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HBI Strand Overview 
• 2: Changing students’ eating habits: What 

works? 
• 3: Engaging your school and community 
• 4: Let’s Move! 
• 5: Food Security: If not you, who? 
• 6: Ready? Set? Next steps! What you can do 

right now, and how you can find the money to 
move forward! 



BEING Intentional 

Dedication + Persistence  

 Ian Keiller 
A World Fit for Kids! 

Los Angeles, CA 



What is the best vitamin to take 
to be a happy person? 

Question…  



Vitamin: 



   May we have the courage, 
patience and trust to FIRST  
take care of ourselves, so 
we are in a better place to 
take care of others. 

  



Approach program development with 
VISION, PURPOSE AND INTENTIONALITY 

1. Create a powerful compelling vision 

2. Set clear, achievable goals 

3. Develop action plans to achieve your goals 

4. Invest in staff development 



Approach program development with 
VISION, PURPOSE AND INTENTIONALITY, 

cont. 
5. Make physical activity and nutrition part of your 

core program activities and approaches 
6. Establish relationships with schools, community 

members and parents 

7. Measure and manage outcomes 



• Increase Knowledge & change Behaviors so 
people can make informed choices and take control 
of their own healthy lifestyle 

• Change the physical Environment to support 
healthy habits 

– Accessibility + Availability + Affordability 

• Improve Policies to fully enact the healthy response 
from individuals 

• Enhance the Culture that supports our team 

Program Design 



• Develop a shared vision & action plan with 
staff & students 

BEING Intentional 



• Get staff buy-in to model healthy choices 
• Provide staff development on health & 

nutrition 
 

BEING Intentional 



• Create an environment of 
respect & trust – where kids 
feel physically & emotionally 
safe 

 

 

BEING Intentional 



• Develop a shared vision & action plan with 
staff 

• Get staff buy-in to model healthy choices 
• Provide staff development on health & 

nutrition 
• Create an environment of respect & trust – 

where kids feel physically & emotionally safe 
 

 

BEING Intentional 



• Use every opportunity on sites to model: 
– Group rewards/gifts MUST be healthy to model 

health 
– Holidays & celebrations MUST provide healthy 

snacks and desserts (and be rid of unhealthy 
snacks) 

– Staff meetings, on-site events MUST include 
healthy FOOD and DRINK  

– Adopt the “No Excuses, Find a Way” motto for 
putting the health of kids first, not convenience 
and tradition 

 

BEING Intentional 



Challenges 

• Resistance & 
Buy-In 

• Funding & Time 
• Lack of 

Expertise & 
Resources 

• Hiring & Development 
• Build Trainings into 

Site Time 
• Teach Context & Why 
• Cross Curricular 

Integrations 
• Free Resources & 

Partnerships 

Solutions 



BE Intentional 

JUST BE IT  



Contact Info: 

Ian Keiller 
A World Fit for Kids! 

Ian@worldfitforkids.org  

mailto:Ian@worldfitforkids.org


Kristen Mowers, CalSERVES 

Hands-On Interactive 
Learning 



Hands-On Interactive 
Learning 



Student Leaders 



Integrated Learning 



Integrated Learning 



Results 
• Principals bought into the program 

• Teachers seeing results in the classroom 
• Staff and students making healthy choices 



Results 



Engaging Community 

 

 

 
Mary Hoshiko Haughey 
YMCA of Silicon Valley 



Socio-Ecological Model 



After School Benefits 
Individual Knowledge and Skills and Promoting Community 

Education 
• Resources 
• Training 
• Food 
• SNAP Education 
• Direct Delivery Programming 
• Funding 
• Volunteers 

 



Community Benefits 
Educating Providers  

• Teacher Training 

• Training other After School Programs 

• PTA 

• County Office of Education 



Community Benefits 
Fostering Coalitions and Networks 

• After School Collaboratives 
 Santa Clara After School Collaborative 

• Health Collaboratives 

 BANPAC 

 South County United for Health 

 Fit for Learning 

 Sunnyvale Youth Obesity Collaborative 



Community Benefits 
Changing Organizational Practices 

 
 

• After School or Organizational Practices 

• Environment 

 Water on tables 

 Health related posters 

 No TV 

 Limit screen time 



Community Benefits 
Influencing Policy and Legislation  

 

• Wellness Policy 

• Organizational Policy 

• Student Voice 

• Policy (both big “P” and little “P”) 



Contact Information 

 
Mary Hoshiko Haughey 
YMCA of Silicon Valley 

Mhaughey@ymcasv.org 
 

 

mailto:Mhaughey@ymcasv.org


Contact Information 

 
Andi Fletcher 

CCS Consultant 
drandiasp@aol.net  

 
 

mailto:drandiasp@aol.net
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