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Theory	
  of	
  Change	
  Outcomes	
  

	
  
q  Iden=fy	
  the	
  differences	
  between	
  Criminal	
  Jus=ce	
  and	
  

Restora=ve	
  prac=ces	
  
	
  

q Learn	
  the	
  principles	
  and	
  framework	
  of	
  crea=ng	
  a	
  
Restora=ve	
  Climate.	
  
	
  

q Draw	
  connec=ons	
  between	
  educator's	
  beliefs,	
  skills,	
  
and	
  the	
  systema=c	
  rewards/punishments	
  used	
  to	
  
create	
  condi=ons	
  for	
  learning,	
  
	
  

q Develop	
  alterna=ves	
  to	
  the	
  puni=ve	
  approach	
  using	
  
restora=ve	
  strategies	
  to	
  create	
  a	
  climate	
  of	
  peace.	
  	
  

	
  



Theory	
  of	
  Change	
  Warm	
  Up:	
  I’m	
  the	
  One	
  Who…	
  

 
 

“I’m	
  the	
  one	
  who	
  hopes	
  to	
  have	
  her	
  own	
  talk	
  show	
  one	
  day.”	
  

Ball	
  it	
  up,	
  throw	
  it	
  on	
  the	
  floor.	
  

Take	
  a	
  colored	
  slip	
  of	
  paper.	
  	
  Write	
  One	
  interes(ng	
  factoid	
  
about	
  yourself.	
  

Move	
  around	
  the	
  room	
  and	
  ask	
  people	
  “are	
  you	
  the	
  one	
  
who…”	
  
When	
  you	
  find	
  your	
  person,	
  link	
  arms	
  with	
  them,	
  and	
  move	
  
with	
  them	
  un(l	
  they	
  find	
  their	
  person.	
  	
  
	
  

Pick	
  up	
  someone	
  else’s	
  paper,	
  that	
  was	
  the	
  same	
  color	
  as	
  
yours.	
  



Be	
  the	
  Change	
  Consul(ng’s	
  Approach	
  to	
  Restora(ve	
  Prac(ces	
  

Prevention 
Building the social and 

emotional capacity of youth to 
connect to values, manage 
their thoughts, and see the 
complexity of perception in 

any situation 

Restoration 
Developing rituals and 
practices to maintain 

connections with 
others after conflict. 

Intervention 
Having skills to address 

problem behavior when it 
arises, and embrace it as 

an opportunity to learn 
about oneself, and seek 

win-win solutions. 



Illusions	
  of	
  Many	
  



Illusions	
  of	
  Many	
  



Illusions	
  of	
  Many	
  



Illusions	
  of	
  Many	
  



Illusions	
  of	
  Many	
  



Illusions	
  of	
  Many	
  



§ What does this activity teach us about 
perspectives?



§  How is conflict escalated or de-escalated 
depending on our ability to see multiple 
perspectives?





§  How is building our capacity to see things 
from multiple perspectives a skill?






Debrief	
  



SUPER	
  Tic	
  Tac	
  Toe	
  

Challenge:	
  	
  
Get	
  as	
  many	
  sets	
  of	
  5	
  in	
  a	
  row	
  as	
  you	
  can	
  
	
  

Instruc(ons	
  
q  Find	
  a	
  Partner	
  
q  Get	
  a	
  game	
  board	
  and	
  markers	
  
q  Each	
  person	
  takes	
  turns	
  placing	
  a	
  piece	
  

on	
  the	
  gameboard	
  
q  Try	
  to	
  get	
  as	
  many	
  sets	
  of	
  5	
  in	
  a	
  row	
  as	
  

you	
  can	
  
q  You	
  can	
  keep	
  playing	
  on	
  the	
  board	
  un(l	
  

the	
  whole	
  board	
  is	
  filled	
  up	
  (so	
  someone	
  
could	
  win	
  mul(ple	
  sets	
  on	
  one	
  board)	
  

q  Note	
  the	
  score,	
  clear	
  the	
  board	
  and	
  play	
  
again	
  

q  Keep	
  playing	
  un(l	
  (me	
  is	
  up	
  





§ What strategies did you try?



