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 
What is the TAC? 



 
 TAC trains the after school leaders from various 

schools to align their programs with: 
 A universally used Leadership Curriculum 
 Puzzle Funding 
 City wide events that connect students with like 

interests from various neighborhoods 
 TAC allows each school/program to facilitate the 

day to days activities with their unique style while 
raising the bar for all involved schools. 

How does it work? 



 
 BTB is the ASSETS Grant recipient 
 Steering Committee is made up of the representatives 

from the 3 Coaching Agencies working within 7 
committees and meets monthly 

 Working Group is made up of the 44 HS site coordinators 
from 9 different after school agencies and the 12 site 
coordinators for the 12 Middle School TAC partners.  
Group meets every other month to ensure aligned efforts 

 Youth Ambassadors are trained during 8 city wide 
leadership retreats and assist in planning and promoting 
the TAC. 

Who is the TAC? 



 
 LA is not exclusive with issues involving teens 
 What answers are you looking for? 
 What Challenges do you face? 

 LA has not cornered the Market with providing 
solutions 
 What’s working for you? 
 Identify Outliers in your school. Describe them. 
 How did you get them involved? 

L.A. Not So- Confidential 
What’s Your Story? 



 
 Tekkies and Gamers 
 English Language Learners 
 Smokers and Potheads 
Gangbangers and Wannabees 
 Saver the Worlders 
Non-committals 
C.A.V.E. People (Citizens Against Virtually 

Everything) 
 

 

Different Strokes for 
Different Folks 
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 Circles of Influence 

 

 
IDENTIFYING COMMUNITY ISSUES 

Take Action 
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ME 

FAMILY & 
FRIENDS 

MY SCHOOL 

MY COMMUNITY 

ISSUES/ 
PROBLEMS  

(-) 

ASSETS/ 
STRENGTHS 

(+) 

+ 
funny 
curious 
good friend 
hard worker 

- 
stubborn 

afraid  of failure 
gossip 

put things off 
 

 

+ 
fun 
support 
care and love 
encouragement 



 
 Community Hunt 

 
1. Two people who have the same first initial. 
2. The person in your group born the farthest away and the person born the closest. 
3. Two people whose ages add up to more than 35 and less than 39. 
4. A group whose shoes sizes add up to 30. 
5. Two people with the same birth month. 
6. A group who can spell a word by putting together the first letter of their first names. 
7. A group of atleast 3 people who have different colored eyes. 
8. A group of people who live on the same street. 
9. Two people who are related. 
10. Two people that have atleast 3 siblings. 
11.  Three people that have a job. 
12. Two people that know two adults (not parents) that care about them.  
13.  Three other people that know two adults that care about them. 
14. Anyone that thinks their school needs to be cleaned up.   
15. Anyone that wants to go to college.   
16. Anyone that lives within walking distance of a liquor store.   
17.   Anyone that walks by trash on the street daily. 
18.   Anyone that thinks it’s unsafe to be outside at night. 
19. Anyone that knows someone who has been shot.   
20. Anyone that thinks they have the power to make changes. 

 
 

Debrief: Did anything surprise you?   What was the most difficult category for your group?  Did you learn 
anything about your community?  Did you realize any issues within your community? 

 

 
IDENTIFYING COMMUNITY ISSUES 

Take Action 
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IDENTIFYING COMMUNITY ISSUES 

 
Take Action 

Prep Time: 
 

30 minutes 

Program Time: 
 

75 minutes 

Student Ratio: 
 

15:1 

Facilitator: 
 
 

 
GOALS: 

• Introduce “Take Action” workshop series 

• Explain Circles of Influence 

• Identify individual Circles of Influence 

• Identify traits of a positive community leader 
• Identify community issues  

 

 
PREPARATION: 

• Choose quote and song 

• Make copies, post duplicates, or setup projector for quote and song 

• Make copies of Circles of Influence 

• Write “My community needs a leader who…” at the top of 2 pieces of chart paper 

 
 
SHOUT-OUTS:  

• Workshop ritual 

• ENCOURAGE students to share a shout-out to another student, staff member, group of 

students or the community in recognition of something SPECIFIC that was done well, 

something that went unnoticed or something that deserves credit and celebration 

 
TOPIC INTRO: 

• The first workshop in the Take Action series gives students the opportunity to begin analyzing 

MATERIALS:   
• Visual representation of quote and song 

• Pens/pencils 

• Community Hunt activity 
• Circles of Influence handout 
• Chart paper 

• Markers 
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what our communities need.  During this workshop, students will brainstorm what kind of 

leader their community needs, they’ll “search” for leaders in their own networks, and they’ll 

begin to understand and identify the circles of influence that exist in each of our individual, 

group and community lives.  By the close of this workshop, students will be able to accurately 

identify members of their group that can satisfy specific community needs.  Students will also 

be able to describe a circle of influence and apply it to their lives by describing some of their 

community issues.   

