Evaluating After School Programes:
Logic Models, Measures, and
Promoting Continuous Improvement

May 2, 2014

Tiffany Berry & Silvana Bialosiewicz
Claremont Graduate University
Claremont Evaluation Center



Intfroductions

Tiffany Berry, PhD

Silvana Bialosiewicz, MA

Audience

Claremont Graduate University
WwWww.cgu.edu (2 CEC

Claremont Evaluation Center

Claremont Evaluation Center
www.claremontevaluationcenter.com



Workshop Agenda

Positive Youth Development in
OST programs

Evaluating Program Structure,
Process, & Outcomes




Current Landscape of OST Evaluation

What changes
are occurring
that may shape
the landscape of
OST evaluation?



State Standards

O Legislative Changes

O Self-Assessment

O Program Quality
Standards Report

O Common Core Transifion






How do funding agencies assess

effectiveness of OST programs?

e Service counts
215t CCLC * Program atfendance

e Change in proficiency levels
via standardized assessments

e Parficipant demographics
ASES (CDE) e School attendance
* Program atftendance



g Academic

Qutcomes




Are academic outcomes always

aligned to OST program
activifies?
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Aligning Afterschool to Positive

Youth Development

Academic Social-Emotional
Success Qutcomes

N\

PYD
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Align activities
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Family Members —‘

Budget -

Car —

Camping
Equipment

T

Resources

Drive to state park

Set up camp

Cook, play, talk,
laugh, hike

Family members
learn about each
other; family
bonds; family has
a good time

!

Activities

!

Outcomes

**University of Wisconsin-Extension




At the logic model repair shop...

So, I'm guessing this is for a comprehensive
program-level intervention

freshspectrum.com



Basic Structure of Logic Models

STRUCTURE/
ACTIVITIES —— OUTCOMES
RESOURCES
For example: For example: el eentple:
« Grades
« Staff « Program . Leadershi
» Students Implementation Ship
L : : « Self-Efficacy
« Organization « Relationships -
*  Motivation

4 ‘ 4 4




STRUCTURE

Structure
and

Program
Context

> PROCESS

Let's start here.

>

—> OUTCOMES



Structure & Program Context

Secure
Strategic Hire and Recruit collaborations
mission & Resources Retain student with parents,
vision quality Staff participants schools,

communities

***Linked to Quality S’rondords]




Application: Building your logic model

Resources/
Inputs:
Resources
available to
support
program
activities

)

Brainstorm:

O What do you need to implement a high quality program®e
Consider:

O Financial, instructional, and personnel resources



STRUCTURE > PROCESS —> OUTCOMES

Enrichment ( \

Implementation
3 Components of

Structure Program Implementation
and (Process)

Program

Context 7 )

Academic
Implementation




Measuring Enrichment
Implementation

Self-Determination Theory (Deci & Ryan, 2000,2008)



Measuring Academic
Implementation




S0, how do you systematically

assess Implementation?

Observations
Focus Groups/Interviews

Surveys (activity-specific, program overall)



Example Observation Protocol

Activity Classroom Student
Setting Management| Engagement
Academic Peer Staff-student
Support Interactions Interactions
Supportive
Learning
Practices




Dosage

O No longer use Yes/No dichotomies to characterize
affendance

O Attendance vs. Dosage

O Participation Equation (Weiss, Little, Bouffard, 2005)

%_ Consistent 7 Engagement =

Attendance




Types of Dosage

Dimensions of Program Attendance (Roth, Malone,

Brooks-Gunn, 2010)

Intensity Exposure Engagement
Duration
frequency of frequency of effort and
attendance years of attendance interest in
during one attendance over multiple program
year years activities




S0, how do you systematically

assess dosagee

Invest in data collection systems
Document daily attendance
Document activity attfendance

Engagement in activities (observations)



Application: Building your logic model

4 Resources/ ) Activities: Program
Inputs: Seeciic | Osi(S Outputs:
Resources (5[5 Measurable

available to accomplishe indicators
support d by the of program
program orogram implementation
\ activities / /
Brainstorm:

O What actfivities does your program provide to help students develop their
knowledge, skills, and competencies?

