanding the Costs and Roles of Bullying B
4.1.3 Bullying Prevention and Intervention Strategies for Adults I
4.1.4 Bullying Prevention and Intervention Strategies for Children I
and Youth
Health and Fitness (in partnership with Coaching Corps)
Coaching Part | B
Coaching Part Il I
Girls in the Game B
Creating and Strengthening Sports Programs I
English Learner Training3 (in partnership with Development Without Limits West)
Knowing English Learners B
English Language Development, Academic Support, and Linkage to the I
School Day
Healthy Cultural Identities and Engaging Families and Communities A
Science, Technology, Engineering and Math (STEM)
NPASS Training Project4 (in partnership with Education Development Center) B, |
Hands-On STEM training in a variety of activities B, |

! Free training provided through generous support from the California Department of Education Child Development Division School-Age Training Project.

Available through June 30, 2013.
? Bullying Prevention training only offered as a 2 or more module series.

® English Learner modules are 4 hours. Also available in a one year package that includes all materials, coaching and technical assistance. Call to schedule.

* NPASS includes training, coaching and material kits for a 5-month program cycle. Call to schedule.

California School-Age Consortium
1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org
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Prepare for Summer and Fall e
with CalSAC Training

Bu||ying Prevention This 4 part series will help participants gain a common understanding of
the problem, costs and roles of bullying as well as equip participants
with strategies to and prevent and intervene in bullying.

Training Modules (2 hours each): $950

e Understanding the Problem of Bullying Series

e Understanding the Costs and Roles of Bullying

e Bullying Prevention and Intervention Strategies for Adults

e Bullying Prevention and Intervention Strategies for Children and
Youth

CALIFORNIA
SCcCHoOOL-AGE
CONSORTIUM

NPASS2 STEM Training

Over the course of the project, your CalSAC STEM Trainer will lead 3
training workshops for your program staff. Each training focuses on a new
STEM activity and trainings are scheduled to allow your staff time to
implement each activity with children and youth.

Training Modules (3 hours each):
e Bubbles e Sinking and Floating

e Balloon Powered Cars e Straw Rockets

Starting

e Balls and Tracks e And many more! at $850

e Pinball: Designing a Game

These training modules are designed to prepare new youth workers
with the basic skills and understanding to work with children and
youth. Appropriate for staff with limited experience working directly
with children and youth.

Training Modules (2 hours each): Starting at
e New Youth Worker Core Competencies $350

e Building a Classroom Community (Multiple module
discounts available)

e Positive Behavior Guidance
e C(Classroom Management 101

Management and Supervision Training
These modules are designed to help supervisors work with staff to provide high

quality and enriching programming to children and youth.

Training Modules (2 hours each):
e Coaching Staff to Success Starting at

e Making Meetings Work $350

e Delegation Skills (Multiple module
discounts available)

e Incentives and Motivations

1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org
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CONNECT with Professionals
Enhance COMPETENCY

Build COMMUNITY

California School-Age Consorfium

Join the CalSAC Count!

CalSAC Count is our effort to strengthen the out-
of-school time field by mobilizing leaders like you!
Sign-up online at www.calsac.org. It's Freel

Get linked to:
e Onsite training & professional development
o Conferences & events
Leadership & advocacy opportunities
Job announcements & news from the field
NAA Friend Membership
And much more!

CalSAC is the state affiiate of the Nafional Afterschool Association. When
you join CalSAC you also get connected to NAA. Access all the great

Connect with a CalSAC Chapter!

CalSAC Chapters are daffiliates of the
statewide organization that provide local-
level training, advocacy, and leadership
opportunities. Contact a Chapter in your
area and get involved today!

info@calsac.org
calsaccentralvalley@gmail.com
calsaclachapter@gmail.com
calsacoc@gmail.com
saccalsac@msn.com

calsacsd@yahoo.com

resources NAA has to offer by becoming an Associate or Full Member. A
portion of every membership supports CalSAC to provide services in CA.

National Afterschool Association

With over 7,000 members and 38 state affiliate
organizations, NAA represents the voice of the
afterschool field in the areas of professional
development, program quality, public policy
and current issues affecting children and youth in
their out of school time. Membership starts at

$35/year. NATIONA.L
Afferscheol
ASSOCIATION
Join us on:

 f1&

Enriching children by empowering professionals for 30 years

Benefits Include:

e« Convention and professional
development discounts
AfterSchool Today publication
Web-based resources
SuperStore supply discounts
Insurance benefits
And much more!

Visit www.naaweb.org to learn more!

