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The California Workforce 

Innovation Network 

 CalWIN develops and promotes innovative 
strategies to strengthen the afterschool 
workforce by actively linking it to robust 
professional and career development 
opportunities.  

  
 Working as a network, we connect 

afterschool programs, staff, students, and 
communities with collaborative initiatives 
that build a stronger California. 
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The California School-Age 

Consortium 

 The California School-Age Consortium 
(CalSAC) provides training and 
advocacy for afterschool, school-age 
care and out-of-school time 
professionals throughout California.  

 

 Since 1982, CalSAC has been working 
to advance the needs of professionals. 
Through our focus on Connections, 
Competence, and Community, 
CalSAC can meet the needs of programs 
and professionals in the out-of-school 
time field. 
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Be the Change Consulting 

 Be the Change Consulting 
provides high quality learning 
experiences for organizations to 
reach their creative potential. 

 

 We do this through an intentional 
process that connects core values to 
organizational outcomes, while 
providing research-based strategies, 
experiential learning techniques, and 
live coaching on real issues. 
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Getting Started 

 Training Agenda 

 Bike Rack 

 Group Introductions 
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Group Agreements 

 Choose to be present and engaged in learning. 

 Phone off or on vibrate. 

 Avoid side bar conversations. 

 Agree to disagree. 

 Be aware of diversity in the group. 
 (culture, age, sexual orientation, privileges, gender and experience) 
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Restorative Practices Training Series 

Module 4.3.4 - 
Strategies to Restore 

Relationships and 
Community After 

Conflict 

Module 4.3.3 – Strategies 
for Conflict Intervention 

and De-escalation 

Module 4.3.2 – Strategies for 
Conflict Prevention 

Module 4.3.1 – Foundation Principles to 
Establish an Ethos of Peace and Justice 
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Questions to Create a Paradigm 

Shift 
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Criminal 
Justice Asks 

Restorative 
Justice Asks 

How do all Affected 
Parties Address the 

Harm Together? 

What are the 
Needs & 

Responsibilities of 
all Affected? 

Who Was Harmed? 

What Punishment is 
Deserved? 

Who Broke It? 

What Law (Rule) 
Was Broken? 
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Ripples to Creating a Restorative 

Climate 
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Training Design 

 Learning is Relational 

 Learning is co-constructed and 

participatory 

 Learning is about making connections to 

our experiences 
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Transforming Conflict 
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Prevention 
Building the social and 
emotional capacity of 

youth to identify emotions, 
master their thoughts, and 

see the complexity of 
perception in any situation 

Restoration 
Developing rituals and 
practices to maintain 

connections and 
relationships with 

others after conflict 

Intervention 
Learning skills to address 

conflict when it arises, 
and embrace it as an 
opportunity to learn 

about oneself, peers, and 
seek win-win solutions. 
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Today’s Objectives:  
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By the end of this module, participants will: 

 Learn strategies to prevent conflict in OST programs   

 Identify strategies to co-create a restorative learning 

environment with children and youth using climate 

builders such as identifying community values and/or 

gateway behaviors to conflict 

 Reflect on common ways conflict is escalated by adults 

and develop personal prevention techniques 

I’m the One Who... 
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Community Values 
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Community Values 

 Why do you think it’s important to have VALUES 
established for your program, in addition to group 
agreements? 

 Do you have a set of values established in your 
program?  

 Where did they come from? 

 Were children and youth involved in the decisions 
about the values? 

 How would you establish a set of values with the 
children and youth in your program?  
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Community Values 

 Think of what is most important to you in 

creating a community where conflict is 

restorative, not destructive. 
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Gateway Behaviors 

"When a butterfly flaps its wings in one 

part of the world it can cause a hurricane 

in another part of the world.”  

 

-Author Unknown 
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Gateway Behaviors: Broken 

Window Theory 
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“...one unrepaired broken 

window is a signal that 

no one cares, and so 

breaking more windows 

costs nothing.” 

 

-Wilson and Kelling 

Gateway Behaviors  
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Don’t Light That Match 

Reflect on an incident 
where you might have:  

 lost your cool 

 over-reacted 

 under-reacted to a 
situation 

 created a consequence 
that only served your 
needs 

California Workforce Innovation Network www.californiawin.org 

Advancing Afterschool Programs. Building Careers. Strengthening Community 



5/6/2014 

8 

Don’t Light That Match 

 We can bring awareness to our own 
experiences of triggers and develop 
practices to manage them. 

 The more we work on ourselves in this way, 
the more likely we are to stay grounded as 
we work with children and youth.  
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Ripples to Creating a Restorative 

Climate 
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Today’s Objectives:  
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By the end of this module, participants will: 

 Learn strategies to prevent conflict in OST programs.   

 Identify strategies to co-create a restorative learning 

environment with children and youth using climate 

builders such as identifying community values and/or 

gateway behaviors to conflict. 

 Reflect on common ways conflict is escalated by adults 

and develop personal prevention techniques. 
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Reflection  

California Workforce Innovation Network www.californiawin.org 

Advancing Afterschool Programs. Building Careers. Strengthening Community 

Thank You and Evaluations 
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Please take a few minutes to complete the evaluation for 

this module.  Your feedback is greatly appreciated. 

 

 

Thank you for your participation! 
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I’m the One Who 
 

 
I’m the one who… 

 
I’m the one who… 

 
I’m the one who… 

 
I’m the one who… 

 
I’m the one who… 
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My Learning Story 
 

Use this handout to record your thoughts, new ideas, and reflections throughout this training.  
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Can the Can 
 

The idea that graffiti-spraying and other forms of low-level delinquency promote further bad behaviour has 

now been tested experimentally  

A PLACE that is covered in graffiti and festooned with rubbish makes people feel uneasy. And with good reason, 

according to a group of researchers in the Netherlands. Kees Keizer and his colleagues at the University of 

Groningen deliberately created such settings as a part of a series of experiments designed to discover if signs of 

vandalism, litter and low-level lawbreaking could change the way people behave. They found that they could, by 

a lot: doubling the number who are prepared to litter and steal. 