O What students are served by your program and at what level? How satisfied
are students and parents with the program?@

Consider:

O Academic & enrichment activities, ongoing activities and special events,
services to youth, families, and communities, and the the number of hours
provided and youth served



STRUCTURE >

PROCESS

Autonomy Relatedness

Enrichment
Implementation

Structure
olgle
Program

Context

Academic
Implementation

Teacher
Practices

Classroom
Management

Competence

Student
Qutcomes
ACross
Domains

Structured
Support

OUTCOMES

-

Now, let’s
focus on
student

outcomes.

~N

2~




Assessing the Whole Child

/
/
/
/
Student /I
Outcomes __
ACross \
Domains \\
\
\




Example Student Outcomes

Relationships with
Staff
Social Competence

N

Physical Safety

Social Cognitive

N

Grades
Test Scores
Academic Attitudes

N

Physical Emotional

N

Civic Engagement
Advocacy
Leadership

N\

Motivation
Self-Efficacy
Locus of Conftrol

Moral Behavioral

7

Goal Setting
Time Management




Application: Building your logic model

-

Resources/

Inputs:
Resources

available to
support
program
activities

~

AN

Brainstorm:

Activities: go’?m’r"f
Specific tasks UTpUTs:
to be Meqsuroble
accomplished indicators
by the of program
program implementation

J

Short-Term
Ovuticomes:

o J

Qutcomes
expected in
1-3 years.

J

O Given the activities your program provides, what outcomes
are your students likely to experience?

Consider:

O Changes in attitudes, behaviors, knowledge and skills



S0, how do you systematically

assess student outcomese

Student Surveys
Focus Groups/Interviews

Academic Records (grades, test scores)



Student Surveys

 With Program Activities & Goals

Allgnment i With Accountability Requirements

e Utilization of Research-Based Tools
e Appropriate for Age & Context
o Appropriate Administration




STRUCTURE > PROCESS

Autonomy Relatedness Competence

Enrichment
Implementation

Structure Student

elgle Qutcomes

Program ACross
Context Domoins

Academic
Implementation

—> OUTCOMES

Social-
Emotional

Physical

Cognitive

The Complete
Model

Classroom Teacher Structured

Management Practices Support




Example Logic Model: OST Program

Resources: —> Activities:

~

K-S’rrong
leadership

» High-quality
staff

« Sustainable
funding

* Recruitment
& retention
procedures

« OST
curriculum &
lesson plans

* Parent,
school, &
community

\por’mershipSJ

—

-

* Recruitment of
students

« Staff training &
professional
development

 Structured
academic

support

e Enrichment
activities

~

-

\_

Outputs:

~

« # of children
served

* Attendance
rates

« # of PD sessions
held

* Parent & child
safisfaction
rates

* Child
engagement

—> Quicomes:

J

-

* Improved
study habits/
grades

* Increased
social skills

* Improved
attitudes
toward
school

* Improved
school
attendance

* Reduction in
risky
behaviors

—>

\_ J

Impact:

4 )

* Improve
children’s
physical,
social and
emotional
wellbeing

* Improve
children’s
academic
development
and
performance

J




Summary of Evaluation Measures and
Tools

\
* Logic Model/Theory of Change

P rO g rO m * Site Observations

» Focus Groups/Interviews (student, staff)

S TrU CTU re e Surveys (student, staff)
L4
\

m * Site Observation
P rO g rO » Focus Groups/Interviews
* Attendance Data

P rO C e SS e Surveys (activity, student, staff)

4

\

S -|- U d e n '|- » Focus Groups/Interviews (student, staff)

e Student Survey

O U 'I'C O m es e Student Grades/Test Scores
4




Evaluation for Continuous Improvement

Linking Activities to
Outcomes

Organizational
Improvement




Bullding an Evaluation Infrastructure

Important
Considerations:

0 See Resource List

0 American
Evaluation
Association

www.eval.org




Resources: New Developments in OST

Highlighted Resources:

Quality Standards Report
(CDE & CAN)

CCSS & OST
(Forum for Youth
Investment)