 
SONG:   

• Choose from Take Action song list 
 
QUOTE:   

• Choose from Take Action quote list 
 
ACTIVITY:   

• My Community Needs A Leader Race 
• Community Hunt 
• Circles of Influence 

My Community Needs A Leader Race 
• Split students up into two different teams and give them each one sheet of chart paper 
• EXPLAIN that students will have 6 minutes to come up with as many elements of the leader 

that your community needs 
o Elements can be broad (“is honest”) or specific (“will make our streets safer”) 

• At the end of the 6 minutes, ENCOURAGE each team to choose a presenter 

o DIRECT presenter to explain each of these community leader elements to the group 

o Switch groups and DIRECT their presenter to share  

• After both groups have shared, DISCUSS the similarities that both groups mentioned 

Transition to Community Hunt 

Community Hunt 

• In the same groups, send each to opposite ends of the room 

• Stand in the center of the room and SHARE that you are going to be calling out categories for 

both groups (listed on Community Hunt) 

• EXPLAIN that each group has to figure out which combination of people in their group fits the 

category, and then send those two to the center of the room 

o REMIND students that some of these questions might be personal to you so if you do 

not feel comfortable sharing, you do not need to share at all 

• EXPLAIN that the group who safely gets their representatives to the center first wins a point 

• Read through all 20 Questions on the Community Hunt list 

• DEBRIEF with group about each of the questions, focusing on the more difficult concepts 



Transition to Circles of Influence 

Circles of Influence 
• Draw Circles of Influence on a board or chart paper for everyone to see (see handout) 

• Label each circle appropriately (using Circles of Influence handout)   
• SHARE facilitator circles of influence with group, walking through each piece aloud (example 

circle provided if you’d like to use it) 

o Be sure to walk through EVERY section, both negative and positive, so that students 

can fully grasp the concepts presented 

Distribute Circles of Influence to students 

• DIRECT students to spend 10 minutes analyzing their own Circles of Influence 

• After 10 minutes, ENCOURAGE students to divide up into groups of 2 or 3 and share their 

Circles of Influence 

• As a large group, regroup and discuss the final circle of influence, My Community 

o EXPLAIN that the best way for identify community issues is by understanding our own 

Circle of Influence 

o ENCOURAGE students to share their reasoning behind these Issues AND Assets 

 
DISCUSSION:   

• DEBRIEF all activities together with group 
o How did you feel about these activities? 

o What have you learned about community issues? 

o What community issues are you most passionate about?  Why? 

o What did it feel like to represent someone who has “witness” a community issue in action?   
 
TAKE ACTION POINTS:  

• REMIND students that every part of leadership involves putting the things we learn into action 

• DIRECT students to share how the material learned is useful in their everyday lives and within 

the Council? 

o What are the ways that we can take this information about community issues and use it to work 

better as a group? 

o What are some examples of how you are going to use your Circles of Influence in your own life? 

o What are some ways that you can utilize your skills in order to help your team grow and work 

together? 
 
CLOSING:   

• CHECK for understanding 
o Does everyone understand what we’ve discussed today?   

o Does anyone have any questions? 

• RESTATE and review activity (DIRECT group to restate- provide assistance if needed) 



o Can somebody tell me what activities we did today? 

• RESTATE and review workshop goals (DIRECT group to restate- provide assistance if 

needed) 

o At the beginning of our workshop, we discussed our goals, or what we hoped to be able to 

accomplish by the end of the workshop.  Can someone share those goals with us? 

• RESTATE and review Take Action points 
 
HIGHS & LOWS: 

• Take notes on what the Council liked and disliked 

• Take notes on what they wanted more of/less of 

• Take notes on suggestions for future workshops 
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