The idea that observing disorder can have a psychological effect on people has been around for a while. In the 

late 1980s George Kelling, a former probation officer who now works at Rutgers University, initiated what 

became a vigorous campaign to remove graffiti from New York City's subway system, which was followed by a 

reduction in petty crime. This idea also underpinned the “zero tolerance” which Rudy Giuliani subsequently 

brought to the city's streets when he became mayor.  

Many cities and communities around the world now try to get on top of anti-social behaviour as a way of 

deterring crime. But the idea remains a controversial one, not least because it is often difficult to account for 

other factors that could influence crime reduction, such as changes in poverty levels, housing conditions and 

sentencing policy—even, some people have argued, the removal of lead from petrol. An experimental test of 

the “broken windows theory”, as Dr Kelling and his colleague James Wilson later called the idea, is therefore 

long overdue. And that is what Dr Keizer and his colleagues have provided. 

The writing's on the wall 

Dr Kelling's theory takes its name from the observation that a few broken windows in an empty building quickly 

lead to more smashed panes, more vandalism and eventually to break-ins. The tendency for people to behave in 

a particular way can be strengthened or weakened depending on what they observe others to be doing. This 

does not necessarily mean that people will copy bad behaviour exactly, reaching for a spray can when they see 

graffiti. Rather, says Dr Keizer, it can foster the “violation” of other norms of behaviour. It was this effect that his 

experiments, which have just been published in Science, set out to test. 

His group's first study was conducted in an alley that is frequently used to park bicycles. As in all of their 

experiments, the researchers created two conditions: one of order and the other of disorder. In the former, the 

walls of the alley were freshly painted; in the latter, they were tagged with graffiti (but not elaborately, to avoid 

the perception that it might be art). In both states a large sign prohibiting graffiti was put up, so that it would 

not be missed by anyone who came to collect a bicycle. All the bikes then had a flyer promoting a non-existent 

sports shop attached to their handlebars. This needed to be removed before a bicycle could be ridden. 

When owners returned, their behaviour was secretly observed. There were no rubbish bins in the alley, so a 

cyclist had three choices. He could take the flyer with him, hang it on another bicycle (which the researchers 
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counted as littering) or throw it to the floor. When the alley contained graffiti, 69% of the riders littered 

compared with 33% when the walls were clean.  

To remove one possible bias—that litter encourages more litter—the researchers inconspicuously picked up 

each castaway flyer. Nor, they say, could the effect be explained by litterers assuming that because the spraying 

of graffiti had not been prevented, it was also unlikely that they would be caught. Littering, Dr Keizer observes, is 

generally tolerated by the police in Groningen. 

The other experiments were carried out in a similar way. In one, a temporary fence was used to close off a short 

cut to a car park, except for a narrow gap. Two signs were erected, one telling people there was no throughway 

and the other saying that bicycles must not be left locked to the fence. In the “order” condition (with four 

bicycles parked nearby, but not locked to the fence) 27% of people were prepared to trespass by stepping 

through the gap, whereas in the disorder condition (with the four bikes locked to the fence, in violation of the 

sign) 82% took the short cut. 

Nor were the effects limited to visual observation of petty criminal behaviour. It is against the law to let off 

fireworks in the Netherlands for several weeks before New Year's Eve. So two weeks before the festival the 

researchers randomly let off firecrackers near a bicycle shed at a main railway station and watched what 

happened using their flyer technique. With no fireworks, 48% of people took the flyers with them when they 

collected their bikes. With fireworks, this fell to 20%.  

The most dramatic result, though, was the one that showed a doubling in the number of people who were 

prepared to steal in a condition of disorder. In this case an envelope with a €5 ($6) note inside (and the note 

clearly visible through the address window) was left sticking out of a post box. In a condition of order, 13% of 

those passing took the envelope (instead of leaving it or pushing it into the box). But if the post box was covered 

in graffiti, 27% did. Even if the post box had no graffiti on it, but the area around it was littered with paper, 

orange peel, cigarette butts and empty cans, 25% still took the envelope. 

The researchers' conclusion is that one example of disorder, like graffiti or littering, can indeed encourage 

another, like stealing. Dr Kelling was right. The message for policymakers and police officers is that clearing up 

graffiti or littering promptly could help fight the spread of crime. 

The Economist, November 20, 2008: http://www.economist.com/node/12630201 

  

http://www.economist.com/node/12630201
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Match Survey 
 

Mark the top 3 “matches” that are most likely to “light your fuse” below.  
 

 I am running out of time. 

 I explained this to her 10 times, she doesn’t get it. 

 The other kids are going to pop off now. 

 I am losing control of the class. 

 He doesn’t respect me. 

 She doesn’t care about anyone else. 

 No one appreciates how hard this job is. 

 I don’t get paid enough for this. 

 S/he reminds me of……. 

 This situation reminds me of….. 

 I hate it when people…..(whine, scream, lie) 

 He is getting in my face. 

 I need a break. 

 I can’t control my class. 

 This is my fault. 

 This is all their fault. 

 It is so LOUD in here. 

 Someone is going to get hurt. 

 Other… 

  

My warning signs: 

1. 

 

2. 

 

3. 

 

How I will get grounded and focused 
by: 

1. 

 

2. 

 

3. 
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Thought Bubble 
 

 


