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Theory	
  of	
  Change	
  Why	
  is	
  LiNing	
  Program	
  Quality	
  so	
  Hard?	
  

 
 

The	
  average	
  tenure	
  of	
  an	
  
a.erschool	
  line	
  staff	
  is	
  2-­‐3	
  

years	
  

About	
  50%	
  of	
  line	
  staff	
  see	
  
their	
  posi>ons	
  as	
  part-­‐>me	
  

work,	
  as	
  opposed	
  to	
  a	
  
stepping	
  stone	
  in	
  their	
  
youth	
  development	
  

careers.	
  

Many	
  non-­‐profit	
  organiza>ons	
  
approach	
  youth	
  work	
  the	
  way	
  
they	
  would	
  paren>ng-­‐	
  repea>ng	
  

best	
  prac>ces	
  of	
  their	
  own	
  
experience,	
  rather	
  than	
  research	
  
and	
  evidence	
  based	
  prac>ce.	
  	
  	
  

High	
  quality	
  youth	
  development	
  
training	
  that	
  integrates	
  theory	
  

with	
  prac>cal	
  strategies	
  are	
  rare.	
  

The	
  rate	
  of	
  pay	
  non-­‐profits	
  
can	
  pay	
  to	
  line	
  staff	
  makes	
  

the	
  entry	
  pool	
  of	
  
candidates	
  transi>onal	
  and	
  

limited.	
   	
  Most	
  line	
  staff	
  enter	
  the	
  field	
  
with	
  liKle	
  formal	
  youth	
  
development	
  knowledge.	
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40%	
  of	
  a.erschool	
  
programs	
  experience	
  the	
  
loss	
  of	
  1-­‐2	
  staff	
  members	
  
over	
  the	
  course	
  of	
  an	
  

academic	
  year.	
  	
  	
  

On	
  average,	
  CBOs	
  offer	
  30	
  
minutes	
  to	
  2	
  hours	
  of	
  prep	
  >me	
  
for	
  line	
  staff	
  to	
  prepare	
  lesson	
  

plans	
  each	
  week.	
  	
  	
  

Mid-­‐year	
  vacancies	
  may	
  
take	
  up	
  to	
  3	
  months	
  to	
  fill.	
  

For	
  non-­‐veteran	
  prac>>oners	
  this	
  
is	
  not	
  enough	
  >me	
  to	
  produce	
  an	
  
engaging	
  lesson	
  plan	
  five	
  days	
  a	
  

week.	
  

Mediocre	
  classroom	
  management	
  
and	
  less-­‐than	
  engaging	
  lesson	
  

plans	
  create	
  behavior	
  
management	
  challenges.	
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Program	
  coordinators,	
  on	
  
average,	
  spend	
  20-­‐40%	
  of	
  
their	
  >me	
  in	
  direct	
  service	
  
or	
  behavior	
  interven>on.	
  	
  	
  

LiKle	
  >me	
  is	
  le.	
  over	
  for	
  
direct	
  coaching,	
  classroom	
  
observa>on,	
  or	
  program	
  

quality	
  innova>on.	
  



Our	
  Vision	
  

Create	
  
sustainable	
  
Program	
  
Quality	
  

Develop	
  a	
  model	
  to	
  
strengthen	
  
a.erschool	
  
programming	
  
founda>ons,	
  so	
  

that	
  the	
  ethos	
  and	
  
culture	
  of	
  a	
  

program	
  is	
  strong	
  
enough	
  to	
  

withstand	
  the	
  
turnover,	
  tenure,	
  

and	
  training	
  level	
  of	
  
staff.	
  

Offer	
  high	
  quality	
  
curriculum	
  so	
  staff	
  can	
  

deliver	
  engaging	
  
lesson	
  plans	
  that	
  

mo>vate	
  and	
  engage	
  
youth.	
  

Establish	
  a	
  program	
  
culture	
  strong	
  

enough	
  in	
  rou>nes,	
  
rituals,	
  and	
  
behavior	
  

management	
  
systems	
  so	
  staff	
  are	
  

quickly	
  
indoctrinated	
  into	
  
program	
  ethos.	
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•  Vision	
  Stretch	
  Exercise	
  

From	
  LoNy	
  to	
  Concrete	
  



What	
  will	
  we	
  see	
  in	
  the	
  
ac>ons	
  &	
  behaviors	
  of	
  
students,	
  staff,	
  and	
  
parents,	
  when	
  this	
  
vision	
  is	
  achieved?	
  

What	
  will	
  it	
  feel	
  like	
  for	
  
a	
  newcomer	
  walking	
  
through	
  our	
  program?	
  

What	
  will	
  we	
  hear	
  our	
  
students,	
  staff	
  and	
  

school	
  partners	
  saying	
  
when	
  this	
  vision	
  is	
  

achieved?	
  

Bring	
  Your	
  Vision	
  to	
  Life	
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  Change	
  Come	
  chat	
  with	
  us	
  at	
  our	
  Exhibitor	
  Table!	
  

www.bethechangeconsul>ng.com	
  
info@bethechangeconsul>ng.com	
  