Connecting High-Quality
ELOs and the CCSS to
Advance Student Success
(Council of Chief State
School Officers)




Resources: Evaluation Basics and
Positive Youth Development

Highlighted Resources:

Afterschool Evaluation
101 (HFRP)

» ale

Evaluation Handbook
(W.K. Kellogg Foundation)

Promoting Positive Youth
Development as a
Support to Academic
Achievement (NIOST)

Search Institute



Resources: Logic Models

* LA -

Highlighted Resources:

Logic Model
Development Guide (W.K.
Kellogg Foundation)

Logic Models in Out-of-
School Time Programes:
What are they and why
are they importante
(Child Trends)



Resources: Measuring Program

Implementation

Highlighted Resources:

-
Measuring Youth Program

Quality: A Guide to ’ , |
Assessment Tools (Forum —
for Youth Investment) -

How Can | Assess the
Quality of my Program?@
Tools for Out-of-School
Time Program
Practitioners (Child
Trends)




Resources: Measuring Dosage

Highlighted Resources:

Characterizing and
Measuring Participation in
Out-of-School Time
Programs (HFRP)

Participation During Out-
of-School Time: Taking a
Closer Look (Forum for
Youth Investment)




Resources: Survey Development

Highlighted Resources:

Measurement Tools for
Evaluating Out-of-School
Time Programs: An
Evaluation Resource (HFRP)

Toolkit for Evaluating Positive
Youth Development (The
After-School Initiative)

YES Survey

Afterschool OQutcome

Measures Online Toolbox
(UC Irvine)




Thank you! Stay in touch!!

Tiffany Berry
O tiffany.berry@cqgu.edu
0 909.607.1540

Silvana Bialosiewicz

O sivano@cgu.edu
0 909.607.4290




BOOST Conference 2014

What We Invest

-

Resources/Inputs:

N

Resources available

to support program
activities

Program Logic Model Worksheet

What We Do

(- A\
Activities:

Specific tasks to be
accomplished by the
program

-

What Results

N/

Program Outputs:

Measurable
indicators
of program
implementation

Short-Term
Outcomes:
Outcomes expected
in 1-3 years.
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ACADEMIC RESOURCE LIST

Positive Youth Development

Catalano, R. F., Berglund, M. L., Ryan, J. A. M., Lonczak, H. S., & Hawkins, J. D. (1999).
Positive youth development in the United States: Research findings on evaluations of youth
development programs. Washington, DC: U.S. Department of Health and Human Services.

Damon, W. (2004). What is Positive Youth Development? The Annals of the American Academy
of Political and Social Science, 591(1), 13—24. doi:10.1177/0002716203260092

Hall, G., & Yohalem, N. (2003). How Afterschool Programs Can Most Effectively Promote
Positive Youth Development as a Support to Academic Achievement. A Report by The
National Institute on Out-of-School Time, Commissioned by the Boston After-School for All
Partnership.

Larson, R., Jarrett, R., Hansen, D., Pearce, N., Sullivan, P., Walker, K., Watkins, N., & Wood, D.
(2004). Youth programs as contexts of positive development. In A. Linley & S. Joseph
(Eds.), International handbook of positive psychology in practice: From research to
application. New York: Wiley.

Larson, R. W. (2000). Toward a Psychology of Positive Youth Development. American
Psychologist, 55(1), 170-183. doi:10.1037//0003-066X
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adolescence: Implications for theory and practice. Journal of Applied Developmental
Psychology, 30(5), 571-584. doi:10.1016/j.appdev.2009.06.003
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doi:10.1542/peds.2006-2089H

Student Outcomes

Durlak, J., & Weissberg, R. (2007). The Impact of After-School Programs That Promote



Personal and Social Skills. Chicago, IL. Collaborative for Academic, Social, and Emotional
Learning (CASEL); University of lllinois at Chicago.

Note: SAFE features article

Lauer, P. A., Akiba, M., Wilkerson, S. B., Apthorp, H. S., Snow, D., & Martin-Glenn, M. L.
(2006). Out-of-School-Time Programs: A Meta-Analysis of Effects for At-Risk Students.
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879.

