
Facilitate	
  Collabora-on	
  with	
  Confidence:	
  
	
  Strengthen	
  your	
  Facilita1ve	
  Leadership	
  Skills	
  

Leaders	
  can	
  have	
  a	
  range	
  of	
  approaches:	
  
Our	
  approach	
  has	
  a	
  big	
  impact	
  on	
  our	
  staff	
  and	
  young	
  
people	
  and	
  may	
  depend	
  on	
  the	
  skills	
  and	
  knowledge	
  or	
  
readiness	
  an	
  individual	
  or	
  group	
  has	
  in	
  a	
  specific	
  
situa1on.	
  	
  

  Direc3ve	
  leaders	
  have	
  already	
  made	
  key	
  decisions.	
  They	
  are	
  in	
  
charge	
  and	
  TELL	
  others	
  exactly	
  what	
  to	
  do	
  to	
  get	
  a	
  job	
  or	
  
project	
  done.	
  They	
  oAen	
  name	
  each	
  step	
  as	
  they	
  go	
  along	
  to	
  
keep	
  people	
  on	
  task.	
  This	
  can	
  be	
  done	
  respecBully	
  and	
  with	
  
courtesy.	
  This	
  style	
  is	
  used	
  when	
  others	
  don’t	
  know	
  what	
  to	
  do	
  
or	
  it	
  is	
  an	
  emergency	
  situa-on.	
  	
  

  Facilita3ve	
  leaders	
  promote	
  COLLABORATION.	
  They	
  ask	
  open-­‐
ended	
  ques-ons	
  and	
  invite	
  input	
  so	
  that	
  a	
  decision	
  or	
  project	
  is	
  
created	
  collec-vely.	
  This	
  allows	
  everyone	
  to	
  have	
  some	
  
ownership	
  over	
  a	
  solu-on	
  or	
  strategy	
  and	
  builds	
  cri-cal	
  thinking	
  
skills.	
  

  Leaders	
  who	
  Step	
  Back	
  actually	
  choose	
  to	
  get	
  out	
  of	
  the	
  way	
  so	
  
that	
  staff	
  or	
  young	
  people	
  can	
  communicate	
  and	
  work	
  together	
  
to	
  plan	
  and	
  make	
  decisions.	
  Guidelines	
  or	
  parameters	
  for	
  a	
  task	
  
or	
  project	
  need	
  to	
  be	
  named	
  before	
  planning	
  or	
  conversa-on	
  
begins.	
  Those	
  involved	
  will	
  need	
  to	
  have	
  the	
  skills	
  to	
  step	
  up	
  
and	
  take	
  a	
  leadership	
  role.	
  	
  

	
  
Many	
  of	
  us	
  tend	
  to	
  use	
  one	
  dominant	
  approach	
  regardless	
  of	
  what	
  is	
  
going	
  on.	
  Ideally	
  we	
  can	
  see	
  each	
  approach	
  as	
  a	
  strategy	
  to	
  use	
  
inten1onally	
  to	
  teach	
  or	
  model,	
  to	
  invite	
  cri1cal	
  thinking	
  and	
  to	
  
support	
  team	
  member	
  skills.	
  	
  	
  	
  

Leadership	
  develops	
  through	
  stages:	
  

  Stage	
  one:	
  Personal	
  Responsibility:	
  I	
  am	
  
independent	
  &	
  	
  show	
  up	
  ready	
  

  Stage	
  two:	
  Emerging	
  Leadership:	
  I	
  
support	
  our	
  leaders	
  and	
  the	
  community	
  to	
  
make	
  things	
  happen	
  

  Stage	
  three:	
  Inten3onal	
  Leadership:	
  I	
  
make	
  decisions,	
  create	
  structure	
  &	
  plan	
  
ahead	
  

  Stage	
  four:	
  Mentoring	
  Leadership:	
  I	
  
coach,	
  support	
  &	
  share	
  my	
  experience	
  

	
  

!