1440 Broadway, Suite 501 .

Oakland, CA 94612
Ph: 510.444.4622
Fax: 510.444.4623

www.CalSAC.org
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Lty National Partnerships for After School Science

N

NPASS is one of the largest and most comprehensive professional development programs for science in
afterschool! This program is led by the Education Development Center, Inc. (EDC) and funded by the National
Science Foundation’s Informal Science Education program. CalSAC is the only provider of NPASS in California and is

one of only 7 states in the country offering this program. Over 500 afterschool sites nationwide are currently
offering regular, high quality afterschool science projects through NPASS.

Enroll in NPASS!

Over the course of the project, your CalSAC STEM Trainer will
lead 3 training workshops for your program staff.

Each training focuses on a new STEM activity and trainings are
scheduled every 5-7 weeks to allow your staff plenty of time to
implement each activity with children and youth.

Single Site Program - $850

e 3 STEM Activity Trainings - 3 hours each for 2-3 staff

e 3 STEM kits (Curriculum handbooks and materials for
20-25 children/youth)

e 3 STEM activities (5-6 hours of classroom curriculum
each)

e Ongoing coaching and technical assistance from your
NPASS Science Trainer

Multiple Site Program - $3,000

e 3 STEM Activity Trainings - 3 hours each for 30 staff

e 9 STEM kits (3 kits per activity; curriculum handbooks
and materials for 20-25 children/youth)

e 3 STEM activities (5-6 hours of classroom curriculum
each)

e Ongoing coaching and technical assistance from your
NPASS Science Trainer

STEM Training Topics:

Bubbles, Balloon Powered Cars, Balls
and Tracks, Bubbles, Pinball: Designing a
Game, Sinking and Floating, Straw
Rockets and more!

Visit www.calsac.org/projects/stem for more
details on the Design It! and Explore It!
curriculum.

All program models are flexible — we’ll customize the NPASS
program to meet your needs!

To enroll your afterschool program site in this unique project contact Zak Parpia at

zparpia@calsac.org, 510.444.4622 x103.

Visit www.calsac.org for more information on all our training projects.

1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org
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Natienal Partnerships for After School Science

CALIFORNIA
SCHOOL-AGE
CONSORTIUM

9.5

CalSAC NPASS Project Overview

Professional development, curriculum and support for hands-on
science and engineering in afterschool

#® NPASS is one of a kind:

NPASS is one of the largest comprehensive professional development programs devoted to
strengthening the capacity of afterschool programs to deliver high-quality hands-on STEM projects.
CalSAC is the only provider of NPASS in California, one of only 7 states in the country offering this
high-quality STEM program.

NPASS is led by the Education Development Center, Inc. (EDC) and funded by the National Science
Foundation’s Informal Science Education program.

#® NPASS is setting the standard:

The NPASS program takes its cue from research in formal education, which indicates that
occasional or one-shot training has little impact on the way science is presented to students. NPASS
focuses on long-term training and on-going support of afterschool programs.

NPASS follows successful projects funded by the National Science Foundation —including Explore It!
and Design It! — all of which are aligned with many national and state learning standards for science
and engineering.

#® NPASS is different from other STEM Programs:

NPASS builds the capacity of existing program staff by providing ongoing training that builds the
knowledge and skills of staff to deliver STEM curriculum coupled with ongoing coaching and
technical assistance for support along the way.

NPASS is NOT a one-shot training. Research has shown that “drop-in” exposure to project-based
science rarely changes student engagement or learning outcomes. NPASS asks programs to develop
a “science club” of youth that participate in each activity over 4-6 weeks, with each session
exploring the activity in more depth and building upon previous explorations.

You don’t have to know science to lead NPASS activities. The program is designed to build your
staff’s capacity to engage youth through inquiry and exploration as they discover each activity. Your
staff will be equipped with the skills to promote problem solving, critical thinking and science
process skills in the youth at your program site.

#® NPASS provides afterschool programs with:

Monthly STEM Activity Trainings for 2-3 of your program site staff

Curriculum handbooks and material kits for each STEM activity

Approximately 5-6 hours of hands-on STEM exploration PER training activity

The same dedicated CalSAC NPASS Trainer works with the staff to provide on-going technical
assistance and coaching throughout the program

To Enroll or For More Information

Visit our website at http://calsac.org or contact Zak Parpia at zparpia@calsac.org or 510.444.4622 x103