Zaff, J. F., Moore, K. A., Papillo, A. R., & Williams, S. (2003). Implications of Extracurricular
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Review Articles
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potential and what it takes to achieve it. In: Issues and opportunities in out-of-school time
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Chaput, S. S, Little, P. and Weiss, H. (2004). Understanding and Measuring Attendance in Out
of School Time Programs. Issues and Opportunities in Out of School Time Evaluation (7).
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Weiss, H., Little, P., & Bouffard, S. M. (2005). More than just being there: Balancing the
participation equation. New Directions for Youth Development, (105), 15-31.

Motivation

Dawes, N. P., & Larson, R. (2011). How youth get engaged: grounded-theory research on
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259-69. doi:10.1037/a0020729
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Program Quality

Eccles, J. S., & Gootman, J. A. (Eds.). (2002). Community programs to promote youth
development. Washington, DC: National Academy Press.

Note: Positive Youth Development-promoting contexts
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Evaluation

Durlak, J. A., & DuPre, E. P. (2008). Implementation matters: a review of research on the
influence of implementation on program outcomes and the factors affecting
implementation. American journal of community psychology, 41(3-4), 327-50.
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Little, P., Traub, F., & Horsch, K. (2002). Evaluation of 21st Century Community Learning
Center programs: a guide for state education agencies. Issues and Opportunities in Out f
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Note: Harvard Family Research Project Website (www.hrfp.org)

Little, P. S., DuPree, S. and Deich, S. (2002). Documenting progress and demonstrating results:
Evaluating local out-of-school time programs. Washington, DC: The Finance Project.
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Program Quality: A Guide to Assessment Tools, Second Edition. Washington, D.C.: The
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Note: Review of available observation protocols

W.K. Kellogg Foundation. Logic Model Development Guide: Using Logic Models to Bring
Together Planning, Evaluation, and Action. Battle Creek, MI: The Kellogg Foundation; 2004

Note: Logic model resources, W.K. Kellogg Foundation Web site (http://www.wkkf.org)

The Colorado Trust. After-School Initiative’s Toolkit for Evaluating Positive Youth Development.
Denver, CO: The Colorado Trust; 2004.

Note: Student survey development resource
Hansen, D.M., & Larson, R. (2005). The Youth Experience Survey 2.0: Instrument Revisions
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Note: Students survey development resource
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RESOURCE LIST

New Developments in OST

1. Quality Standards for Expanded Learning Programs
Source: California Department of Education and the California Afterschool Network
(2013)
Website: www.afterschoolnetwork.org

2. Out-of-School Time Policy Commentary #17: The Common Core State Standards: What do
they mean for out-of-school time?
Source: The Forum for Youth Investment (2012)
Website: www.forumfyi.org

3. Connecting High-Quality ELOs and the CCSS to Advance Student Success
Source: Council of Chief State School Officers (2011)
Website: www.ccsso.0rg

Evaluation Basics
1. Afterschool Evaluation 101: How to Evaluate an Expanded Learning Program
Source: Harvard Family Research Project (2011)

Website: www.hfrp.org

2. Evaluation Handbook
Source: W.K. Kellogg Foundation
Website: www.wkkf.org

3. Why Conduct a Program Evaluation? Five Reasons Why Evaluation Can Help an Out-of-
School Time Program
Source: Child Trends (Research-to-Results Brief, 2007)
Website: www.childtrends.org

3. Process Evaluation: A Guide for Out-of-School Time Practitioners
Source: Child Trends (Research-to-Results Brief, 2008)
Website: www.childtrends.org

4. Outcome Evaluation: A Guide for Out-of-School Time Practitioners
Source: Child Trends (Research-to-Results Brief, 2008)
Website: www.childtrends.org

5. Documenting Progress and Demonstrating Results: Evaluating Local Out-of-School Time
Programs
Source: Harvard Family Research Project (2002)
Website: www.hfrp.org

»

. Five Steps for Selecting an Evaluator: A Guide for Out-of-School Time Practitioners
Source: Child Trends (Research-to-Results Brief, 2007)
Website: www.childtrends.org




