
Changing Lives. Saving Lives. 

 

Center for Collaborative Solutions 
Unleashing the Power of People Working Together 



Ready? Set? Next Steps!  

• Workshop Presenters: 
– Gloria Halley, Region 2 Lead, Butte 

County Office of Education 
– Dr. Andria Fletcher, Chief Consultant, 

Center for Collaborative Solutions 
– Kathy Lewis, VP and COO, Center for 

Collaborative Solutions  
 
 



Ready? Set? Next Steps!  

• Making it work - what you can do right 
now! 
 

Healthy  
Behaviors 

Assess 

Plan 

Action 

Reflect 



 
ASSESS – What are your 

strengths? 
 

Key Questions: 
• What are your assets? 

• People 
• Places 
• Things 

• How much / how soon? 



PLAN – Identify Goals & Activities 

Key Questions: 
• What will you need to create your 
healthy behaviors environment ? 

• Framework / Approach 
• People / Partners 
• Curriculum 
• Staff Trainings 

• How much / how soon? 



ACTION – Implement your Plan  

Key Questions: 
• How will you bring your plan to 
life? 

• People / Partners 
• Curriculum 
• Youth Engagement 
• Culminating Event 
 



REFLECT – Continuous Improvement 

Key Questions: 
• What worked well? 
• What needs improving? 
• Who else could be a partner? 
• What additional resources 
should be considered? 
 



FINDING THE MONEY TO 
SUPPORT YOUR EFFORTS 

 
• Local Funding 
• State Funding 
• Federal Funding 
• Foundation Funding 



RESOURCE:  
CENTER FOR COLLABORATIVE 

SOLUTIONS 
 

AFTERSCHOOLSOLUTIONS.ORG  
   

CHANGING LIVES, SAVING LIVES 
GUIDE 

WRAP UP - Making the most difference in the lives of 
children, their families and your community!   
 



 
CONTACT CCS: 

Kathyblewis@ccscenter.org  

WRAP UP - Making the most difference in the lives of 
children, their families and your community!   
 

mailto:Kathyblewis@ccscenter.org

	Slide Number 1
	Ready? Set? Next Steps! 
	Ready? Set? Next Steps! 
	�ASSESS – What are your strengths?�
	PLAN – Identify Goals & Activities
	ACTION – Implement your Plan 
	REFLECT – Continuous Improvement
	FINDING THE MONEY TO SUPPORT YOUR EFFORTS
	Resource: �Center for Collaborative solutions��afterschoolsolutions.org				�Changing Lives, Saving Lives Guide
	�Contact CCS:�Kathyblewis@ccscenter.org	

