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THE CURRENT CHALLENGE

Behavioral issues take up a lof of feacher time.

Individual interventions are time-consuming and
expensive.

Data for mid-course corrections are not easily
available.

Progress reporting (tfo the family, administrators) is
often cumbersome.

Relationships at school can e difficult.
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ACTIVITY .

Rank order the
behaviors at right.

Noft following directions
Disrespect
Disturbing class

Incomplete homework/
missing classwork




TODAY’S REALITY

Most schools simply don’t have the time or
iInfrastructure to design, implement and monitor
stfrategies 1o meet every student’s needs.



WHAT IF YOU COULD...

» Reach large groups of students at one time.
- Still provide individual feedback.
» Use resources currently present in your school.



HOW CAN YOU DO THAT?

With a behavioral monitoring and feedback system
based on a team approach that promotes:

e communication

« goal-setting

« constructive change
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.) ACTIVITY What are your greatest
Discuss the question challenges nusing d

with your partner and monitoring systemge

be prepared to report
out.




GUIDING PRINCIPLES

Behavior is shaped through consistent monitoring
and skillful feedback.

Behavior is strengthened through positive
relationships with peers and adults.



GUIDING PRINCIPLES

Monitoring interventions have demonsirated efficacy
for targeting a range of:

academic abilities (Rock, 2005)

self-help skills (Pierce & Schreibman, 1994)
behavioral problems (Todd, Horner & Sugai, 1999)
social behaviors (Strain & Kohler, 1994).



GUIDING PRINCIPLES

 Self-monitoring is a natural step toward becoming
independent.

» Students assume responsibility for their own bbehavior
and essentially become “agents of
change” (Hanson, 1996; Porter, 2002; Rutherford,
Quinn, & Mathur, 1996).

* It reflects a shift from reinforcement by others to self-

reinforcement of appropriate behavior (Hanson,
1996).



GUIDING PRINCIPLES

The tfeacher-student relo’nonsh|p hos
a major influence on students’ i

behavior outcomes, academic
competence, and school
engagement (Anderson,
Christenson, Sinclair, & Lehr,

2004).
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GUIDING PRINCIPLES

Successive approximation




0 ’2 When have you used

, % successive approximatione
ACTIVITY . | « How did you know when o
, raise the bar or lower the bar?e
Find someone you i
don’t know. « How did you know when to
Share your example. increase and decrease
Be prepared to report supporte

ouf. « Was it successfule




CONNECTIONS PROCESS

A range of reports

that provide adequate

Teachers record feedback on ) i
student information

Daily Monitor, or student self-
assesses. Staff spot-checks
throughout day.

Parent reviews and
signs card, monitors
homework and progress.

recognize progress
and milestones in an
appropriate way

(. CHECK-IN ﬁ)

Student checks in with Coordinator and receives Daily Monitor.



PROGRAM FEATURES:
THE COORDINATOR

ldentify the Connections Coordinator and where
students will meet with the coordinator each day to

check in and out.

The coordinator:

« Conducts check-ins

« Records data from the Daily Monitor.

* Meets with teachers and the family to discuss progress.
* Plans Celebrations for students who meet goals.



PROGRAM FEATURES:
THE DAILY MONITOR

» Design a generic Daily Monitor that can be tailored
for use with any student in the Connections
program.

» Decide on the behavioral expectations that will be
monitored.

Age appropriate
Easy for the teacher(s) and parents to evaluate

Grade level top three (Follow directions, Respect the rights of
others, Complete classwork)

Determine a weekly goal 80% of total possible points

Individual behaviors (Tier 3)
|[EP-driven



PROGRAM FEATURES:
THE PROCESS

Student checks in.

Staff rate student behavior at the end of the period or
instructional episode (after reading, science, lunch efc.)

« On a three point scale
* Provide verbal and written feedback

At the end of the day, the student takes the Daily Monitor home.
« Parent reviews and signs

At the next morning check-in:
« The student gets a new Daily Monitor
* The coordinator records data from the completed card



PROGRAM FEATURES:
THE PROCESS

Program modifications:

«  Once student has met goals for a month:

Increase goal percentage by 10% until it reaches 0%, then introduce
self-monitoring

Both student and teacher rate until student” s rating match teacher’ s
then student self-rates with feedback from teacher

«  Once student consistently meets goals above 90%, the
team considers graduating the student from Connections

« Gradually fade by reducing the frequency of check-ins and/or
move to weekly ratings



DAILY MONITOR (ELEMENTARY)

DATE: NAME:
SCHEDULE 0=NO, 1=0K, 2=YES | HW | MW | Tl S.. | Teacher Comments
Check In 012101211012 |YN|YN
8:45 -9:00 012101211012 |YN]|]YN
9:00—-10:15 012101211012 |JYN|]YN
10:15-11:00 012101211012 |YN]YN
LUNCH 012101211012
12:15-1:00 012101211012 |YN|YN
1:00 —2:00 012101211012 |YN]YN
2:15-3:00 012101211012 |YN|]YN
HOMEWORK P.I.N. PARENT COMMENTS
Math
L.A.
Science
Social Studies
Other:
Or READ Parent Sig. (10 Pts.) TOTAL PTS.
Daily Goal: 12 Pts.




Behavior Rating (see key below)

Wright, Damon

Thursday 10/24/2013

Stafi. Classwork Completerequires a daily Y or N; Homework Completemark only on days due.

Parent Signature
(Adds 10% to total.)