7. Policy Study Associates (www.policystudies.com)

Positive Youth Development

1. Preventing Problems, Promoting Development, Encouraging Engagement
Source: Forum for Youth Investment (2003)
Website: http://lwww.forumfyi.org/

2. Ways to Promote the Positive Development of Children and Youth
Source: Child Trends (Research-to-Results Brief, 2008)
Website: www.childtrends.org

3. Promoting Positive Youth Development as a Support to Academic Achievement
Source: National Institute of Out-of-School Time & Forum for Youth Investment (2002)
Website: http://lwww.forumfyi.org/

4. Search Institute - Developmental assets (http://www.search-institute.org/)

Logic Models

1. Using Logic Models to Bring Together Planning, Evaluation, and Action: Logic Model
Development Guide
Source: W.K. Kellogg Foundation
Website: www.wkkf.org

2. Learning from Logic Models in Out-of-School Time
Source: Harvard Family Research Project (2002)

Website: www.hfrp.org

3. Logic Models in Out-of-School Time Programs: What are they and why are they important?
Source: Child Trends (Research-to-Results Brief, 2007)
Website: www.childtrends.org

Measuring Implementation/Program Quality

1. Forum Focus: Quality Counts, but Does It Sell
Source: Forum for Youth Investment (2003)
Website: http://lwww.forumfyi.org/

2. Raising the Bar: Quality Improvement Systems for Youth Programs
Source: Forum for Youth Investment (2009)
Website: http://lwww.forumfyi.org/

3. Program Implementation: What Do We Know?
Source: Child Trends (2006)
Website: www.childtrends.org

4. How Can | Assess the Quality of my Program? Tools for Out-of-School Time Program
Practitioners
Source: Child Trends (Research-to-Results Brief, 2008)



Website: www.childtrends.org

5. Measuring Youth Program Quality: A Guide to Assessment Tools

Source: Forum for Youth Investment (2009)
Website: http://lwww.forumfyi.org/

6. Improving After-School Program Quality

Source: William T. Grant Foundation
Website: www.wtgrantfouncation.org

7. Center for Youth Program Quality (www.cypq.org)

Measuring Dosage

1.

Characterizing and Measuring Participation in Out-of-School Time Programs
Source: Harvard Family Research Project (2004)

Website: www.hfrp.org

2. Participation During Out-of-School Time: Taking a Closer Look

Source: Forum for Youth Investment (2004)
Website: http://lwww.forumfyi.org/

Survey Development

1.

Measurement Tools for Evaluating Out-of-School Time Programs: An Evaluation Resource
Source: Harvard Family Research Project (2005, 2008)

Website: www.hfrp.org

. A Shared Vision for Youth: Common Outcomes and Indicators

Source: Forum for Youth Investment (2012)
Website: http://lwww.forumfyi.org/

Measuring Outcomes for Children with Youth in Out-of-School Time Programs: Moving
Beyond Measuring Academics

Source: Child Trends (Research-to-Results Fact Sheet; 2006)

Website: www.childtrends.org

From Soft Skills to Hard Data: Measuring Youth Program Outcomes
Source: Forum for Youth Investment (2011)
Website: www.forumfyi.org

The After-School Initiative’s Toolkit for Evaluating Positive Youth Development
Source: The Colorado Trust’s After-School Initiative (2004)
Website: www.coloradotrust.org

Afterschool Outcome Measures Online Toolbox
Source: UC Irvine (2013)
Website: www.afterschooloutcomes.org

Measuring student engagement in upper elementary through high school: a description of
21 instruments
Source: Institute of Education Sciences (2011)



Website: www.ies.ed.gov

8. Youth Experience Survey (YES)
Source: University of lllinois Youth Development Research Project
Website: http://www.youthdev.illinois.edu/yes.htm

9. Toolfind: Youth Outcomes Measurement Tools Directory (www.toolfind.org)

10.Beyond Content: Incorporating Social and Emotional Learning into the Strive Framework:
Volume lll: A Compendium of Social and Emotional Competency Measures
Source: Strive Together (2013)
Website: www.strivetogether.org

11. Spark Action (National Institute of Out-of-School Time) (www.sparkaction.org)