Reba	
  Rose,	
  the	
  founder	
  of	
  
Stand	
  Tall	
  Leadership	
  has	
  over	
  

20	
  years	
  of	
  experience	
  in	
  
inspiring	
  others	
  to	
  lead	
  with	
  

confidence.	
  She	
  can	
  be	
  reached	
  
at	
  reba.rose@earthlink.net	
  or	
  

510-­‐610-­‐0092	
  



Invite in everyone’s voice to build strong teams and promote leadership so that a decision or project is created collectively. 

This engages everyone and creates ownership over a solution or strategy. It also allows everyone to build team member skills 

such as critical thinking as they work together to make decisions, find solutions and make things happen.	
  
	
  

STAND	
  UP:	
  	
  
Model	
  Confidence	
  
Body-­‐Mind-­‐	
  Spirit	
  
•  Make	
  eye	
  contact	
  
•  Have	
  presence	
  
•  Be	
  open	
  minded	
  
•  Be	
  self	
  aware	
  
•  Take	
  risks	
  
•  Put	
  ideas	
  out	
  there	
  

SPEAK	
  UP:	
  
Guide	
  group,	
  get	
  input	
  &	
  
prac3ce	
  skills	
  
•  Ask	
  open	
  ended	
  ques-ons	
  
•  Encourage	
  others	
  
•  Ac-vely	
  listen	
  
•  Give	
  specific	
  feedback	
  
•  Paraphrase	
  what	
  is	
  said	
  
•  Create	
  pairs	
  or	
  small	
  groups	
  
to	
  include	
  all	
  voices	
  and	
  
support	
  group	
  in	
  prac-cing	
  
skills	
  

�
To Create

 Pairs or 
Small Groups: �

①  Find Someone Who…�

②  Got your N
umber �

③  Stand Up/Hand Up�

④  Back to B
ack �

⑤  Speed Dating �

⑥  Elbow partner 
�

⑦  Number off�

⑧  Give symbol/pictur
e/sticker�

⑨  Mix Pair Share�

	
  

Facilita3ve	
  Leaders	
  Need	
  to:	
  

To Share out ideas in full groups: �
①  Toss Across�
②  Pairs Compare�
③  Popcorn �
④  Go Around �
⑤  Gallery Walk �

	
  

TEAM	
  UP:	
  
Lead	
  group	
  in	
  making	
  plans	
  
&	
  decisions:	
  
•  Lead	
  project	
  planning	
  
•  Guide	
  decision	
  making	
  
•  Facilitate	
  check-­‐ins	
  
•  Prepare	
  	
  team	
  to	
  make	
  

presenta-ons	
  

�
Leadership Roles for Planning �

①  Facilitator/Leader�

②  Charter�
③  Timekeeper�
④  Scribe/Recorder�

⑤  Group Participant �

⑥  Spokesperson �

	
  

Make	
  sure	
  
you	
  have	
  
Created	
  a	
  
Safe	
  space	
  	
  
and	
  Built	
  

Rela1onships	
  

!



!

Stand	
  in	
  our	
  Power,	
  
our	
  Chi	
  
 Awareness	
  
 Self	
  discipline	
  
 Energy	
  	
  
 Personal	
  power	
  
 Daily	
  rituals	
  
 Self	
  care	
  
 
 

Stand	
  in	
  our	
  Courage	
  	
  
 Compassion	
  
 Vision	
  
 Risk	
  
 Ac-on	
  

Stand	
  in	
  our	
  Convic3ons	
  
 Self	
  awareness	
  
 Values	
  &	
  beliefs	
  	
  
 Skills	
  &	
  talents	
  
 Knowledge	
  &	
  Experience	
  
 Clarity	
  of	
  inten-on	
  

Stand	
  Tall	
  Leadership©	
  	
  	
  	
  	
  	
  	
  
reba.rose@earthlink.net	
  

Chi:  
your 

energy and 
vitality 

	
  


