KEEPIng your Kinders Regan Bynder and ElizaBeth Phillips

KEEPing your Kinders

Kindergarten Educational Enrichment Program

Hello and How do you do?

* Regan Bynder e ElizaBeth Phillips

— Program Projects — Program Development
Manager Manager

— Child Development Inc — Child Development Inc

Key Points from Switch

» Direct the rider
* Motivate the elephant
» Shape the path
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Appreciative Inquiry

Definition

— Establishing the focus and scope of the inquiry

Discovery

— Eliciting stories of the system at its best

Dream

— Collecting the wisdom and imagining the future

Design

— Bridges to the future based on the best of the past and the
present

Destiny

— Making it happen

Define

* What do high quality kindergarten enrichment
programs look like?

Discovery
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World Cafe

Choose one person to be the scribe

Identify your topic

Chart your best practice ideas for your topic
The scribe stays at the table while the rest of
the group moves to different tables

Continue until you are back at your original
table

Our experience and resources

* Al with centers
« World Café at our Kindergarten Boot Camp

* Resource & Development
— ldentified resources
* NAEYC books, SACERS/ECERS, Kindergarten CCSS, etc
— Good to Great Grids
« Curriculum, Environment, Schedule, Staff, Partnerships
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Design

* What does the rider need to know?
» What support does the elephant need?
* What does your path look like?
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