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The California Workforce 

Innovation Network 

 CalWIN develops and promotes innovative 
strategies to strengthen the afterschool 
workforce by actively linking it to robust 
professional and career development 
opportunities.  

  
 Working as a network, we connect 

afterschool programs, staff, students, and 
communities with collaborative initiatives 
that build a stronger California. 
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The California School-Age 

Consortium 

 The California School-Age Consortium 
(CalSAC) provides training and 
advocacy for afterschool, school-age 
care and out-of-school time 
professionals throughout California.  

 

 Since 1982, CalSAC has been working 
to advance the needs of professionals. 
Through our focus on Connections, 
Competence, and Community, 
CalSAC can meet the needs of programs 
and professionals in the out-of-school 
time field. 
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Be the Change Consulting 

 Be the Change Consulting 
provides high quality learning 
experiences for organizations to 
reach their creative potential. 

 

 We do this through an intentional 
process that connects core values to 
organizational outcomes, while 
providing research-based strategies, 
experiential learning techniques, and 
live coaching on real issues. 
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Getting Started 

 Training Agenda 

 Bike Rack 

 Group Introductions 
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Group Agreements 

 Choose to be present and engaged in learning. 

 Phone off or on vibrate. 

 Avoid side bar conversations. 

 Agree to disagree. 

 Be aware of diversity in the group. 
 (culture, age, sexual orientation, privileges, gender and experience) 
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Restorative Practices Training Series 

Module 4.3.4 - 
Strategies to Restore 

Relationships and 
Community After 

Conflict 

Module 4.3.3 – Strategies 
for Conflict Intervention 

and De-escalation 

Module 4.3.2 – Strategies for 
Conflict Prevention 

Module 4.3.1 – Foundation Principles to 
Establish an Ethos of Peace and Justice 
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Questions to Create a Paradigm 

Shift 
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Criminal 
Justice Asks 

Restorative 
Justice Asks 

How do all Affected 
Parties Address the 

Harm Together? 

What are the 
Needs & 

Responsibilities of 
all Affected? 

Who Was Harmed? 

What Punishment is 
Deserved? 

Who Broke It? 

What Law (Rule) 
Was Broken? 
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Ripples to Creating a Restorative 

Climate 
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Training Design 

 Learning is Relational 

 Learning is co-constructed and 

participatory 

 Learning is about making connections to 

our experiences 

California Workforce Innovation Network www.californiawin.org 

Advancing Afterschool Programs. Building Careers. Strengthening Community 

Transforming Conflict 
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Prevention 
Building the social and 
emotional capacity of 

youth to identify emotions, 
master their thoughts, and 

see the complexity of 
perception in any situation 

Restoration 
Developing rituals and 
practices to maintain 

connections and 
relationships with 

others after conflict 

Intervention 
Learning skills to address 

conflict when it arises, 
and embrace it as an 
opportunity to learn 

about oneself, peers, and 
seek win-win solutions. 
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Today’s Objectives:  
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By the end of this module, participants will: 

 Explore their relationship to competition and conflict 

 Learn how to create communications zones for youth 

to practice resolving conflict. 

Conflicting Approaches 
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Conflicting Approaches 
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IGNORE IT: Do whatever it takes to not give any attention to a 

conflict 

AVOID IT: Do whatever it takes to escape a conflict. 

CONFRONT IT: Do whatever it takes to win a conflict. 

COMPROMISE: Give up something you want to settle a conflict. 

RESOLVE IT: Do whatever it takes to negotiate and settle a conflict.  

The best resolutions are when both sides win. 



5/6/2014 

6 

Talk it Out Tables 

California Workforce Innovation Network www.californiawin.org 

Advancing Afterschool Programs. Building Careers. Strengthening Community 

Talk it Out Tables - Implementation 

 Brainstorm Steps 

 List of 10 Conflicts 

 Practice 

 Facilitated Practice 

 Choose a Talk it Out Captain 

 Create a Space 

 Practice, Practice, Practice 
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Today’s Objectives:  
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By the end of this module, participants will: 

 Explore their relationship to competition and conflict 

 Learn how to create communications zones for youth 

to practice resolving conflict. 
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Reflection  
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Thank You and Evaluations 
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Please take a few minutes to complete the evaluation for 

this module.  Your feedback is greatly appreciated. 

 

 

Thank you for your participation! 



California Workforce Innovation Network www.californiawin.org 

In Partnership with the California School-Age Consortium www.calsac.org 

Developed by Be the Change Consulting www.bethechangeconsulting.com 

My Learning Story 
 

Use this handout to record your thoughts, new ideas, and reflections throughout this training.  
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5 Approaches to Conflict 
 

IGNORE IT: Do whatever it takes to not give 
any attention to a conflict 

AVOID IT: Do whatever it takes to escape a 
conflict 

CONFRONT IT: Do whatever it takes to win a 
conflict. 

COMPROMISE: Give up something you want to 
settle a conflict. 

RESOLVE IT: Do whatever it takes to negotiate 
and settle a conflict.  The best 
resolutions are when both sides 
win. 
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Talk it Out  
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Talk it Out Tables: Implementation Ideas 

 

1. BRAINSTORM STEPS:  Introduce the Talk it Out Poster, 

as was done in this training, have children/youth 

brainstorm ideas for each step.  You could break 

children/youth into small groups, assigning a step to 

each group to discuss and then create a poster 

illustrating ideas. 

 

2. LIST OF 10 CONFLICTS:  Ask children/youth to write up 

conflicts that happen in the program.  This could be 

done in a large group with the OST staff person or in 

pairs, based on the maturity of participants. 

 

3. PRACTICE:  Tell the children and youth that a scenario 

will be practiced every day for the next two weeks.  2 

children or youth will practice and the others will 

watch.  The observers will end the process by reflecting 

on something they liked from each volunteer, what 

they would do differently, and how realistic they think 

the solutions the two volunteers came up with are. 

 

4. FACILITATED PRACTICE:  Ask for two children/youth 

and facilitate a scenario in front of the class.   

 

5. CHOOSE A TALK IT OUT CAPTAIN:  Add this to your 

responsibility roles or job charts if you have them.  

Discuss ideas with children/youth about how they 

would choose this person.  

 

6. CREATE A SPACE:  Designate a special place in 

classroom where this will happen.  Decorate the area 

with Posters and other tools to set the stage.   

 

7. PRACTICE, PRACTICE:  Encourage children/youth that 

they should practice this skill in their own conflicts as 

staff.  As with all new skills, it takes experience to make 

it work. 

NOTES 
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