
	
  
	
  
Understanding	
  the	
  varied	
  need	
  of	
  grantees	
  of	
  over	
  4,500	
  programs,	
  this	
  workshop	
  would	
  
serve	
  as	
  a	
  touch	
  point	
  to	
  share	
  best	
  prac<ces	
  throughout	
  the	
  state	
  that	
  answers	
  the	
  
ques<on:	
  "What	
  were	
  the	
  effec<ve	
  and	
  efficient	
  ways	
  (CQI)²	
  and	
  other	
  regional	
  /statewide	
  
efforts	
  that	
  increased	
  grantees’	
  understanding	
  and	
  implementa<on	
  of	
  con<nuous	
  quality	
  
improvement	
  concepts?”	
  
	
  
Par$cipant	
  Outcomes:	
  	
  
•  Increase	
  in	
  knowledge	
  of	
  CQI2	
  (process,	
  promising	
  prac<ces,	
  peer-­‐learning	
  =	
  p3)	
  
•  Build	
  connec<ons	
  with	
  other	
  colleagues	
  in	
  the	
  field	
  
	
  
+	
  Welcome	
  	
  
+	
  Know	
  Thyself	
  	
  

	
   	
  +THREE	
  STEPS	
  TO	
  BE	
  AWESOME	
  @	
  ANYTHING	
  –	
  TED	
  TALK	
  
	
   	
   	
  hJps://youtu.be/NVPxmz_PvUw	
  
	
   	
  +	
  Panel	
  1	
  

+	
  Pick	
  one	
  thing	
  	
  
	
   	
  +Panel	
  2	
  

	
  
+	
  Prac$ce	
  	
  

	
   	
  +Panel	
  3	
  
+	
  Closing	
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