Schedule i e Manage talking |Follow Directions Classwork || Homework || Homework | Shident Staff Comments/Signature
Self Complete = Complete Assigned  Agrees

Computer Lab 0 0 0 v ' Y N

Reading 0 0 0 Y , Y N

Writing 0 0 0 v , Y N

Social Studies 0 0 0 Y Y Y N

Lunch 0 0 0 Y N

PE 0 0 0 Y Y N

Science 0 0 0 v , Y N

Music 0 0 0 Y , Y N

Bus Waiting 0 0 0 Y N

KEY ' Student did not consistently demonstrate a target behavior, Student demonstrated the target behavior most of the Student demonstrated the target behavior
0- required repeated reminders, and did not appear to be trying. time or responded to reminders quickly and respectfully. consistently and did not need reminders.

FOR COORDINATOR USE ONLY Bonus Points

(Each bubble adds
1% to total.)

00 5 - =2
® ®

Progress over the last 14 days

Parent
Initials

Homework/Reading (Write class and title of assignment. Include Parent/Guardian Comments

missing work. If no homework is due, student should read.)

All Homework/Reading Completed
(Adds 10% to total.)

Parent/Guardian Signature:

(Parent/Guardian: Sign to acknowledge that student showed you this Daily Monitor. Fill in a bubble to indicate whether homework was or was not completed)



Student Details

REPORTS AND ANALYSES

First Name Middle Name Last Name

Damon Il | Wright

Grade Student ID Gender

5 [l 76161 (M
Status Date of Birth Administrator
ACTIVE [|2/15/2000 Washington, Sheree

Student Diagnostics: Wright, Damon

9/1/2013

M [o30/2013

o]

Generate Report

120 % -
110%
100 %

90 %

Student Progress Report

—@- Daily Goal
~= Trend
@ sbove Goal

70 %
60 %
S0 % -
40 % -
30% -
20 %
10%
0%

80% |- @mem

@ Eelow Goal

9f2{2013

9/5/2013 9/8/2013  9/11/2013  9/14/2013  9/17/2013  9/20{2013  9/23{2013  9/26{2013  9{29{2013

ask Completion

Classwork Complete
100 % - P
80 % M Computer Lab
60 %

40 %

20 %

0%

Percent Completed

Homework Complete

100 %

W art

a0 % I Computer Lab
60 %
40°%

20%

i

0% !

Percent Completed

Signature/Daily Monitor Turned In

100 %
B Farent Signature
80% I 0sily Monitor Turned In
60 %

40 %

20 %

.

0%
Completed




Behavior

100 % -
90 % -
80 % -
70 % -
60 % -
50 % -
40 % -
30 % -
20 % -
10 % -
0 %

Behavior

I Follow Directions
Il Hands, Feet to Self
I Manage talking

Percent of Possible Points

Which statement best captures
Damon'’s progresse

o

B.
&
D.

He's making good progress in all three behaviors
He's achieving 80% or better in all behaviors
He's doing an excellent job of keeping hands feet to self

Staff should consider switching from teacher rating to
self-rating




Subject

122 :ﬁ: 1 A I Writing
80 % ] - Bus Waiting

70 % ] I Computer Lab

60% - B Lunch

50 % - B rusic

40 % - B e

30 % - Reading

20 % I Recess

10% - || Science

0% - I social Studies

Percent of Possible Points
Staff

lgg :j: : B Griffin, Patty

80 % | B Hughes, Jack
209% - I Jackson, Paulina
60 % B Jimenez, Alejandra
50 % - B king, Martha

40 % B Little, Ty

30 % -

20% -

10 % -

0% -

Percent of Possible Points




130 %
120 %
110 %
100 %%
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %
0%

P PP PN P I P P P P P P

Day of Week

Percent of Possible Paints

B +onday
B Tuesday
P wednesday
B Thursday
B Friday

Task Completion

100 % -
90 %
80 %
70 %
60 % -
50 %
40 %
30%
20 % -
10 % -

0% -

Classwork Complete

Percent Completed

G

B computer Lab
B rusic

[ L33

B reading

B science

I social Studies

| writing




100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %

0%

Homework Complete
- A

I Computer Lab
B rusic

I reading

B science

B social Studies

I writing

Percent Completed

Damon’s homework completion rate in computer
lab, science and writing are within a few
percentage points of each other. What additional
Information would you want to collect 1o help
Damon increase homework completion in these
areqase




100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %
10 %

D 0/0

Signature/Daily Monitor Turned In

Completed

|l Parent Signature

B Daily Monitor Turned In




THE PROGRAM BASICS:
CELEBRATIONS

What is Celebrations?¢

- Ceremony that recognizes
students that meet goal.

- Attended by parents, teachers
ofther students.

Celebrations provide:

- Public, positive reinforcement for
stfudents.

» An opportunity to practice skill of
accepting praise.




WHY DOES IT WORK?

* |ncreases students' awareness of their own behavior

* Helps them make connections between behavior
and consegquences

» Builds positive relationships between students and
adults



HOW DOES IT HELP?

Improves student accountability

Provides replacement behaviors

Develops organizational skills

Fosters coordination between home and school
Gives students an opportunity 1o celebrate success

Encourages adults to connect with challenging
students in a more positive way.



THE PAYOEFF

« Timesaver for teachers

- Data-based way to track and report on behaviors
» Stronger relationship between school and home

» Support for parents in helping change behaviors



FOR MORE INFORMATION