1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org
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CalSAC Training Topics and Modules | Audencelevel | cb school-Age
All modules are 2 hours and can be requested at www.calsac.org using I=Intermediate ULy PrOcht
our online training request system unless denoted otherwise. A=Advanced (Free Modules’)
Working with Children and Youth
1.1.1 Developmental Trends 101 B X
1.1.2 Building Relationships With Children & Youth B X
1.13 Effective Communication with Children & Youth B X
1.14 Building Self-Esteem B
1.15 Fostering Social Skills in Children & Youth B
1.1.6 Professionalism I
1.1.7 How and What to Observe in Children and Youth I
1.1.8 Meeting the Needs of Children and Youth I
1.1.9 Developmental Trends 201 I
Creating Program Environments
1.2.1 The Elements of the Environment B X
1.2.2 Shared Space 101 B X
1.2.3 Messages from the Environment B
1.2.4 Shared Space 201 I
Behavior Guidance
1.3.1 Understanding the Behavior of Children & Youth B X
1.3.2 Developing Problem Solving Skills B
1.3.3 The Role of the Staff in Behavior Guidance B X
134 Effective Supervision of Children and Youth B
1.3.5 Including Children and Youth with Disruptive Behaviors I X
Delivering Quality Programs
14.1 Using Theme Webs for Curriculum Planning B
1.4.2 Presentation Methods and Debriefing Activities B X
1.4.3 Daily Schedules B
145 Introduction to Evaluation I X
1.4.6 Evaluation: A Self-Study A
Academic and Enrichment Programming
1.5.0 Exploring Curriculum Activities B X
1.5.1 Integrating Academics and Enrichment B X
1.5.2 Homework Assistance B X
153 Focus on Language Arts I
1.5.4 Focus on Math I
1.5.5 Focus on Science I
1.5.6 Focus on Social Studies/History |
1.5.7 Focus on Healthy Living I
1.5.8 Focus on Visual/Performing Arts [
Supervising and Supporting Staff
2.2.0 The Role of the Site Leader I X
221 Incentives and Motivation I X
2.2.2 Coaching Staff to Success I
2.2.3 Making Meetings Work I
2.2.4 Delegations Skills I
Including Children with Special Needs
3.1.1 ‘ Creating an Inclusive Program I X
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CalSAC Training Topics and Modules

Audience Level

CDE School-Age

All modules are 2 hours and can be requested at www.calsac.org using |='|3r:tz‘:§r:22;2e Training Proj?‘:t
our online training request system unless denoted otherwise. A=Advanced (Free Modules’)
Establishing Partnerships with Families, Schools and Communities
3.21 Communicating with Families B X
3.2.2 Understanding a Vision for Family Involvement I
3.2.3 Listening and Responding To Families’ Needs I
3.24 Partnering with Schools I
3.25 Partnering with Communities I
Leading Afterschool Programs
3.3.1 Knowing Yourself as a Leader B X
3.3.2 Your Leadership Style B
3.3.3 Building Leaders I
Equity, Diversity, Inclusion and Anti-Oppression
3.5.1 Creating Respect and Safety I X
3.5.2 Going Deeper: Exploring Diversity I
3.5.3 Exploring Privilege A
354 Privilege, Power and the Ladder of Oppression A
3.5.5 Exploring Cliques in Your Program I
3.5.6 Becoming Allies with Children Youth and Families I
Creating Culturally Sensitive and Equitable Programs
3.6.1 Cultural Competence: Identity, Diversity and Engagement A X
3.6.2 Cultural Conflicts and Strategies A
3.6.3 Promoting an Understanding of Cultural Sensitivity A
Bullying Prevention Series’
41.1 Understanding the Problem of Bullying B
4.1.2 Understanding the Costs and Roles of Bullying B
4.1.3 Bullying Prevention and Intervention Strategies for Adults I
4.1.4 Bullying Prevention and Intervention Strategies for Children I
and Youth
Health and Fitness (in partnership with Coaching Corps)
Coaching Part | B
Coaching Part Il I
Girls in the Game B
Creating and Strengthening Sports Programs I
English Learner Training3 (in partnership with Development Without Limits West)
Knowing English Learners B
English Language Development, Academic Support, and Linkage to the I
School Day
Healthy Cultural Identities and Engaging Families and Communities A
Science, Technology, Engineering and Math (STEM)
NPASS Training Project4 (in partnership with Education Development Center) B, |
Hands-On STEM training in a variety of activities B, |

! Free training provided through generous support from the California Department of Education Child Development Division School-Age Training Project.

Available through June 30, 2013.
? Bullying Prevention training only offered as a 2 or more module series.

® English Learner modules are 4 hours. Also available in a one year package that includes all materials, coaching and technical assistance. Call to schedule.

* NPASS includes training, coaching and material kits for a 5-month program cycle. Call to schedule.

California School-Age Consortium
1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org
Enriching children by empowering professionals for over 30 years.



http://www.calsac.org/
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