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YOUTH POLICY INSTITUTE (YPI) 
OVERVIEW 

¢ Non-profit organization 
¢  60 afterschool programs 

�  2010 awarded a Funds for the Improvement of Post-
Secondary Education (FIPSE) grant  

�  2010 partnered with 15 high schools  
¢  Provided college advising and workshop services to both 

students and parents, longitudinal cohort starting in 11th 
grade through their first year in college  

¢  Program supported students and parents at critical phases 
of the college application process such as transcript 
evaluation, college preparation, applications, financial aid, 
college selection, transition and retention  
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ICE BREAKER   
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OUR MODEL  
(FUNDS FOR THE IMPROVEMENT OF  
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OBJECTIVES 

¢ Best practices on how to increase college-going 
culture among historically underrepresented and 
underprepared students  

¢ Best practices to provide access and retention at 
the post-secondary level and learn how to engage 
first-generation college students and parents in 
the college-going process  

¢ Learn how to leverage partnerships and 
resources to develop a college-going community 
and tools. Methods to cultivate and increase staff 
capacity to strengthen rapport with students and 
parents.  
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HOW TO INCREASE COLLEGE-GOING CULTURE 
AMONG HISTORICALLY UNDERREPRESENTED 
AND UNDERPREPARED STUDENTS? 
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ACTIVITIES TO INCREASE COLLEGE-GOING 
CULTURE WITHIN YOUR PROGRAM  

•  Professional Development  

 
 
•  Workshops  
•  Student 
•  Parents 

 
 

•  Fieldtrips  
•  College & Career Fairs  
•  College Visits 
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HOW TO PROVIDE ACCESS AND RETENTION AT 
POST-SECONDARY LEVEL (FIRST-GENERATION 
STUDENT & PARENT ENGAGEMENT) 
 

8 



COLLEGE PREPARATION  
•  Aspirations 
•  Leadership Opportunities 

(Volunteer & Internship 
Opportunities) 

•  Requirements based on 
postsecondary options  

APPLICATION PROCESS  
•  Personal Statement  
•  Applications 
•  Financial aid  

RETENTION 
•  Financial Aid Application  
•  Volunteers 
•  Mentors    

ACTIVITIES TO PROVIDE ACCESS AND RETENTION AT 
POST-SECONDARY LEVEL 
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HOW TO LEVERAGE PARTNERSHIPS AND 
RESOURCES TO DEVELOP A COLLEGE-GOING 
COMMUNITY AND TOOLS 

Community Based Organization  Business 
                       (CBOs) 
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INCREASE COLLEGE-GOING CULTURE WITHIN 
YOUR ORGANIZATION 

High School Graduation Requirements 
Post-Secondary Options  
Awareness for Parents & Students  
•  College Applications  
•  Financial Aid  

•  Develop capacity within program  
•  Work in collaboration with school (Administration, 

Counselors, Teachers) 
•  Support both students and parents  
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CURRENT PRACTICES  

            EVENTS  
•  2014 – 20 events  (high schools & community centers) 
•  2013 –  9 events (high schools & community centers)  
•  2012 – 1 event  
 
 
                             (In partnership with Cash for College) 
•  2014 – $$$$$ 
•  2013 – 19 scholarships (9 at $1,000 + 9 at $2,000 = $27,000) 
•  2012 – 11 scholarships (11 at $1,000 = $11,000)  
•  2011 – 8 scholarships (8 at $1000 = $8,000) 
 
 
 
 
 
COLLEGE TOURS  
•  2014 – 53 tours (23 schools) 
•  2013 – 26 tours (12 schools)  
•  2012 – 9 tours (5 schools) 
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RESOURCES 
¢  College Planning (MS-HS) 

�  http://www.nacacnet.org/research/PublicationsResources/Marketplace/
Documents/SBS_All.pdf 

�  MS Planner  
�  Early High School  
�  Late High School  
�  Parent Workshops  
 

¢  College Planning – Online Tools  
�  https://bigfuture.collegeboard.org/  
�  http://www.collegegreenlight.com/  

 
¢  College Prep  

�  SAT www.collegeboard.org  
�  ACT http://www.actstudent.org/  
 

¢  Financial Aid Toolkit  
�  http://financialaidtoolkit.ed.gov/tk/  
�  www.fafsa.gov  
 

¢  Online Resources  
�  http://www.clearinghouse.castategearup.org/parents/resources/websites/

colAwareness.php  
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