§  What type of thinking were you using, 
when playing this game?






Debrief	
  



Win-­‐Win	
  

Types	
  of	
  Thinking:	
  Will	
  you	
  Win	
  or	
  Lose?	
  

Let’s	
  Find	
  a	
  Solu=on	
  that	
  works	
  for	
  both	
  of	
  us.	
  

Win-­‐Lose	
   I’m	
  going	
  to	
  beat	
  you	
  no	
  maLer	
  what	
  

Lose-­‐Win	
   I	
  always	
  get	
  stepped	
  on.	
  

Lose-­‐Lose	
   If	
  I’m	
  going	
  down,	
  you’re	
  going	
  down	
  with	
  me.	
  

Win	
   As	
  long	
  as	
  I	
  win,	
  I	
  don’t	
  care	
  if	
  you	
  win	
  or	
  lose.	
  

Win-­‐Win	
  
or	
  No	
  Deal	
  

Let’s	
  find	
  a	
  solu=on	
  that	
  works	
  for	
  both	
  of	
  us,	
  
or	
  let’s	
  not	
  play	
  



Criminal	
  Jus(ce	
  Asks	
   Restora(ve	
  Jus(ce	
  Asks	
  

How	
  do	
  all	
  Affected	
  Par(es	
  
Address	
  the	
  Harm	
  Together	
  

What	
  are	
  the	
  Needs	
  &	
  
Responsibili(es	
  of	
  all	
  

Affected	
  

Who	
  Was	
  Harmed	
  

What	
  Punishment	
  is	
  
Deserved	
  

Who	
  Broke	
  It	
  

What	
  Rule	
  Was	
  Broken	
  

Ques(ons	
  Create	
  a	
  Paradigm	
  Shi`	
  



Jeffrey	
  wants	
  to	
  go	
  down	
  the	
  slide,	
  but	
  
Rosario	
  is	
  just	
  siOng	
  at	
  the	
  top	
  of	
  the	
  
slide,	
  taking	
  in	
  the	
  view.	
  	
  	
  
	
  
Jeffrey	
  gets	
  frustrated	
  and	
  shoves	
  
Rosario.	
  	
  
	
  
What	
  solu=ons	
  would	
  Criminal	
  Jus=ce	
  
thinking	
  result	
  in?	
  

Ques(ons	
  Create	
  a	
  Paradigm	
  Shi`	
  



•  Sara	
  is	
  aLached	
  at	
  the	
  hip	
  to	
  her	
  smartphone.	
  	
  She	
  pulls	
  it	
  out	
  for	
  the	
  third	
  
=me	
  during	
  the	
  enrichment	
  session	
  and	
  says	
  that	
  she	
  is	
  responding	
  to	
  
texts	
  from	
  her	
  mom	
  

•  Chris	
  reports	
  to	
  you	
  that	
  Edgar	
  has	
  taken	
  his	
  baseball	
  and	
  won’t	
  return	
  it.	
  	
  
When	
  you	
  ask	
  Edgar,	
  he	
  says	
  that	
  he	
  found	
  the	
  ball	
  on	
  the	
  courtyard	
  

•  Franklin	
  is	
  quick	
  in	
  comple=ng	
  assignments	
  during	
  homework	
  =me.	
  	
  He	
  
will	
  then	
  get	
  up	
  and	
  walk	
  around	
  the	
  room	
  chaOng	
  with	
  folks	
  

•  AUer	
  you	
  introduce	
  a	
  great	
  ac=vity,	
  Sangita	
  announces	
  that	
  it	
  is	
  boring	
  
and	
  says	
  we	
  should	
  do	
  something	
  else.	
  	
  When	
  you	
  address	
  her,	
  she	
  
responds	
  that	
  no	
  one	
  in	
  the	
  program	
  is	
  her	
  mom	
  and	
  can’t	
  say	
  anything	
  to	
  
her.	
  

Step	
  up	
  to	
  the	
  Plate	
  



Theory	
  of	
  Change	
  Come	
  chat	
  with	
  us	
  at	
  our	
  Exhibitor	
  Table!	
  

www.bethechangeconsul=ng.com	
  
info@bethechangeconsul=ng.com	
  


